Present: Tami Zakoski, Stacy Julson, Rochelle Cummings, Sue Condon, Heidi Smaby, Ben
Smaby, Erin Holmes, Brad Mariska, Sandy Weides, Dean Haddy, Roger Cummings, Dori Seegar,
Beth Sellon, Dan Julson, Mike Gorden, Jeff Hadler, Kari Lubbers, Jon Holmes.

1. Tami called the meeting to order at 7:00pm. Jon Holmes joined us for this meeting to
talk over Tiger Scramble details.

2. Meeting minutes from 6/21/17. Rochelle made a motion to accept minutes. Sandy
seconded. Motion passed.

3. Treasurer’s Report (Rochelle)

a. Our account balance is $33,185. A payment was made for a new set of battery
percussion. Income is coming in for band camp meals and Tiger Scramble
registrations.

b. End of fiscal year balance was $36,209.11. Our biggest expense this past year was
uniforms, followed by the marching show.

c. Reminder-get a tax exempt card from Rochelle for any purchases.
4. Director’s Report (Erin, Brad)

a. MB season-The schedule this year for band camp is different in order to avoid sharing
space with JAX. The band will be providing music at the start of the Tiger Scramble.
Students will need to carpool to the golf course.

b. Hawaii-The 2nd payment is due on July 25th. 121 students have committed to the
trip. An e-mail will be sent next week to parents with more details about the trip.
One change-The band will be leaving one day earlier than originally planned and
getting back a day earlier.

c. New battery percussion instruments were purchased. The cost included all harnesses
and cases.

d. Lockers-The district will be adding some new band lockers for the upcoming school
year.

5. Fundraising Report (Sue C.)

a. Urban Revival-The new apparel, with logos created by Ben, are on the website. Once
the page is active we will encourage parents/students to make a purchase.

b. Lanyards-Sue is looking into have Urban Revival make these for us to sell.

c. Parent night out-We discussed holding a night out at an establishment in the area
(Celts, Bourbon Butcher, Carbones); part of the proceeds would go back to the band.

d. Another possibility for a new fundraiser is selling stadium blankets.

e. Heggies-September kick-off date is September 11th. Jacalyn will confirm a delivery
date; likely October 12th.

f. Other opportunities: Tami was approached by Craig Johnson with the idea of teaming
up for a mattress fundraiser. The sale is set for February 24th from 10-6. Last year’s
sale profited $5,500. Responsibilities would include advertising the sale on social
media and volunteering the day of the sale. A decision to move forward has been
tabled for a future meeting,

6. Tiger Scramble (Dan)

a. Teams-13 1/2 teams signed up so far.



b. Gifts/Food-All golfers will receive either a mug or tumbler and a golf towel as a gift.
Cheryl Wason (golf parent) is taking charge of all the food needs. Leftover food will
be used at the DCI show the following Tuesday.

c. Volunteers-Still need several student volunteers to work the hole games.

d. New this year-We are getting a banner this year to welcome golfers; can be used each
year.

e. Other-Details are being worked on for registration table volunteers, hole game
volunteers.

7. DCI (Sandy)-Waiting for information from Minnesota Brass. Once Sandy knows the
inventory left from Tiger Scramble, she will be purchasing needed supplies.

8. Marching Band Updates

a. Band Camp-Heidi has meals all set. Monday’s meal will be a pasta bar in place of
Pizza Man. Price per person will be about the same as last year. All volunteer spots
for that week have been filled.

b. Volunteer needs-One more volunteer is needed for the state fair. Decisions about
volunteer needs for Youth in Music will be made soon.

c. Props-Dean has been looking into different platforms.

d. Parade Banner-We are waiting for a mock-up of the banner; hoping to have the banner
by the state fair parade.

9. Tiger Fan Club Report (Tami)

a. September 9th-new fundraiser premier. Each booster will need to provide volunteers
and silent auction items. More details to come.

b. Any fundraising profit made during the past fiscal year will be distributed to booster
clubs in August.

10. Other-Tami reminded us that when we are in the band area and around students, we
need to maintain professional behavior. We should also be allowing the students to take
ownership of their uniforms, instruments, etc. so they can become more independent and
able to teach the underclassmen.

11. Upcoming Dates

July 24-27: Rookie Camp

July 28: Tiger Scramble

July 31-Aug. 4: Band Camp

August 1: Marching Band Pictures

August 1: DCI 7pm

August 10: Dakota County Fair

August 27: Empire Performance

. August 29: State Fair

12. August 16th is the next band booster meeting.
13. Sandy made a motion to adjourn. Ben seconded. Meeting was adjourned at 8:59pm.
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Respectfully Submitted,
Stacy Julson



Secretary



