Sartell Sauk Rapids Youth Lacrosse Association Board Meeting Minutes
September 2025
The Sartell Sauk Rapids Youth Lax Association Board Meeting was held on Thursday, September 25, 2025, from 6:30 p.m. to 7:57 p.m. at the 2nd Street Coffeehouse in the back room.
Facilitator: Emily Urke (Acting President)
Minute Taker: Alexa Evenson (Secretary)

Attendance
Present: Emily Urke, Alexa Evenson, Jessica Rothstein, Brandon Urke, Lisa Bulinski, Heidi Harbaugh, and Jess Stang.
Absent: Brady Olmscheid, Allison Olmscheid, Ashley Winter, and David Cooney.
Vacant Positions: Vice President and Facilities Scheduler (both filled during the meeting).

Call to Order and Approval of Minutes
The meeting was called to order at 6:32 p.m. by a motion from J. Rothstein, seconded by E. Urke. 
The motion to approve the August minutes was moved by J. Rothstein and seconded by B. Urke, and approved unanimously.

New Business and Board Elections
The board voted to approve the following organizational changes and motions, all of which passed unanimously:
· Jess Stang was voted in as the new Player Coordinator (moved by E. Urke, seconded by J. Rothstein).
· Jessica Rothstein moved from Player Coordinator to Facilities Coordinator (moved by E. Urke, seconded by L. Bulinski).
· The 2026 By-Laws were approved (moved by A. Evenson, seconded by J. Stang).
· Jessica Rothstein was nominated and elected to the role of Vice President (moved by J. Stang, seconded by E. Urke).

Treasurer's Report
Treasurer David Cooney provided a financial overview via email. 
The association had a net cash decrease of $$495.98 for the month.
Key Expenses for the month included a raffle payout ($50.00), coaches pay ($250.00), field rental through May 2025 to Sartell School District ($137.50), and the monthly storage fee ($60.00).
Regarding the Fall Camp, there are currently 7 active participants after 6 refunds were processed from the initial 13 registrations. $350 from the camp fees will be allocated to Tron.

Old Business Follow-Up and Updates
· 2026 Season Survey: Lisa Bulinski created the survey, and Jess Stang will send it out to all 2025 spring and summer family participants.
· Logo'd Gear/Jerseys: The status is pending, and follow-up is needed from Ashley Winter. This discussion will continue via email. Information on jerseys is needed for developing the fundraising script.
· Board Member Background Checks: Alexa Evenson will send the NCSI Essentials link for board members to complete their required background checks. Board members may submit for reimbursement, or they can provide a copy of a background check completed within the last two years.
· Promotional Flyers/Advertising: Flyers are being placed at Bernick’s and Sauk Rapids Sports Arena East. The board needs to determine if a QR code is ready to advertise events like Camps and Try LAX for Free.

New Business and Discussion Items
LAX Camp Days
The board discussed the possibility of offering private training with Tron. Jess Stang will reach out to Tron to explore interest and logistics for a multiple-camp package during the fall season.

Try LAX for Free Update
This item was tabled until the October meeting. The board noted that the cheapest yard signs are $4.50 each, and they should include a QR code.

Fundraising and Raffle Update
A fundraising script is needed, which is dependent on information about the jerseys. The e-blast platform is free, but emails should clearly identify the teams when sent. The board is actively working to find sponsorship contacts for potential placement on jerseys, a banner (which needs to be created), and shirts.

Coach Pay for 2026 Season
Discussion centered on covering coaching fees. The current proposal for 2026 is that only non-parent coaches would be paid, specifically 12U ($500) and 14U ($750) with summer pay being half the spring season rate.
Parent coaches would have their fees covered and receive a reimbursement for one child's registration at the end of the season at the level they coach.
Regarding travel, hotels for non-parent coaches during tournaments (e.g., Grand Rapids) would be covered on a case-by-case basis and reimbursed. A suggestion was made not to cover mileage. The discussion on pay and reimbursement for non-parent 12U and 14U coaches will continue at the October meeting.

Additional Business for Next Meeting
Topics added to the agenda for the October meeting include: Task Timeline, Try LAX for Free, Sponsorships, and Yard Signs.

Adjournment
The motion to adjourn the meeting was moved by A. Evenson and seconded by J. Rothstein. The motion passed unanimously at 7:57 p.m.
