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NEW BUSINESS
e 2 new RYA handstamps purchased for gate re-entry

o Approved Motion: Contribute 25% of BB concession sales to Softball until 7/1/27

o Look into cost of purchase of Icee machine for concession stand

TREASURER - Richard Stutheit
e Bank Balances: (as of 7/2/2025)
o Large Acct x5147: $124,407 .45
o Small Acct x5261: $5,551.44

¢ $11,307 check from Travel Sports Baseball

SPECIAL EVENTS - Emily Standifer
e FB-C: July 11t NRH20 Royal Royale
o RSVP being sent to all registered kids
o 200 tickets purchased for registered kids
o $22.99 for all-day & event, $20.99 event only
e FB-C: July 13th Signing Day @ RHS (indoors)
o T-Shirts ordered for signing
e FB-C: Aug 8th/9th Battle of 820
o $20 per player/cheerleader (team fee)
o $30 spectator pre-sale & $40 day of event
e FB-C Banquet TBD - pricing for the FAAC is pending

VICE-PRESIDENT - Lisa Willis
¢ Currently assisting with participant injury claim for Baseball
e Working on/Pending Documents:
o Review & update Code of Conduct & Parent Code/Ethics
o Reuvise bylaw Article XII - Violations of Policy/Discipline
o List of all restrictions & disciplinary actions on google drive
o Create Board Member Code of Ethics (mentioned in bylaws)

BASEBALL - Andrew Rivera
e Baseball concessions made $11,415.50 for 28th/29th tournament
e Baseball registration is currently 134
e Meeting with the City on 7/14 - discuss changes needed for Baseball & SB

SOFTBALL - Andrew Rivera (interim)
o Softball registration is currently at 44
e Possibly 3 10u teams, early #’s already higher than previous season
¢ Planning to reach out to USO about umpires
¢ Interlocking with Tri-Cities with season

BASKETBALL - Tremaine McGill
¢ Plans to meet with The Link about gate fees

¢ Will meet in August to discuss TAAF league w/ Lake Worth Basketball Director

FOOTBALL -Eric Gomez
e Registration is at 213; 10 teams this season (waiting on some returners)
e 119 Uniforms on first uniform order
e 6U, 7u, and 9u teams are all full (closed)
e 2teams for 5u, 8u, and 12u

CHEERLEADING - Missy Schulz
e Registration closed with 134 cheerleaders
e Working with Ultimate Tees on fan store (preparing designs)
e Cheer team rosters completed & shared; team meetings start next week
¢ Uniforms should arrive at the beginning of August
Planning for Battle of 820 halftime cheer performances
Currently no cheer team for the 2nd 5u football team
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PRESENT:
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Vice-President.......... Lisa Willis
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Special Events .......... Emily Standifer
Cheer Director........... Missy Schulz
Football Director........ Eric Gomez
Baseball Director....... Andrew Rivera
Basketball Director.... Tremaine McGill
Softball Director........ Andrew (interim)
Administration.......... Vacant
SCHEDULE

July 11th NRH 20 Royal Royale

July 12th Softball Coaches Meeting

July 13th FB-C Signing Day @ RHS

Aug 5th Softball Draft

Aug 8th/9th Battle of 820

Aug 30th  First football games
Sept 8th RHS Hoco Parade (game 9/12)
PENDING EXPENSES
Budget Item t
Board Custom Tablecloth 2
Board Business Cards 8
REGISTRATIONS
FOOTBALL
Late Registration: 6/1-7/31
Flag - $185 Tackle - $285

REC BASEBALL

Regular Registration:
4u-$120 8u-$160
6u-$140 10u-$170

REC SOFTBALL

Regular Registration:
5/6u-$140 9/10u - $170
7/8u-$170 11/12u -$170

7/1-8/4
12u - $180
14u - $180

7/1-8/4
13/14u - $170




