CCYHA Board Meeting
Jan 27, 2025

In attendance: Jake B, Jake T, John B, Carolyn Q, Tammy B, Trevor F, Mike S
Absent: Laura H, Jon D, Ryan P, Seth N
Call to order: 7:06 pm

e President’'s Report
o Alumni Report
m Broke even with game through registration
m $7,000 donations, additional contributions expected
m  More involvement with CYH players next year
o Shooting Room Upgrade Proposal - tabled, future meeting

e Treasurer’s Report
o December invoices paid, alumni invoices paid

e Registration Report
Outstanding balances due $800 (financial reporting due to NYSAHA in Feb)
Close LTP/LTS registrations
2025-26 players by level
2015/2016 summer team
Goalie clinics - 4 sessions remaining for season
m Bob Seward has offered to provide individual team coaching

o O O O O

e Scheduler - practice adjustments as needed to accommodate HS games

e Equipment Report
o All orders complete - closed for season
o Collect reversible jerseys at Mite Nite - 3/22

e Coaching Report
o 2025-26 Travel Coach Selections to be made by mid-February
o Applications due mid-March, send reminders, selections to be made at Feb meeting
o Midgets 2025-26 - 16u wrap & 18u house (one wrap & one full)

e Fundraising
o Donor Recognition via TV in warming area (Jake)
m  Another possible sales point for sponsors for the season - business sponsors
m  Donor board - individual donations
o Chipotle Save the Date announcement - March 5th (flyer to go out to Org & post on FB)
CYH Merch - consider ordering add’l items to sell at events (mite nite, alumni, etc..)

e Player Development - nothing to report
e Tournaments

o BU/LTP jam on March 16th - Trevor
o 12U AA possible tournament - March 8th/9th?



e Mite Coordinator
o BU/LTP Jam 3/16 (see above - tournaments)
o Trevor will coordinate trophies, snack bags

e Open Items
o Set Tryout Dates 12u, 14U +10u?
m 10U - March 11th & 13th - select full team
m 12U - March 4, 5, 10th (results posted 12th)
m  14U/16U/18U - April 8th, 9th, 10th
16U/18U - one wrap (16) and one house/snowbelt (18)
Flyer for tryouts:
m  Goalie coaching
m Speed skills - 2 sessions (3 is not feasible due to limited ice availability)
12 weeks - cost will determine ability to offer the training.
m State Bound (AA) and Independent (A) team
Ice for tryouts - secured (above)
Summer ice
m  Whitestown no ice until Oct
m Clinton Summer Ice - discuss with Patti?
m  Other possibilities for summer: Nexis, Colgate or Morrisville
o Ethan Bauer: compensation for board members
m  Agreed that no compensation is needed
o Message to Mite Parents/Coaches about half-ice boards
m Arena does not have staffing to set up boards - communicate to coaches/parents
to assist.
Shooting room closing on Feb 28th (re-open after ice show).
NYSAHA Rec Clinic Oct 3-5 - host 8U-14U recreational clinic (Section requested).
m Board approved - Mike will block ice time and find out add’l details.
Golf tournament - TBD (May or June)
Board positions
m Ryan & Laura not running again

Adjourned: 8:58 pm



