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​Meeting Minutes​

​Called by:​ ​Dom Pannone, President​
​Purpose:​ ​Regular Board Meeting​
​Date:​ ​Jan 13, 2026​
​Location:​ ​Google Meeting, online only - library closure due to weather (and​

​streaming via Youtube)​
​Schedule Time:​ ​6:00 PM to 7:00 PM​
​Started:​ ​6:03 PM​
​Ended:​ ​7:00 PM​

​Video call link:​​http://meet.google.com/pqc-khdc-rcz​

​Members present:​​Dom Pannone, Michelle Morris, Christy​​Baseden, Thomas Mckenzie,​
​Deb Lee, Simon Marks, Jonas Lamb, Karsun Newport, Lauren Duehring, Chris Coutu, Eli Barsy​

​Excused absence:​​Aaron Surma, Caitlin Cardinell​

​Agenda:​

​1.​ ​Call to Order - Dom Pannone​
​2.​ ​Approval of Minutes - Deb Lee​

​a.​ ​Motion to approve minutes from Dec 2025 meeting >> motion passed​
​3.​ ​Financial Report & Balances - Christy Baseden​

​a.​ ​Holiday Jamboree​
​i.​ ​$345 profit, approximately​

​b.​ ​General Outlook​
​i.​ ​All but one of the invoices have been paid​

​ii.​ ​Estimate for Winter 2026 - $16,000 (Winter registration minus ice &​
​JHO fees)​

​1.​ ​15 coaches for D tier; reimbursement not included in estimate for​
​Winter season​

​2.​ ​Estimate includes ice time for playoffs​

http://meet.google.com/guz-ztxr-zuv
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​3.​ ​Significant surplus predicted for this season​
​c.​ ​Potential financial impacts of rink closure during time of heavy snow - Nate​

​Ploof will hopefully be available at next meeting to discuss what this means for​
​JAHA (hours, ice fees, etc.)​

​4.​ ​Current season tier rep issues (all tier reps)​
​a.​ ​A - Simon Marks​

​i.​ ​All good, no comments​
​b.​ ​B - Jonas Lamb​

​i.​ ​Has received some concerns about moving someone down to C tier.​
​There are currently no spots available in C tier.​

​ii.​ ​Chrissy Coan may need to drop out due to injury. Will monitor and​
​re-evaluate.​

​c.​ ​C - Karsun Newport​
​i.​ ​Has tried to reach out to an individual who had previously expressed​

​interested in playing goalie in C - no response >> C tier still needs 1​
​goalie. Karsun is willing to play in net if this person / other person cannot​
​be recruited.​

​d.​ ​D - Caitlin Cardinell​
​i.​ ​N/A, not present​

​ii.​ ​Karsun - several teams have not yet played a game due to rink closure​
​e.​ ​Women’s - Lauren Duehring​

​i.​ ​All good, no comments. Few games played so far.​
​f.​ ​35+ - Chris Coutu​

​i.​ ​All good, no comments​
​5.​ ​Rink Closure - Michelle Morris​

​a.​ ​JAHA is giving up games on 18th and 19th >> giving up 3 sheets of ice but​
​gaining 4 in exchange​

​b.​ ​Ploof has opened up 10:30 PM slots on Friday nights​
​c.​ ​JAHA should get all missed games back (have secured enough ice time to​

​reschedule all cancelled games); teams not yet assigned for reschedules, need to​
​coordinate to prevent double-games by teams​

​d.​ ​No need to reschedule or postpone playoffs​
​6.​ ​Report on Try Hockey - Eli Barsy / Aaron Surma​

​a.​ ​Intro to Hockey - First one was last week. Was able to convince some folks to​
​sign up for Try Hockey​

​b.​ ​Try Hockey - Good experience. Lots of enthusiasm. Didn’t get as many sign-ups,​
​maybe because sign-up space was limited. Lots of women!​

​c.​ ​Michelle >> In the past, there were two women’s tiers. Would the women at Try​
​Hockey be more interested in joining a league if there were two separate​
​women’s tiers (maybe introductory Women’s A and a more advanced Women’s​
​B?)​

​7.​ ​Substitute Jersey Policy - Michelle Morris / Jonas Lamb​
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​a.​ ​Disciplinary hearing was brought about by a reaction to a jersey that was seen as​
​offensive - Does JAHA have a policy about potentially offensive jerseys being​
​used by subs?​

​b.​ ​Jonas - proposes that JAHA purchases practice jerseys (light and dark) for people​
​to use when subbing​

​c.​ ​Karsun - Was the issue about the player on the sub jersey or the team depicted on​
​the sub jersey?​

​i.​ ​Issue was with both​
​d.​ ​Eli - Are we the jersey police? Maybe some very broad rules could be applied,​

​but enforcing these rules would also be difficult.​
​e.​ ​Chris Coutu - Agree with Eli. No interest in being jersey police, and where would​

​our jurisdiction end? (In the locker room? On-ice only? Outside the rink?)​
​f.​ ​Deb - We’re already losing actual team jerseys - do we want to provide open​

​access to sub jerseys that won’t be accounted for? The jersey in question is a​
​nationally recognized team - are we open to the possibility of banning all JAHA​
​members from wearing any other NHL team’s jersey (or any JAHA team’s​
​jersey) when someone gets offended?​

​g.​ ​Michelle - Jersey policing is hard, maybe bring it up to the refs if there’s a​
​potential issue. Black and white sub jerseys are a good idea but we have lots of​
​similar colors playing each other (ex. Navy vs. green, yellow vs. white). Maybe a​
​rainbow assortment of pinnie jerseys available for people to wear over their​
​existing jersey?​

​h.​ ​Dom - Michelle will get quotes for mesh pinnies, vote for Fall 2026 season on​
​subs wearing only black/white jerseys with closest-match pinnie on top​

​8.​ ​Closing Comments from Board Members - none​
​9.​ ​Adjourn​

​These minutes are a true and accurate record of actions taken on January 13,​
​2026 and have been approved during the board meeting on February 10,​
​2026.​

​02.10.2026​

​JAHA Secretary​ ​Date​


