Casco Bay Hockey Board Meeting Minutes
12.2.2024

Attendance: Matt Lambert, Dorice Groshon, John Veilleux, Bryna Finucane, Anastasia O’Hagan,
Pat O’Malley, Dan Welch, Jayson Morrison, Tom Clifford, Jen Ryan, Marc Halsted, Matt Curran,
Rebecca, Gary, Marty Bruno, Caitlin Jordan, Mike Geoghan

Date

Item Who Notes and Deliverables

12.2.24

CBA Update John V Zamboni will be newly wrapped soon
Rink is doing great- Any maintenance issues- let John know

Working on organizing the Hall of Fame Wall and highlighting the
start/legacy of CBA

Holiday ice is scheduled- Christmas vaca week- $175 members/$150
Board members- Venmo

JV league- 1/27

David V. held a coaches’ meeting 11/17 via zoom- 83 coaches invited-

Coaches’ meeting and | Dan W 5 coaches attended
Coach Resources- David will host another meeting in January
Feedback e Will take notes and provide to coaches who are unable to
attend
Lots of Q&A during first zoom - David is reaching out to participants
for feedback

David is requesting that coaches brainstorm topics they would like
addressed/covered to help guide the next meeting

Squad Locker Matt/Mike Squad Locker is live- Link is on the CB website

TAs may send link to families once PIAS closes

Unanimous board vote to trademark the current Mariner’s logo
Trademark Update Pat Trademarking should take about 6-8 weeks (~$300)

Scott Rousseau- is creating a second logo for another option to place
on merch, etc




Tier IV Update

Matt

Found a Tier IV coach to replace Megan... Thank you Isaac!

Goalie Update

Marc

In good shape-

5 ice times 10U-14U

Lots of goalie coaches on the ice

GDS- continue to look for closer location

Feedback- late nights, far location - taxing on younger players

Referee Update

Tom

#’s are up thanks to the new officials training

HS starting- filling late sat afternoons is challenging

Reminder to parents- if parent is kicked out- 30 day suspension
10U MEAHA- some officials are not aware to use ¥ net- Tom will
send out another notification

Tournaments

e Icicle
e Lep Cup

Bryna

Jen

Icicle- 9 teams registered

Call to action to coaches to promote tourney

Meeting tmw -12/3- to organize committees for the tournament

Would like committee representation from all teams

Looking for sponsors, raffle donations

Tom- in terms of ref availability- ideal for skills competition to be held
in the evening (easier to find refs in the morning/afternoon for games)

Lep Cup- Jen provided all of the info from last year to Matt C.
(schedule, rules, etc) Jenn will connect with TAs to hand over the
reigns

Outstanding Action
Items

e String Nets
e Get Nets to Cape

Matt

10u MEAHA % Nets
Un-strung Nets are at CBA- start moving the nets over NYA
Former NYA nets will go to Cape

Nets still need to be strung. Looking for parent volunteers. Takes about
2 parents per net= about 1 hr (torch, scissors, zip ties)

Open Items

Cape Arena

Tree lighting
event

Matt C is in communication with scheduling for 8U ice times at Cape
Arena-

Thurs night at FIC around 530/6- Teams should be respectful of this
ceremony

MEAHA

MEAHA meeting will be held in person next week

Rules/decisions regarding players on MEAHA teams from multiple
states and players playing on multiple teams within the same division
are being addressed- Board approves President to President decision
making




