Fremont Flyers Board Meeting Minutes
Thursday, October 15, 2020

Agenda
(Open Session)
Call to Order.  Roll Call (Angie, Garrett, Dan, Jeremy, Tim, Amanda, Doug) (Jan on phone)
Approval of Minutes - Approval of Minutes from September – Motion: Dan, 2nd: Doug
Open Forum (Limited to 15 minutes)
 (Closed Session)
Ongoing Business
· Review of Director’s Report
· Registrars Report – (Angie)
· Midwest/MWAHA Representative Report – (Garrett)  - 
· Nothing to report. We are registered for select at SQ, PW, and Bantam. Also registered for MHL travel league for PW and BT.  
· Cornhusker Youth Hockey League Report - (Garrett)
· Nothing new to report. We are registered for select at SQ, PW, and Bantam. Also registered for MHL travel league for PW and BT.  
· Coaches Report – (Garrett)
· Coaches are all set and practices are rolling nicely so far. We saw a couple of additions at the PW house and select level for players and coaches. The Flyers program welcomed Mike Vigil and Jason Preble from Omaha, both level 4 coaches with all of their certifications. They will be coaching the PW house and select teams this season. In addition, we were struggling to find a Bantam House and Select coach who can be at all of the games for select and house league. I have moved Connor Kuehn over to be the Bantam House and Select head coach. He will also have Spencer Sorensen and Jackson Ritchhart as his assistants. I will be on the ice for all Bantam house and select practices so I can help with the development side. I will also be on the bench to help bantams when possible, but Connor will do great with this position. Other than those small changes we are fully rolling on the coaching side for the year.  
· Equipment Report – (Angie)
· Fundraising – (Open)
· Website, Social Media & Marketing (Amanda) 
· Safe Sport- (Doug)
· Disciplinary Committee Report- (Jeremy) 
· Volunteer Report – (Open)

· New Business
· Delinquencies/Collections – Dan working with Omaha to track down some of the delinquencies.
· High School Budget - $2100 per player fee is more reasonable than $2800 per player, split some ice time with Bantams possibly to save on costs.
· Old Business
· Sponsorship Guidelines
· Angie & Garrett will get the guidelines sent out to the program. (Angie & Garrett)
· Next Full Board Meeting scheduled for Thursday, November 12 at 7:30 p.m.
· Adjourn
