Missisquoi Amateur Hockey Association
Minutes of Monthly Board Meeting
Monday, June 13, 2022

The MAHA board meeting was called to order at 7:00pm by President, Corey
Fregeau. The meeting was held via Zoom.

Board Members in Attendance:

Corey Fregeau, President Jonathan Godin, Bantam (U14) Director
Marcy Stefaniak, Vice President

Lindsay Ladd, Secretary

Tom Gates, Head of Coaching Chad Parah, Girls Director
Karen Fortin, State Rep Luc Choquette, Peewee (U12) Director
Judy Laroche, Treasurer Angela DeSanctis, T-Blades Director

MAHA Board Members Absent:
Heather Gregoire, Squirt (U10) Director
Ashley Spears, Mite (U8) Director

MAHA Members:
Bridgett Cadieux (Fundraising)
Kim Delorme (Fundraising)

Other Attendees:
Secretary’s Report:
Marcy motioned to accept May minutes, Karen 2" the motion. All in favor.

Treasurer’s Report:
April and May reports haven’t been reconciled yet.

Checking: 15,417.32
Savings: 24,082.74



State Report:

Kick-off 8/28 for the state meeting. This is subject to change.

USA Hockey is changing their fee structure for the USA Hockey membership. Tier
system based on age. Karen is going to clarify it — VSAHA is saying 6 and under is

free but USA Hockey says S15. $55, $66, $75 — per child’s age level. (This includes
the S5 fee for VSAHA) This takes place for the 2022-2023 season.

Karen attended the Milton meeting on 6/12. 5 families that have kids at the squirt
level with no place to play. Karen let them know that there is nothing saying that
a 9-year-old cannot play U8’s. Have all 8- and 9-year old’s play mites this year to
get more skill under their belt as they did not get to play any half ice games.
Aaron told them they needed to let MAHA know by 7/1 if they are going to
transfer to our organization or not. MYHA is meeting tonight as a board and will
put that suggestion out to see how the board feels.

Fundraising:
e eBike Raffle - All 250 tickets were sold. Roughly $4500.00 profit. Subtract
the cost of printing the tickets.
e Gun Raffle:

e Discuss Registration to set a date to start selling the gun raffle tickets.
Also, how many tickets will be mandatory per family to sell. Maybe set it
up as an incentive to members — sell more and get entered in a raffle to
win a prize?

e 10 guns to raffle off. Could be a chance for a person to win more than
one gun.

e Maybe setting up times to come and drop money off to Judy at the rink
so that there isn’t such a need to set up payments being all electronic.

e Open registration potentially 7/15 — 8/31?

Elev802 clinic is being cancelled. Angela is going to reach out to them and let
them know of the cancellation. Judy is going to reimburse the families from
our website.

Dry run game on 8/21 for street hockey. Karen has the rink penciled in for that
date.



50/50 Raffle while Corey’s band is playing in the park in Highgate. Get our
organization out there. The concerts start the Sunday after 7/4 and go until
the Sunday after Labor Day. Everything starts around 4:30, and then the band
goes on at 6:30. Could potentially sell tickets for the gun raffle there as well.
Open this up to members to work general hours?

Angela knows someone who may potentially be able to re-do our logo to us
and make us a new banner. Angela would donate the banner to the
organization.

Bottle drive — do it yourself. 7/9 and 7/10 — take pictures of yourself bringing
bottles into the Hometown Sunoco, and that will enter yourself into win a 50-
dollar gift certificate. Picture frame, or banner to take their picture in front of
at the Sunoco? Funniest picture wins a prize? Wear the shirts that progressive
donated?

General Housekeeping:

By-Laws review committee. Marcy has people and will reach out to them
regarding time to get together.

Karen is reaching out to find out about a checking clinic and checking status on
the reffing clinic.

Jay peak’s ice is full for the summer. We could get kids together for a stick and
puck up at Jay — Treat it as a MAHA day.

Marcy will send out the results from the survey.

Registration fees — raising or keeping them the same? See how this season goes
with the raised ice prices and then decide for next season (2023-2024) if we need
to raise costs or do more fundraising.

Agenda for next month — discuss jerseys.

Marcy made a motion to go into exec. Angela 2" the motion. All in favor.



Marcy made a motion to come out of exec, Lindsay 2" the motion. All in favor.

Next Board meeting will be held on 7/17 @ 7pm. The meeting will be held via
Zoom.

Marcy made a motion to adjourn the meeting, Angela 2" it. All in favor.

Submitted by,
Lindsay Ladd, MAHA Secretary



