Hastings Hockey Boosters
August 12th , 2018
Monthly Meeting Agenda
Green Mill Champions Room
at 7:00 p.m.

Roll Call: In attendance.. Brooks, Kristi, RJ, Travis, Josh, Randy, Adam Hoffman, Travis, Jim, Jesse, Jaimie, Terry, Bernadette, Tom Johnson, John [image: ]

Not here – Steve, Shannon, Sean, 


· Approval of Agenda motion made by Jaimie, seconded by Brooks – motion passed
· Approval of Minutes  waiting for next month due to technical difficulties

Coordinator Reports
· Referee – John Klimek
· Registrar – Shannon Callahan
· Technology – Randy Kruse
· Tournament Director – (still no director) Going well
              Full Big Chill and all others are having good turn out
· Sponsorships – 
· District 8 – Adam Hoffman  Ice time discussion – issues running into problems with mites and mighty mites times
· Goalie – 
· Secretary – Bernadette Schaffer  
· Recruitment- Josh Colvin August 29th…. Youth activities council set up 3:15 – 4:15  going to open house nights

Going to get banners at graphic design for the different elementary schools – 
· 

Officer Reports:
· President – Terry Johnson-  Presidents meeting D8
· Went to D8 meeting on the 25th…… heated discussion about squirts program Terry said that South Saint Paul and other towns will be going to an in house league next year.
Level 4 – trainings coming up in September 8,9 and 21,22
Mites and 8U – tell Rak if you are going 35-40 minutes away 
Any coach needs to have a helmet on when coaching or you might be fined!
Locker room monitors – coaches can be monitors
Fill out game sheets – date and everything!
No state C tournaments
October 24 and November 14 are mandatory coaches meeting
New Rule – If a coach is kicked out (ejection)  due to harassing a referee the first time it is 7 days or 3 games, and second time is 30 days – and $250
New wording in handbook is there will be deduction in stipend from days missed, coaches who don’t get a stipend will need to pay for it
U10 and squirts level there will be no shortenings of the bench 
Out of state forms due a month early to D8
Discussion of why a returning coach wasn’t hired……


Vice President – Adam Hoffman Sponsorships – might be needing to have level directors do this if we can’t find someone!!
Mites and learn to skate are taken care of
Names on team pictures, advertising in programs, etc
Send Jeff address and billing information for fall clinics
Adam and Josh are meeting this week for a bring a friend to skate night so we can get it to Jeff -Saturday and Sundays are best
Tournament directors – need one!! 
Decide on a date for Hastings Hockey Night and Hastings Hockey Day – tentatively  January 26 
Picture Day November 11
CC Adam if you are changing ice times with Jeff
August 21st – District meeting

Treasurer – Jaimie Schuster (Approval of the Financial Statements) 
Motion made by Brooks to approve the financials, seconded by Travis – motion approved
Profit of 56 for the month…. Tournament monies came in. Adam made the motion and Jesse seconded – motion approved
Registration will be reopened September 15th opened and closed that day at 9pm

Director Reports:
· Volunteers –  Shannon Callahan
Director of Hockey – RJ Schriefer 
DIBS to a parent if they want to do strength and conditioning  - they will need to do concussion and safe sport training
Wes Bolin – trying to get a session for coaches going  - Adam and Josh will want to meet with coaches as well
PCA meeting – positive coaching alliance

Operations – Jim Zagoda Inventory will start this week
Girls U6 and U8 getting equipment for girls that need it


In-House Girls – Kristi Woodwick Organizing for fall skate – trying to combine the 2 levels


Travel Girls – Travis Steele Attended a girls district traveling meeting – long discussion about levels at 10U, going to go with A and B
15U B level discussion – trying to figure out where best they fit in


Ter-Mites – Tom Johnson 55 kids already registered 


· Mighty/Super Mites – Jesse Viall Worried about coaches at Mite !
· Squirts – Steve Hagen 
· Peewees – Sean McCabe
Bantams/Jr. Gold/U16 – Brooks Savage 40 skaters with 4 goalies – 2 who still need to register
He is in talks with a few guys for coaches at b and c levels and Jr Gold and U16



Old Business:
New Business:  
Coach Approvals for Pee Wee
Peewee coaches 
Peewee A Blake Johnson
Peewee B1 Jamie Stevens
Peewee B2 Rick Navarro
Peewee C Jason McCarville
Jaimie made the motion, Brooks seconded – motion passed 



D8 team declarations 
Playing levels for Bantams
Playing levels of bantams – will have a A, B and C team,
Pewee A, B1, B2, and C
RJ made the motion,  Jesse seconded the want to switch down from AA to A – motion passed
Girls teams 15B, 12A, 12B, 10A, 10B
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Board Comment
Membership Comment
Adjournment Concerns about skating – would like to connect with Amanda about skating options
Pick up Lacrosse league??? September maybe hoping to use some equipment 
Meeting adjourned Terry made the motion, and Adam seconded – motion passed
Next Meeting: September 9th   2018
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