
Black River Youth Hockey Association  
Board Meeting – Meeting Minutes
Wednesday, June 19th , 2024, 6:30-7:30
Submitted by Stacy Brown 
Present: Jared O’Neill, Cliff Stanton, Joe Gaier, Stacy Brown, Jesse Elmhurst, Kate Peterson, Matt Karls, Jenny Dormady, Austin Janowski,  Virtual: Jesse Elmhurst, Courtney Taylor, Daniel Lamp, Marcie Peterson 
Cliff called the meeting to order at 6:30 p.m.
Jared O’Neill made a motion to approve May’s meeting minutes, Kate seconds the motion. All in favor, motion carried. 
Reports:
Treasurer’s Report: Jill provided balance sheet and profit & loss document. Gun Banquet starter money will be needed for Saturday. Stacy has offered to withdrawal the funds to make things simple. Jesse made a motion to approve the Treasurer’s report, Joe seconds the motion. All in favor, motion carried. 
Arena- No updates 
Fundraising- Primary focus is on the Gun Banquet and needing to spread the word and sell tickets. Thought to put an ad in the paper. Next will focus on the golf outing coming up on Sept 14th. 2025 Hockey calendars will be in November/December. Early discussion to have current year photos instead of the prior year. 
Tournament- NA – Will discuss 3-on-3 in July meeting. Checking local association calendars and community event calendars to help eliminate overlap if possible. 
Referee- Na 
Concessions- NA 
Advertising/Marketing- Jared will be mailing out bills and pricing for this coming year. Roughly $200 to be sent out with a deadline of payment by October 1st. 

Old Business: 
Gun Banquet: Separate committee has been meeting to discuss logistics. Layout and materials needed have been decided on. The last committee meeting will be held Tuesday to finalize last minute details. 
Outdoor Boards: Still too Muddy and wet to remove without destroying the ground. 
Zamboni Training: Revisiting in July 
Keys- Spreadsheet is being worked on.  
Recruiting- Fair booth
Speakers (Update from Arena Committee Meeting)- Arena is limited on their funds that can be provided for this project. The Arena Committee has helped the hockey association and figure skating immensely within the last year. They are still working on options but are not able to commit at this time. The association will reach out to Dynamic Audio for a quote. 
New Business: 
August Ice Schedule- to ensure the association breaks even or profits from ice being put in in August, ice time needs to be filled. Discussion on hosting another mite/squirt camp and peewee/bantam camp. Another option is renting it out to WEHL. FS is planning to use ice during August as well. A separate meeting will be held for FS and Hockey to discuss how the utility bill will be split during this time. This will take place after FS meeting on Monday June 24th.  
Handbook Revision-  Handbook additions and/or changes that were approved prior to this meeting includes addition of the Social Media Policy, adding verbiage for Zamboni workhours, price adjustment for squirt level, and changing the title coaching coordinator to director of hockey.  
Additionally changes to vote on: 
· Move up: All Skaters will register and skate at their age-appropriate level. Moving a skater/multiple skaters up willbe considered by the board (only if players are needed to fill a minimum 10 player roster for each A andB team respectively.) if needed to meet the ADM model.  Kate made a motion to accept this change for the 2024-2025 BRYH Handbook. Stacy seconds the motion. All in favor, motion carried. 
· Skills Evaluation- Our primary goal is to place the skaters on the team of the appropriate skill level (with in the skaters age classification). Prior to the evaluations, the players will be offered practices that are designed to teach them the skills and specific drills that will be utilized for the evaluations. All players wishing to tryout must attend the fall evaluation unless they have a medical exemption, are excused for a family emergency, or moves into the association after the evaluations are completed. Any player not attending the fall evaluation for any other reason will be assigned to the lower team. In the instances of the above excused absences, the player’s past performance may be worthy of consideration for the upper team. The Director of Hockey will make a recommendation to the Executive Committee prior to completion of the fall evaluation on any such player. In the case of a player moving into the association after the fall evaluation, the Director of Hockey can make this recommendation up to the point that final rosters are due. Stacy made a motion to accept the verbiage change in the skills evaluation section for the 2024-2025 BRYH Handbook. Austin seconds the motion. All in favor, motion carried. 

Matt Karls made a motion to dismiss the 2023-2024 BRYH Handbook and accept the new BRYH handbook for the 2024-2025 hockey season. Stacy seconds the motion. All in favor, motion carried. 

Official Start Date- tabled after discussion.  
Jersey- Discussion on what age level is up for rotation of new jersey (Bantams) Discussion around what other options we have, such as having participants purchase their own that can be worn for at least 2 years per age level. Table for a later discussion.  
Appreciation Gift- the association would like to provide an appreciation gift to a key participant that helps the association run smoothly. Jared O. made a motion to approve of a gift card to be purchased not to exceed $150.00 for Jill. Joe seconds the motion. All in favor, motion carried.  
Open Skate-McKenzie Dugan is unable to continue on being to point person for open skate. Discussion Tabled for another meeting. 


Level Reports: 
Mites: 
Squirts: Na
Peewee: Na
Bantam: NA 
Girls: Data needed to determine eligible girls per each age level. Jesse and Kate will work together to collect birth years to determine percentage that BRF is providing  to the TNT program. 
Kate made a motion to adjourn May’s meeting, Jesse seconds the motion. All in favor, motion carried. 
Meeting adjourned at 8 p.m. 

