West Central Baseball Association Board Meeting
Community Center Humboldt, SD
6:00pm, Sunday, February 2nd, 2025

Call to Order

Called to order at 6:01pm CST
 
Roll Call: 
Andy Lueth- President				Tyler McCoy- Vice President 
Joe Hanisch- Treasurer				Heath Thomsen- Secretary 
Lance Koenig					Matt Cain (Absent due to Illness)
Tom Schartz 
 
Guests 
· Nolan Whitting, Heather Fischer, Jason Crittenden, Nate Moore, Josh Schipper, Jon Nelson, Shawn Robbins, Kyle Roth
 
Approval of Prior Meeting Minutes 
· Motion to approve by Tyler McCoy, 2nd by Heath Thomsen
 
Reports 
· President Report- Andy Lueth 
· Registration was closed 01/19/2025
· Teams have been put together and communicated
· Need to discuss 8U Team Formation
· Treasurers Report- Joe Hanisch 
· Beginning - $93039.66
· Ending - $104,450.30
· Waiting for more sign renewals for the outfield, about 20 signs up for renewal.
· Still looking for a couple banks that are not in town.
· Space for more signs.
· Social Media Report – Andy Lueth
· Adam doing a great job updating on Facebook and answering emails.
· Will start posting tournaments
 
Public Comment 
· No public comment

Old Business 
· State VFW Host Bids
· No updates.
· Per Nolan, VFW still working through it.
· Fundraising
· Team sponsorship forms were sent out with team rosters.
· Still looking for team sponsors
· From City Meeting - Quotes for Indoor Facilities.  Quote was $80,000 to finish concrete, tin, electrical, and insulation
· 
· Non-WCBA Field Usage
· From the city meeting – any teams from outside WCBA do have access to the fields.
· If it non-season – that is ok.
· If in season – WCBA has first right of refusal and handles scheduling.
· If there is a request, they are made to the city, city will check with WCBA on scheduling, if ok a check will be written to the city of Humboldt, and check will get deposited into joint account.
· Renter must show proof of insurance.
· Email for request must go to city and WCBA.
· Typically if a rental is locked, then they are in, but if games get postponed from WCBA then WCBA take precedence.
· Fees – Practice: $30 per practice for small fields, $50 for Field A or E.
· Games – Games: $50 per game for small fields, $250 for Field A or E.
· NEED TO CLARIFY CUT OFF TIME DURING WEEK TO ALLOW FIELDS TO BE DRAGGED
· Registration Updates
· Covered in presidents report
· T-Ball is still open to March/April
· Backstop Pads
· Moved forward to Dakota Sports Option.  Right around $4,000 for all small fields.
· Still waiting on final invoice.
· Turn around time is 6 Weeks
· DSU Request to use Field A April 4/5
· Were very good with communication on equipment and what was available.
· Very respectful
· There is an April 5th High School Game at 5:00pm and 7:00pm
· Will approve for the 4th, but 5th will not work.
· Code of Conduct Violation Updates
· Will look under Due Process for West Central
· Will work on combining with VFW rules and approving at next meeting to adopt into process.
 
New Business  
· Non WCBA Team(s) Requesting WCBA Sponsorship for VFW Tournament 
· Heather Fischer/Nate Moore/Jon Nelson/Shawn Robbins/Jason Crittenden – Most of the boys have played in the VFW State Tournament and asking as a Non-WCBA Team if we will sponsor them to play in the VFW.
· They are aware by leaving WCBA that they may not be able to play in tournament as they are not part of the WCBA.
· Stated WCBA Mission and that we provide the youth the opportunity to participate.
· WCBA does in fact provide the opportunity; however, team that left chose to not take part in the opportunities that we given.
· Nolan Whitting
· VFW working towards open tournament format in the future, but wont be this year.
· VFW has criteria that must be met such as school location, if they played within their community the previous year, and if they are a member of the association.
· WCBA could validate if they are a member of the school location and if they played the previous year; however, as non-registered member of the WCBA, we would not be able to validate that they are a part of the association as the team chose to not partake in assessments or registration and decided to go on their own.
· A request for an email was made by Heather Fischer asking that we send them an email stating we will not sponsor the team.
· An email was sent to Heather on 02/03/2024 stating the WCBA has no authority to tell them if they are eligible or not and is ultimately up to the VFW.  It was also offered to open registration back up for each child that would like to play with WCBA so they could play in the VFW Tournament; however, they would be placed on a team  per our team formation rules.
· Team Sponsors
· Sponsorship forms sent out
· MinnDak League Updates
· Tried to get doubleheaders
· Were not enough interest in doubleheaders
· MinnDak has received requests from Bersford and Clear Lake so far to join.
· With a couple more teams, we could do 2 divisions and then do a world series between the 2 divisions.
· Mid-Season changes will be made going by run differential
· End of Year Tournament 10u/12u 27th – 29th of June, 8u 21st/22nd of June
· Dates: 6U MW, 8U T/Thu, 10U M/W, 12 T/Thu
· Will be brought up to go to pool play vs Bracket
· Division Representatives
· TeeBall – Tom
· 6U - Heath
· 8U - Tyler
· 10U - Tyler
· 12U - Lance
· 14U - Andy
· 17U – Matt/Joe
· Transfer to Turf Account
· Motion to move $10,000 to turf savings account.  Motion by Tyler, 2nd by Lance, All in Favor.
· Grant payment around $27,000
· Umpire Coordinator
· Find a Head Umpire to head up 17U, and they would be responsible for scheduling all 17U umps.
· Find out how many Home Games there will be for 17U, paid the Head Ump a fixed amount and then would be responsible for scheduling and paying.
· A 17U person would be in charge of scheduling 14U and under.
· Joe to make contact to see if someone is interested.
· Need to mandate that teams responsible for filling holes prior to leaving the field.
· 17U Team Roster Formation
· Split by age, not by assessment as we had 29 players register.
· Moving forward, will do assessments.
· If any legion players want to play, we will release to other communities as we had only 3 register.

Motion to go to executive session at 7:48pm.  Motioned by Joe, 2nd by Heath.  All in favor.

Executive Session

Next Meeting 
March 2nd, 2025 @ 6 PM, Humboldt Community Center 

Motion to adjourn executive session and meeting.  Motioned by Tyler, 2nd by Heath.  Executive Session and meeting adjourned at 8:12pm. 
