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THOUGHTS ON ACCOUNTABILITY 

The first challenge in constructing a 

championship culture is to make everyone 

accountable.  Almost every discussion I 

have with freshmen goes back to it. One of 

the hardest things to establish in any 

culture is to make sure everyone is 

accountable.                   --Anson Dorrance 

Responsibility equals accountability and 

accountability equals ownership.  And a 

sense of ownership is the most powerful 

weapon a team or organization can have. 

                                                 --Pat Summitt 

A body of men holding themselves 

accountable to nobody ought not to be 

trusted by anybody.         --Thomas Paine 

Clearly all coaches desperately want and 

need accountability from their athletes but 

so few of them consistently have it.  

Unfortunately, we live in a society where 

too often parents and people allow and 

sometimes encourage kids to avoid being 

accountable.  They excuse them, cover for 

them, fight their battles for them, find 

loopholes for them, and accept their lame 

and laughable excuses thinking somehow 

they’re helping their kids – they’re not. Not 

now and especially not long term. 

                                                  --Jeff Janssen 

LEADERSHIP 

TIPS 
 

Spring Events Gear Up 
April and May are prime months for AAU Competitions.  Most 

districts hold their District/State Championships these months 

and teams will be busy seeking to qualify for The National 

Tournaments.  In addition, SuperRegionals are scheduled in 

many areas.  Teams from any district can play in any 

SuperRegional and National Tournament bids are available in 

every SuperRegional event. 

The Orlando National Office is the host to several SuperRegionals 

that have proved popular.  Games are at the ESPN Wide World 

of Sports Complex. See the complete schedule below and go to 

www.aausports.org to enter. 

Check the district websites to find the district events.  Many 

districts also have a series of invitational tournaments available 

to all as well as the District Championship.  Teams from any 

district can participate in licensed AAU Invitational events. 

Many AAU events are also posted at the ACA hoops website and 

the National Website. 

Playing in AAU Licensed events ensure teams of a certain 

standard of venue, competition, and accountability.  When 

building schedules, coaches and parents should make sure their 

teams are playing The Real AAU! 

AAU Spring Events at Disney 

AAU Girls Memorial Bay Classic  May 24-27 

AAU Boys Memorial Bay Classic  May 24-27 

For entry information see 

 www.aaugirlsbasketball.org 

OR 

www.aauboysbasketball.org 

 

http://www.aausports.org/
http://www.aaugirlsbasketball.org/
http://www.aauboysbasketball.org/
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Relationships with people are what it’s all about. You have to 

make players realize you care about them.  And they have to 

care about each other and be interested in each other.  Then 

they start to feel a responsibility toward each other. Then 

they want to do it for each other. We win or lose as a group. 

The phrase that we use is seeing whether people have gotten 

over themselves. When there’s a guy who talks about himself 

all day long, you start to get the sense that he doesn’t listen 

real well. Has the person gotten over himself? If he has then 

he’s going to accept parameters.  He’s going to accept the 

role; he’s going to accept it even when he doesn’t play much. 

                                                                               —Greg Popovich  

 

“Uni-form” means “one-form” which a leader should strive for.  Getting members to sacrifice individuality for the benefit 

of the whole team should be the goal of all who wear the same uniform.  A team’s order is established through the team 

members’ respect for the leader. 

A leader who knows how to manage people must first know how to handle his power. A position of authority does not 

suggest that the leader be a dictator.  Authority does imply that “The buck stops” with person in power.  Philosophy, 

parameters and final decisions reside with that person but policy should not be made or applied arbitrarily. 

A leader who know how to manage team members can direct their efforts toward a common goal – a goal established by 

the leader. This goal becomes the team’s credo.  “What we stand for” and “What we want and how we go about 

pursuing it.”  The credo should be the leader’s first order of business. 

                                                                                                         --Adapted from Coaching the Mental Game by H.A. Dorfman 

 

 

http://www.aauboysbasketball.org/AAU33 
 

Katie Loberg Returns to Basketball Staff 

     Katie Loberg has joined AAU as a Sports Manager in the Basketball Department.  Katie hails from Princeton, Minnesota 

and graduated from the University of Minnesota where she received a Bachelor of Arts degree in Professional Journalism 

from the College of Education. As an AAU athlete, she played basketball with the North Tartan Basketball Club and 

attended several AAU National Championships. 

     Not many people can claim to be an outstanding two sport competitor at the NCAA Division I level. Katie excelled in 

basketball and track & field while attending the U of MN. In basketball she was a three-time Academic All-Big Ten award 

winner. In track & field she finished 3rd in the high jump at the 2013 Big Ten Championships and was a two-time Academic 

All-Big Ten recipient. 

     Katie continued her basketball career after college, playing professionally in Australia.  While “Down Under” in addition 

to basketball, she worked as client services officer in a financial planning company. Katie was a Systems Consultant and 

Project Manager for ATOS (formerly Conduent/Xerox) before rejoining AAU in March.  Katie has worked our National 

events in Orlando, FL for the past two summers after her first tenure with AAU in 2016. 

http://www.aauboysbasketball.org/AAU33
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     Muffet mCgraw      

                       The Changing Times in Coaching 

                                    The following is adapted from an article written by basketball Hall of Fame member Muffet McGraw,  

                                  the women’s coach at Notre Dame. 

 

“Oh the times, they are a changing.” Those words from a famous Bob Dylan song may not be something most people associate 

with college athletics, but they help illustrate a seismic shift in the way parents and kids view their athletic opportunities.  Baby 

boomer parents who were “old school” have given way to Gen X parents who have sheltered their kids from disappointment, 

adversity and failure and by doing so have left them without the skills or toughness to navigate through life.  This is a 

generation of kids who come to college having never learned the valuable lessons that failing teaches us.  Going from being the 

star on their high school team to the next level where everyone else is just as good, just as fast and just as strong, takes grit.  It 

can be a little overwhelming for the toughest kids but for those who aren’t equipped to handle adversity, it can be ego 

shattering.   

Before the dawn of social media, athletes new to college would line up at the pay phone in the dorm to call home for their 

weekly talk with mom and dad.  They could vent their frustrations just to let their parents know how hard college was, and 

wonder out loud whether they made the right decision when choosing their school.  Parents would listen and then give some 

life lessons about what it meant to make commitment and how lucky they were to be going to school for free.  I’ve talked with 

a few Notre Dame basketball alums over the years and joked about how I didn’t know if they would come back after Christmas 

break their freshman year, and they laughed and said they didn’t want to, but mom and dad said, “Get in the car, we’re going 

back to finish what you started.”  All of them agreed that getting this push from their parents was the best thing that could 

have happened to them. It motivated them to fight through adversity and to allow themselves to be pushed past what they 

thought they could achieve.   

Fast forward to a generation who had cell phones in grade school and were told from birth how special they were.  Everyone 

gets a trophy because participation is valued more than performance.  Some people believe we shouldn’t have all-star teams or 

pick an MVP because no one wants to see their son or daughter left out.  I have been coaching for over 30 years and I can tell 

you there’s a better way to teach kids how to handle adversity – let them figure out for themselves that even if they’re not the 

best player on the team, their role is still important.  Rather than transferring high schools or changing AAU teams to find a 

place where they can be the biggest star, why not teach them about the value of being a small part of something big?  Why not 

talk about the importance of developing mental toughness by working through some bumps in the road and the long-term 

benefit gained by learning early in life that sometimes you have to sacrifice “me” for “we”?  Playing a team sport teaches 

athletes so many important life lessons.  Sure, it teaches you about winning, but winning isn’t really the point.  Competing and 

giving it your best shot, that’s the point.  Learning the value of a great work ethic, and never giving up – that’s the point.  It 

teaches you that life isn’t fair and just because you go to practice every day doesn’t mean you will get to play in the game.  It 

teaches you the value of sacrificing your individual goals for the good of the team, and that the ultimate goal is not how many 

points you score but whether the team wins.  It teaches you that everything is not about you – and that is probably the most 

valuable lesson of all. 

M 
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Ethics 

Try the following tests to help ensure ethical decision making 

1. Law Test. This test asks whether lawbreaking is involved.  If the answer is a clear yes then the issue becomes 

your willingness to adhere to the law. Often, however, the answer is less clear. Two laws may be in conflict. 

There may be a question of which applies to a particular case.  If the law is clear and it is also clear one or more 

alternatives would involve breaking the law, then such action must be eradicated immediately. 

 

2. Front Page Test. How would you feel if what you are about to do showed up on the front page of your local 

paper tomorrow morning? If the headlines would make you uncomfortable then following through on this action 

would be a bad decision.  

 

3. Mom Test. The idea here is for your “mom” to represent any person of high moral character.  Always work as 

though your name is on the side of the building and always behave as though your mother is in the room.  

 

4. Gut Test. Morally incorrect choices often give you that queasy feeling in your gut. We have all heard to “trust 

your gut instinct”. We all would be better served if we learned to follow this basic rule.  

 

5. Golden Rule Test. It asks you to test your actions by putting yourself in another’s shoes and consider how you 

would feel if you were the recipient, rather than the perpetrator of your actions. “Do unto others as you would 

have them do unto you.” A good rule for life and business. 

 

6. Greatest Good Test. “Do whatever produces the greatest good for the greatest number.” Also known as the 

utilitarian principle.  Ask yourself who will get hurt and who will be helped and by how much? 

 

7. Rule Test. If your action were to become a rule for all to follow would it be a good rule? 

                                                                                                                                                                                                                                 —Adapted from Steve Hallam’s Ethics in Leadership University of Akron 

Aau adds a new photo identification option 
 

Photo ID for all athletes are required at all Boys National Championships.  Many District, SuperRegional 
and Invitational evens also require photo identification. 

Acceptable identification are:  Passports, Military ID, Dept of Motor Vehicle ID, Driver’s license or permit, 
OR SportsPage ID or National Sports ID. 

 
National Sports ID is only $10 and must be renewed yearly. Find more information and sign up for 

National Sports ID at:  https://www.nationalsportsid.com/ 
 

AAU has also been a partner with Sportsage ID for many seasons offering age and grade verification.  
Sportsage ID is $15 and can be used for several seasons. Find more information and sign up with 

Sportsage ID at:  https://www.sportsageid.com/home/aaulinkpage 

https://www.nationalsportsid.com/
https://www.sportsageid.com/home/aaulinkpage
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Setting expectations    --Adapted from Coaching the Mental Game by H.A. Dorfman  

 All research supports the belief that a coach’s expectations will influence his treatment of individual 

athletes. His behavior toward the individual will often differ according to his evaluation of the athletes 

ability. 

 The coach’s manner of treatment for each athlete will affect the athlete’s performance, his ability to 

learn, and his rate of learning. 

 The coach’s different manner of communicating with athletes of differing ability will indicate to them his 

view of their competence. The indication will affect the athlete’s self-concept, motivation, and self-trust, 

which will all impact  performance. The result will be that the athletes who are evaluated to be superior 

and communicated with accordingly will behave and perform in such a way as to reinforce the coach’s 

positive expectation. The same will be true of those who are thought to be inferior performers and for 

whom the coach has limited or negative expectations. 

 The greatest can rise above the limited expectations of their teachers and coaches, but they are, by far, 

the exceptions to the rule. And if you are considering the use of “you ain’t nothing” as a provocative 

motivational challenge, first recall the goose and the gander tale, so as to be reminded that what might 

make one athlete might just as easily break another. 
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What 
Is 

this?  
 

The AAU Basketball 

Journal is a monthly 

publication produced 

by the Boys and Girls 

National Basketball 

Committees. It is 

distributed to all non-

athlete basketball 

members of the AAU. 

Selected items are 

reprinted by 

permission from the 

Coaching and 

Leadership Journal.  

All rights reserved. 

Editor: Devon 

Seaford. 

 

 

 


