E RYBL November 20, 2025
» Board Meeting

11/20/2025 7:30PM

. Callto Order 7:33 pm
IIl.  Opening Prayer Taylor
lll.  Previous Board Minutes Approval - Matt motioned, Brandon H Second - 8-0
IV.  Treasurer’s Report — DJ Butcher
a. Account Balances
i. Checking: $29,137.74
ii. Savings: $492.35
iii. Approximately $12,000 for extra materials for lights
iv. John may not donate all of his time to work on lights, but it will take 2.5-3 weeks.
V.  Office and Committee Reports —
VI.  Secretary -Amy Onyett
a. Fundraisers:
i. Panda Express - $130.00
ii. Crew Carwash fundraiser in Dec - Emailed the website
iii. Update on Fire Pizza Fundraiser - Check with Bo for a deal or a %
VII.  President - Taylor White
a. Introduce those who are there for the sponsorship position & vote Jamie Martin 8-0
b. Bridge League Rules emailed out
c. Go over fees for this year’s registration Keep rates the same. Bridge League - $100 because they will
receive nicer shirts. Registration will go live on the website mid December
d. Taylor, VP’s & Matt need to plan a time to meet and work on rules for all leagues. Make a date
e. Met with Softball about concessions, need to meet again because they didn’t have all of the information
yet.
VIIl.  1°Vice President- Brandon Hunt Reach out to coaches in the next month
IX. 2" Vice President — Brandon Darling
a. Update on Major backstop fencing Worst case on materials $2700 and Labor $1000. Net and poles come
down first, backstop fence 2nd, then new poles up.
X.  Player Agent - Jillian Darling Booked field house Feb 7 8:00-5:00 for tryouts
Xl.  Equipment Manager - Jon Brittian Good on supplies, KMG for jerseys?
Xll.  Umpire in Chief - Matt Adams None



Xlll.  Media Director-
XIV.  Unfinished Business -
a. Light Poles:
i. Met with Hoosier Edison Line Company & head Electrician about the game plan for the project.
1. Poles will be coming out in the next 3-4 weeks Behind Major pressbox
2. Need to call to get private utilities marked before poles go in
3. Need to see if someone has a dump truck or something similar that we can put the old
lights, wire, and nets in.
4. Jonis going to draw up a plan of where he excavating needs to be done.
5. New poles with lights will be installed by the end of the year.
b. Indiana American Water donation:
i. Need to still contact Clifford Signs for the Indiana American Water signs at the scoreboards
d. moveable pitcher mound- cost? Jon emailed that information. Once we get the lights figured out, this

should be our next big expense. Not this year
e. Reach out to Varsity for the syncing of the scoreboards issue. We need to figure out pairing and put

instructions in each of the press boxes.

f.  Pay concession workers $40.

XV.  New Business-
XVI.  Adjournment 8:18pm - Next board meeting January 15, 2025 @ 7:30pm



