Pirate Youth Athletic Association
Board Meeting Minutes
Wednesday, August 3, 2022, at 7:00 pm @ 
Waumandee State Bank, Fountain City 

1. Call to Order: Denise Yapp called the meeting to order at 7:00 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Angie Bambenek
	X

	Vice President – Michelle Kalmes
	X
	Heidi Stanton
	X

	Treasurer – Jan Schaffner
	X
	
	

	Secretary – Kristy Baures
	X
	
	

	Concessions Director – Traci Smith
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	X
	
	

	Director – Matt Bambenek
	
	
	

	Director – Stacie Baures
	
	
	

	Director – Kevin Halgren
	X
	
	

	Director – David Timmons
	X
	
	



2. Approval of Minutes from July 6, 2022, Board Meeting:  Motion to approve by Michelle and seconded by Kristy.  Motion passed.  

3. Concessions Manger Report:
· Sales from July 17 tournament were $1100. 
· 11 cases of pop leftover. Traci will reach out to FFA and Booster Club to see if they’d like to buy it.
· Discussion regarding pop & water prices for next summer, seemed too high. If we continue to use the Pepsi coolers, we must use Pepsi as a distributor. 
· Discussion regarding Concessions Manager position year round. With much fewer tournaments for basketball and volleyball, does it financially make sense to pay for that service? Discussion tabled until next month.

4. Sports Director Report: 
· Game Day Programs at printer, will be ready for opening football and volleyball games.
· Jan will invoice last years’ sponsors in addition to new sponsors. Motion Denise, seconded by Michelle to not charge Jan for her space. Motion passed. 
· August 24 is the school’s open house/picture day. School Board would like a table for each extra-curricular group (PYAA, Booster, PTO, etc) on hand to promote their programs and talk to people about it. Between Hank, Denise, Angie and Tina they will man the booth.
· Softball/Baseball jerseys from Chippewa Valley are not good quality. Hank will touch base with them to see what can be done. 

5. Program Reports: 
· Basketball:  
· Discussed number of potential teams as registration for home tournaments is due to GNBL on 8/5. Most likely will be 3rd/4th together, 5th/6th together, 7th/8th boys together and 7th and 8th girls each have their own team based on teams from last year.  
· Hank will reach out to last year’s coaches to see if they’d like to coach again.   
    
· Volleyball:  
· Fall Skills/Drills will run mid-Sept to mid-Oct pending on coach’s schedule. 
· Registration fee $40, motion David, second Jan. Motion passed. 
· Will need 5th grade coach for Fall Skills, will also need 7th grade coach for Spring League. Hank will send out mass email asking for coach help.
· Erin Tullius (3rd/4th grade coach from 2021/2022 season) was not paid for coaching. Motion Kristy, second Michelle to pay her $750 as previously discussed at February Board Meeting. Jan will send her a check.

· Community Ball:  
· If parent coaches are paid next season, hold payment until all equipment is turned in. This will ensure that actually happens. However; we discussed parent coaches not being paid next season going forward as other sports parent coaches are not paid. We are a volunteer organization, so parent positions should be volunteer. Motion to hold payment made by Jan, seconded by Denise. Motion passed. 
· Better communication next season regarding concession volunteering and jersey deposit. Discussed having a registration night where jerseys will be handed out when checks are collected, brief overview of PYAA Policies/Procedures/Expectations of Parents and Players to be presented by Board Member or Lead. 
· Several tournaments for next season (Summer 2023) have been scheduled.

· Football:  
· So far there are 10 signed up. Registration is $85/per person with $40/per person going to Morrie Miller for their registration/insurance.
· Marshall Aune will be Head Coach with Jay Baures, Brandon ? and Skyler Pozanc as Assistant Coaches. Motion Kristy, seconded by Jan to pay Sklyer $250. Motion passed. This will ensure he will take over next year going forward as Head Coach. 
· There will be approximately 24 practices and 6 games.
· Will need to purchase mouthguards and chin straps this season.
· Hank proposed a Punt, Pass & Kick Event/Pre-Registration next year during the July 4th celebration at Buffalo City. 

· Financial Report: 
· Complete review of budget for 2023 was discussed and updates noted. 
· Registrations for basketball, volleyball and summer ball will increase $25 per level to accommodate for rising costs. Registration for football will stay at $85 this season, then increase next season as notification had already gone out.

· Review and approval of Bills: Bills were presented.  Motion to approve by Kevin and seconded by Denise.  Motion passed. 


· New/Other Business:  Motion Jan, seconded by Tina to have meetings at 7:30 year round. Motion passed. 

· Adjourn:  Motion by Tina, seconded by Jan. Adjourned at 9:36 pm.  
