Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, February 1, at 7:30 pm
Town of Milton Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 7:30 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Alishia Pronschinske
	X

	Vice President – Michelle Kalmes
	X
	Brad Lisowski
	X

	Treasurer – Jan Schaffner
	
	Holly Burce
	X

	Secretary – Kristy Baures
	X
	Travis Burce
	X

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	X
	
	

	Director – Stacie Baures
	X
	
	

	Director – Matt Bambenek
	X
	
	

	Director – Traci Smith
	X
	
	

	Director – Kevin Halgren
	X
	
	

	Director – David Timmons
	
	
	



2. Approval of Minutes from January 4, 2023 Board Meeting:  Motion by Kristy, seconded by Denise.  

3. Sports Director Report: 
· [bookmark: _Hlk115958520]Pizzas will be in on 2/28, we’re receiving 90 doz., so was a successful fund raiser!
· Discussion around getting High School kids involved in youth events/tournaments. They should be willing and able to give back to the program they all went through. Meet with AD and Superintendent to brainstorm ideas? Invite them to PYAA meetings?
· Discussion regarding concessions. We’ll get hot dogs through Sandy at B & S. Taco meat from Ziebell’s is $2.62/lb.

4. Program Reports: 
· Basketball:  
· Dairyland League only has 2-3 teams that committed. This league would be for 3rd/4th only.
· March 7 in Blair is next meeting for next years’ season.
· Discussion around having season from end of football season to Christmas break, some other schools going to that. 
· Volunteer requirements need to be more than 1 point as we’re not getting enough help to sign up for and cover tournaments. Volunteer checks need to be collected. All agreed better system for next year. 
· We need a BB Lead for next season.
    
· Volleyball:  
· Registration is open through 2/8, then late through 2/12. Forms due to WIVL 2/15. 
· Kristy will train Lisa Bork on VB Lead duties this season and hopefully she’ll take it over for fall and spring vb.
· Hank has ordered 6 First Aid kits and Volley Lite balls.
· VB registration flyers should go home with kids in 3rd – 6th grades this week.
· Ellie Hutmacher hired for 7th grade vb coach at $750.
· Possible home tournament dates 4/22 or 4/15 for 8th & 6th. 5/6 or 4/1 for 7th and 3rd/4th/5th grade teams. Other grades will not travel on home tournament dates.
· We’ll only use 2 courts in MS gym for grades 3rd/4th/5th as it’s too tight in there with 2 courts for older kids. 
· By 3/6 we’ll know who plays where on 3/11.
· By 3/10 we’ll know rest of season except LCT and only 7th and 8th will participate in that this year. 
· Hank has practice requests from coaches and will work on getting them scheduled. 
· Hank & Kristy will make sure all coaches have completed their backgrounds and NAYS certification.
· We’ll need to see how many girls we’ll have before determining teams and volunteer points.

· Community Ball:  
· Alishia will be Baseball Lead. Denise is Softball Lead. Hank will post/email looking for coaches.
· Registration should open 2/2 through 2/26 as we need to get numbers/host dates to league.
· Matt will help recruit coaches, we’ll ask last years’ coaches and post on FB.
· Chicken Q proceeds on 4/1 will go to Comm Ball for field maintenance/prep.

· Football:  
· Stacie will continue as Football Lead.
· Meat Raffle on 1/13 raised $1316, funds to go to Football and Community Ball for equipment. 

· Financial Report: 
· Jan emailed the board the Financial Report. We’ll look over and discuss next month when Jan is able to join us.

· New/Other Business:  
· Proposed changing meeting time to 7pm. Motion by Kristy, second by Denise. Motion approved and meeting times going forward will be at 7pm.

· Adjourn:  Motion by Matt, seconded by Kevin. Adjourned at approximately 825pm.  
