Executive Committee Meeting Minutes
Saturday, January 4th, 2025 @ 9:00 AM at the Doubletree

I. Call to Order - Ron Stolski
II. Attendance:
a. Present: Nick David, Claud Allaire, Clay Anderson, Beau LaBore, Ben Burk, Dave Nelson, Ribsy Petermeier, Brent Schimek, Ron Stolski, Bryan Strand, Jeff Williams, Dave Fritze, Will Wackman, Mat Mahoney, Scott Tschimperle, Jim Dotseth, Jon Bakken, Jeff Ferguson
b. Absent: Dan Essler, Marc Bachman, Mike Diggins, Deryl Ramey, Terry Turek, Paul Lemke, Ben Anderson, Bubba Sullivan, Dave Nigon
III. Approve 9/19/24 Minutes
a. Petermeier, Fritze Moved, Approved. Stolski Seconded.
IV. MSHSL Report (Bob Madison, Associate Director)
V. Additions/Deletions to Agenda
a. Minnesota Vikings - Girls Flag Football - 5-On-5 
i. 4-Week Season Beginning on April 27th 
ii. Nothing Over Memorial Weekend
iii. State Championship on June 4th
iv. Hoping to continue grow this league
v. Vikings will help completely fund a team - 3-year plan
vi. Have been seeing success with assistant coaches / prospective coaches taking on programs.
b. Timeline of Football Schedules (Clay Anderson)
i. Why does it take until June 1 to get our schedules? Why can’t we get our schedules by March 1st. Official numbers do not come out of the Department of Education until the end of February.
VI. Reports
a. Financial Report (Dotseth)
i. Talked through 9-Man Coaches who are interested in the president position.
ii. Ribsy had a question on Dues. He said that we automatically pay for dues when they register for the AD Clinic. Could we do the same thing with the MFCA Clinic? Have Membership Dues paid at that time for the following year?
1. 2024 Budget approved Jeff Ferguson / Jon Bakken
iii. Mr. Football expenses are from the December 15th event. Other than that, the 2025 budget is set.
1. 2025 Budget approved Fritze / Petermeier
b. President's Project (David)
i. Nellie has been instrumental in helping me with this project. Ryan Lamberty and Nellie met with Dusty Clements and Jeff (Dusty Clements is AD in charge of facilities - Jeff Seifriz is Assistant AD in charge of facilities) on Monday, December 23 at Huntington Bank Stadium.  We chose two areas where the MFCA Hall of Fame Touchwall could be located. Both are near the U of M Hall of Fame area - access is through Benton County Entrance or the West Plaza Entrance. Nellie told Dusty and Jeff that we would be in touch - our first goal is to place the system in the Don Swanson Room.
ii. Looking at securing more funds to offset costs
1. Possibly increase clinic costs. Increase due costs
2. Look for a possible donor
iii. Ribsy motioned to allocate $18,000 per the Don Swanson Room. Jon Bakken seconded. 
iv. Motion to increase the 2026 MFCA Clinic will be tabled.
c. Ex. Director Report (Stolski)
i. Goal to Increase Membership by 20%
1. Youth / College Individual Memberships
2. Bachman has created a committee to help take this on.
ii. 5On5 Coach Membership - implied that it would be a goal to include this into the MFCA
iii. Committee Structure
1. Freshen Committees - Need to seek out new coaches to stay fresh.
iv. Support existing sponsors - suggest new/appropriate prospects.
1. Examples: Great Clips, Buffalo Wild Wings
v. Support the MFCA Clinic with Timely & Appropriate Personal Messages
1. Hotel is ready to go!
vi. Prep Bowl Hospitality - Dealing with the Stadium Management
1. Been difficult to make this happen due to stadium management
vii. Use our “Keepers of the Game” Mantra in all communications, not just in Blasts
viii. Solicit suggestions from committee chairs and sub-district reps for clinic recognition - Send to Allaire, Nelson, or Stolski
ix. MFCA Clinic Awards - Think about Candidates for these Awards:
1. Cal Stoll Award
2. Don Swanson Award
3. Distinguished Service Award
4. MFCA Man of the Year
d. Membership (Bachman)
i. Marc has a team consisting of Clay Anderson (Kimball), Ben Burk (Lakeville South), John Cassellius (Winona), and Bryan Strand (Barnesville) started.
ii. Ribsy had a question on Dues. He said that we automatically pay for dues when they register for the AD Clinic. Could we do the same thing with the MFCA Clinic? Have Membership Dues paid at that time for the following year?
1. Committee will work on seeing if this is possible to do.
iii. Our goal will be to come up with a plan of action to increase MFCA membership by 20% in the 2025 year. A couple thoughts which have been shared just this afternoon include getting the role/mission of the MFCA in front of more coaches and creating increased messaging to our current members.
iv. We plan to meet several times via Zoom prior to our Spring executive meeting and have a plan for the group to discuss.
v. Membership the last 5 years is as follows:
1. 2024: 996
2. 2023: 1030
3. 2022: 1044
4. 2021: 1082
5. 2020: 1044
e. Mr. Football (C. Anderson)
i. Leroy-Ostrander (9Man) player won the award. First time a player below 3A won the award.
ii. Everything went really smoothly at the hotel, Jostens, etc. Great candidates.
f. Scholarships (B. Anderson)
i. Ben will be sending a reminder via email to all MFCA members of the deadline for athletes to apply. (March 10th) I also will send it out to district reps and ask to promote it to the coaches in their district. Typically, players who are ALL DISTRICT and also have a 3.8 GPA or higher have a good chance of receiving a scholarship. Scholarships are determined by their football awards, GPA, ACT score, essay, letters of recommendation, and how they serve their community. The more coaches forward this info to athletes, the more applications we will receive.  The scholarship committee will meet on Thursday at the MFCA coaches clinic to determine the 16 recipients ($500 each).
ii. Beau completed bios of the coaches for the scholarships each student is receiving to include when we announce the winners. All applicants will receive an email on the status of their application after the winners are decided.
g. All-Star Game (Dave Fritze)
i. The Minnesota Vikings spend a lot of money and absolutely do an awesome job sponsoring the game.
ii. Over 90 Academic All-State players announced at halftime. Went well
iii. Leadership speakers came in and spoke to the players
iv. Always looking for great coaches who have an awesome culture at their schools.
h. Hall of Fame (Tschimperle)
i. Will meet later today.
i. Awards Committee (Dotseth)
i. Will meet right after the Executive meeting to decide these
j. Awards Banquet (Nelson)
i. Banquet is Saturday, March 29th
ii. Meal will be $50 - Jim will get flier going
k. Tackle Cancer (Nelson)
i. New Record - $626,783.00 raised this year. Biggest donor to Randy Shaver’s fund.
ii. Wednesday, January 15th Board Meeting at Rush Creek - All the doctors come in and meet and decide how they will allocate funds.
l. Recruiting Fair & Combine (Ferguson)
i. The possible dates that work with Bill Welle / Training Haus are Saturday, May 3rd or Saturday, May 10th. Locations will be either at TCO Gardens in Vadnais Heights or at TCO Performance Center (Vikings) in Eagan.
ii. Combine for 8th, 9th, 10th, 11th, & 12th graders. In addition to combine drills, they have skill sessions as well. About 250 kids participated last year.
iii. College Coaches get information/data on over 650 student-athletes to recruit
iv. College Coaches also get all of the combine results - Great for non-Division 1 college prospects
m. MFCA Clinic (Allaire)
i. Clinic is set for March 27-29
ii. Want to continue growing our clinic and not get stale. If anyone has new ideas or topics to cover please reach out to the committee. Coaches who are really well respected and are doing something that is innovative.
iii. Please make sure that you help promote it.
iv. Got the MFCA Mini-Helmet price down to costs. Would like to order 700 of these and give out as gifts to vendors and first 600+ coaches or so.
v. Riddell has confirmed that if MFCA pays $4 per helmet and recognize them as a Silver Sponsor they are all in. We agreed we will do this.
n. NFF (Lemke)
i. Find out more details on this scholarship. They haven’t sent out much communication on this. Ron is going to get a hold of Lemke to discuss this more.
o. Jerry Kill Power of Influence (Sullivan)
i. Jon is going to meet with the committee following this meeting. 9 great candidates.
p. Retired Coaches (D. Essler)
i. Dan is going to try and do something more with retired coaches.
q. Community Service (LaBore)
i. Have a couple of applicants. Has a really good one this year once again.
r. Camp Outreach (Petermeier)
i. Going fine. Did 10 last year and plan to do 10 again this year.
s. Academic All-State (Petermeier & David)
i. Individual Nominations up from 184 to 190 this season. One of our highest totals ever. Extremely competitive candidates. Academic All-State plaques were delivered to players prior to winter break. 90 of our selections were announced at halftime of the all-star game. Thanks Fritze for organizing!
ii. Team Nominations up from 122 to 129 this season. 
1. Academic Excellence State Champions in Minnesota / NFF Finalists:
a. 9-Man: Stephen-Argyle Central, 1A: Parkers Prairie, 2A: Randolph, 3A: Concordia Academy, 4A: St. Anthony Village, 5A: Waconia, 6A: Wayzata
2. Class 3A - Concordia Academy was selected as our Overall State Winner with a Cumulative GPA of 3.51.
3. Possibly recognize the State Class Winners or Overall State Winner at the All-Star Game next year.
t. Youth Services (Diggins)
i. Mike will be attending a meeting with MYAS in January to hear more about what they want to do to help grow youth football. Please let your communities know about our youth coaches clinic.
u. Communication (J. Williams)
i. Chip Scoggins did a much better job covering greater Minnesota. Jim Paulson with the Star Tribune did the All-State team for the entire state of Minnesota, not just the metro area.
ii. Will make sure that everyone gets an email next year for nominations.
iii. Try to get them in touch with Randolph with Tackle Cancer as well as Joe Rush with the MN Vikings and 
VII. Old Business
a. A. Hospitality at the Prep Bowl – Bachmann
b. B. Girls 5 x 5 flag football – Joe Rush, Emily Weinberg, & Jeff Erdman
VIII. New Business
a. Need Class 9M 2nd Vice President nominee for March Reps meeting.  
i. 2nd Vice President (9M, 5A, 3A, 1A, 4A, 2A, 6A)
ii. Trevor Carrier - LeRoy-Ostrander/Lyle-Pacelli
iii. Chad Christianson - Hancock
1. Strand made a motion to approve Trevor Carrier as our recommendation to the reps committee in March. Clay Anderson seconded. Nick will reach out to Trevor about our recommendation.
b. Distinguished Service/Don Swanson Award - Dotseth
i. Jim possibly is wondering if we should get rid of the Distinguished Service Award and just go with the Don Swanson Award.

AWARDS COMMITTEE MEETS FOLLOWING / ALSO HOF COMMITTEE

Next Executive Committee Meeting: September









