Anoka Youth Football Board Meeting Minutes
Date: 5/4/22

BOARD MEMBERS: Highlighted are Present
Commissioner Ben Sieben

President Kirk Erickson

Secretary & Communications Kris Anderson
Treasurer Jason Sufka

Field Operations Steve Hansen

Registrar Harold Harris

Coordinator Equipment Ryan Johnson
Volunteer Coordinator Ann Colford

Youth Program (K-5th) Tony Bizal

Middle School (6-8th) Todd Ryther

Program Development John Rush
Offensive Coordinator Matthew Roggemann
Defensive Coordinator Mitchell LeTourneau
High School Liaison

Bo Wasurick — Anoka Head Coach (or High School Proxy)

Meeting Began ben call to order 637 2nd Mitchell

Agenda Ben motion Kirk 2nd

*Witchen foundation will run concessions at
Jamboree
*Add Jason and Bo to attendance

Secretary’s Report | April Minutes Witchen




Communications

*Code of Conduct policy needs to be on
registration, Liability waiver added as well

*Key dates were added to website and emails sent
*Promotion was done for high school
*emails collected to make sure that SE is working

*Concern about emails lists being generated
outside of SE

*Need decide Youth Night

NEW LETTER

Player Coach Reg now open

Picnic on 6/3, Mini Camp, Youth middle school
camp. Dates,

foundation will run
concessions at
Jamboree

*Kris will find out if
we can imbed
images

*Kris will get PNG
from Bo, or break
it up on Corel
Draw

Treasurer’s Report

*Saving in good shape, checking waiting for helmut
check to clear.

*Check written to Ben for Coaches forum from
rivers bend.

*USA football charged account.

*Check written for coaches clinic MFCA

*Ben motinos to
approve the
report. *Harold
second. Motion
passes

High School Program Updates

High School
Coach/Proxy

Commissioners Report

Gambling Update

In process

*Meeting with PACT happened.
Talked about football program

*Middle School Visit went well
*Registration Update-going well

Picnic Planning
AR newsletter info due 5/6

*Softener salt being sold




Future

6th grade campus visit to come
*Harold and Steve will help with old Gala
*Try and have weekend when varisty is away

President's Report

Complaints
*Gala Sub-Committee Update
*Looking at venues, maybe downtown Anoka

*Look at building a gala committee to get
sponsorships

*Looking at long term donations

No Complaints

Open discussion

Motion made for 1500 or less for picnic by Ben,
Harold 2nd. None opposed.

Coordinators

Volunteer Dibs for picnic *John and Ann
*we need to decide how we are going to make a will come up with
plan with dibs the amt needed
*we will need to tell people to keep checking back for the picnic.
for dibs
*Goodrich sunday game concessions
*Need 12ish people for Picnic

Field Ops

Equipment Need to clean out store room

Youth program

Middle school

No new news

Program
Development

*Registrations are at 36 totals
*Coaches forum database

*Need to add
what days we are




*Need Flag football dates going to have so

*Updated yard signs people can plan
*Goal post wraps

*need to look at equipment to high school *2 days a week
*Equipment clean out one will be a
*How to get info out to Elementary Schools K-5 Saturday.

*Ben will measure
wraps

*Ben will connect
with Ryan on
clean out day

Meeting Adjourned at: Ben motion to adjourn at 758, Mitch 2nd motion approved




