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	FRIENDS OF BROOKINGS BASEBALL
Board of Directors – Meeting Minutes 
Monday, March 21 | 6:30 p.m.
Cubby’s   



1) Call to Order:  
a) Meeting call to order:
b) FOB Board and members present:  Mike Lockrem, Graig Reicks, Sarah Schulte, Melissa Wagner, Kelly Conrad, Josh Jones, Bryan Romsa, Jon Meendering, Karla Hunter, Michelle Cofell, Matt Hanson, Austin Koenig, Ambuer Jaacks, Jared Horn (guest).

2) Secretary’s Report:  Minutes from February Meeting were approved by Josh Jones.  Sarah Schulte Seconded.  

3) Treasurer’s Report:
a. As of March 21, registrations were at $101,055, with $23,317.63 still outstanding in payment plans.  Current cash on hand is $140,225.82.

4) Registration/Operations
a. Back to Baseball Night recap, paperwork update
i. Age Level Directors need to make sure paperwork is turned in for each player prior to first practice. 
ii. Birth certificates should also be on hand at each travel tournament in the unlikely event that a player’s age is questioned.

b. Late registration 
i. After much discussion, a motion was made by Josh Jones to allow an additional registration window through Apr. 15 at midnight for in-house league only (8u-12u).  This will not apply to any travel teams.  Motion carried.  

c. Ambuer Jaacks, Concessions Director, shared that price of some concession items will need to increase given the increasing costs of most products.  She also shared that no tap water will be available in the concession stand until Apr. 15, which means a limited selection during this early season timeframe.

d. Brookings Cubs are willing to pay $35/shift for two people to work concession stand as long as an adult is present.  Sarah Schulte made a motion to approve of this and Josh Jones seconded.  

5) Monthly Coaching, Director, and Coordinator Reports:
a. None given

6) Youth Baseball Update
a. Austin Koenig, Assistant Youth Baseball Director, reported that in-house teams would begin practice around May 1.  There will be 5 teams for Majors, 6 teams for Minors, and 7-8 for Juniors.  

b. Matt Hanson, Youth Baseball Director, explained criteria for the 9-12u tryouts, to be held in FIT Center at the end of March.
i. Black teams will attend 5 tournaments, and Maroon will attend 4 tournaments.  Maroon teams will have the option for a 5th tournament.

7) Umpire Update
a. None given

8) Summer Fundraising
a. None given

9) Advertising / Sponsorship Update:
a. Scoreboard
i. 5 spaces available for renewal
1. Bozieds
2. Hy-Vee (renewed, verbal agreement)
3. Napa
4. TBD
5. Town and Country Shopper

b. Outfield fence
i. 32 spaces available (Four w/verbal agreements)
ii. $1000 each
iii. List of companies available on Google Docs
1. Add your name where you have a contact
2. Remaining names will be divided among board members
iv. Confirmed companies on fence: Active Heating and Cooling, Outlaw Graphics, Edward Jones, Brookings Chiropractic, Midco Sports, Brookings Auto Mall

10) Equipment Trailer
a. Ryan Bauer found a trailer in Orange City, IA for $1700 to pull behind the van for hauling bags and equipment.  Brookings Auto Mall will buy the trailer.    

11) Confirm Next Meeting Times:
a. April. 18 (6:30 pm; Cubby’s) – Day after Easter break (no school)
b. May 22 (6 p.m., mandatory 13U and up parents meeting; Bob Shelden or High School)
c. June 20, (5:30 p.m., location TBA) – Monday after Dakota Classic
d. July 25, (5:30 p.m., location TBA) – Monday before 13U, 14U, 16U State Tournaments
e. August 15, (TBD, location TBA) – Topics: Registration, Points
f. Sept. 19, (6:30 p.m. location TBA) – Annual Meeting. Topics: New Uniforms
g. February 20, 2023 (4 – 7 p.m.) - Back to Baseball Night/FOB Meeting (7 – 8 p.m.)

12) Meeting Adjourned:
a. Meeting was adjourned at 7:45. Motion to adjourn made by Josh Jones and seconded by Melissa Wagner.  
image1.png




