Stowe Youth Hockey
June Monthly Board Meeting
Monday June 5, 2023 6pm
Stowe Arena

Call to Open Meeting (Chessie Roy, Kelvey Wilson 2nd)
Approval of Annual Meeting Minutes (Audra Hughes, Chessie Roy 2nd)
Approval of May Minutes (Audra Hughes, Kelvey Wilson 2nd)
President & VSAHA Update (Audra Hughes, Andrew Kneale 2nd)
There hasn’t been a VSAHA meeting recently. Can we have option to Zoom for meetings. Need SYH member to be VSAHA rep otherwise. Mtgs are 1st Tuesday of month (usually).

In-Attendance: All SYH board members
Non-Board Members in Attendance: Ian Smith, Lindsay Lamb, Natalie Mannherz

2023-24 Registration Update
· Summer Hockey- Kelly creating Google Sheet for sign up
· Summer L2S- John Flint confirmed
· Pre-season Skate- 9/3-10/8 10:30-11:30 (10U), 11:30-12:30 (12/14U)
· Bruins Academy- 10/15-11/5 11:45-12:45 (Jessica Lawrence will be there)
· Fall Registration- Chessie uploading this week to Sports Engine.

Unfinished business from May meeting, Committee Assignments:
VSAHA REPRESENTATIVE (discussed above. Still need. AK to reach out to Ben Keaton)
GROW THE GAME/8U COORDINATOR (Audra Hughes working with Holly Ryan & Jessica Lawrence)
HEAD SCHEDULER (Chessie Roy)
COACHING COORDINATOR (2023-24 Mason Graddock)
SAFESPORT COORDINATOR (2023-24 Mason Graddock/ Chessie Roy)
GIRLS HOCKEY COORDINATOR (prev. KELVEY WILSON)
COMMUNICATIONS DIRECTOR (2023-24 Audra Hughes)
TECHNOLOGY (Web, email, shared drive) Holly Ryan
FUNDRAISING DIRECTOR (prev. Andrew Kneale with support!)
TOURNAMENT DIRECTOR (prev. Andrew Kneale with support!)
EQUIPMENT DIRECTOR (prev. Kelly Shaw w/ support from Chessie Roy)
HOCKEY OPS DIRECTOR (Mason, John F., Chessie Roy, Andrew Kneale)
GOALIE COORDINATOR (Andrew Kneale)
PLAYER SAFETY OFFICER (Kelvey Wilson)
MERCH MANAGER (Audra Hughes)
TEAM MANAGER COORDINATOR (Kelvey Wilson)

Open items from Membership to discuss and/or vote if attendance warrants moving this up; otherwise add to Planning & Policy below:
· 6U/8U presentation from Andrew, Ian, Mason
Lindsay Lamb expressed concern having 6Us on ice with 8Us. Proposed keeping it like last year with 6U/L2P/L2S on ice Weds and Sat’s. Technically, USA Hockey considers 6U and 8U ONE grouping and the ADM accounts for 50 kids on the ice. SYH Board reviewed player numbers and agreed that 60 kids is more than ADM recommends and managing the different attention spans in that age group and skills stations will be tight. Revised plan (back to the old plan!) is as follows:
· L2S- John Flint teaches. Register for either Weds or Sat. (Stowe Rec)
· L2P- Holly Ryan is in charge of this group. Register for Weds or Sat for $200(SYH) or BOTH ($300).
· 6U- Weds & Sats for whole season. Dedicated coach (Audra will check in w/ Mark Ray). 12/1 cut-off day for L2P players to move up to 6U and pay the difference; no rolling admissions this year. All 6U games are house games and scrimmages. $350 for the season.
Motion to approve L2P, 6U plan and pricing (Audra Hughes, Andrew Kneale 2nd). All in favor.

· Rental of boards to non-SYH event- A request was submitted through Ian Smith to rent the co-owned boards for a pond-hockey cross-ice event at Stowe Arena that is going through Stowe Rec. 
Motion to approve a private party renting the Kellian Hockey/SYH boards pursuant to Stowe Rec confirming providing a certificate of insurance including liability for damage/replacement cost for boards and personal injury due to boards. All in favor. Mason to coordinate w/ Ian and Stowe Rec for certificate of insurance

2023-24 Planning & Policy
· Projected Membership & # of Teams (support documents)
6U (cross ice scrimmages and home games only)
8U (projected girls group, 2 coed groups)
10U (2 coed, 1 girls)
12U (2 coed, 1 girls)
14U (1 coed, 1 girls)
· Pre-season: Sundays 9/3 to 10/8 10:30-11:30 10U, 11:30-12:30 12U/14U (goalies dressed to be in net). Coaches: Andrew Kneale, Holly Ryan, Tim Smith
· Bruins Academy: Sundays 10/15, 10/22, 10/29, 11/5 11:45-12:45pm Jessica Lawrence on site. John Flint teaching.
· L2S/L2P dates- should L2P start at same time as 6U? JULY 2023 MEETING
· Tournaments- Include in budget up to $1000 for team tournaments depending on whether they play in a home tournament. All teams requesting funding for away tournaments subject to board approval at the board meeting following the tournament request. Teams/ team managers should also be open to dividing cost of tournament among players’ families. This is customary. 
· Schedulers/ Scheduling Meeting in August (weekend before Labor Day)
· Review Referee Scheduler cost. Bennett will schedule games and charge us a per game fee ($5). 
Motion to Approve $1000 for regular season (Audra Hughes, Kelly Shaw 2nd) 
· Review Referee $$$ per division- Review VSAHA Survey and our last meeting notes which provided a $$$ range for 10U (current: 45, new: 60),12U (current: 50, new: 70) 14U (current: 55, new: 80).   Chessie will follow up. Also for JULY 2023 MEETING
· Try Hockey For Free- Create co-ed event end of September/early October for pre-K through 2nd grade. Chessie to set up (9/25 afternoon?), John/Kelvey will coach. Great way to get CWS on ice to see if they’re interested in joining teams)
· 14U Girls Team- #’s, coaches, jerseys/uniforms, practice time, # of games, $$$- 
Coaches Steve Stutz, Curt Crouse. Will need jerseys. Practice Monday, Thursday and Weds skills.
· Review Practice Schedule (support documents)
· Tryouts 10/16 & 10/17 (Andrew Kneale to confirm w/ Tony)
· Review Start/Stop Date, Days off, Winter Carnival Dates. JULY 2023 MEETING
Treasurer’s Report
· 2022 P&L, outstanding payments
· Credit Card Processing Fees, Venmo, etc.
· 2023 Budget
· Still need update regarding Hyde Cup tournament
· Waiting on final VSAHA payment
· Motion to approve Ian Smith fee (Andrew Kneale, Audra Hughes 2nd)
· Expense: Stowe Arena asked us to purchase pucks. Board supports this.  Audra reaching out to Teams contact at Pure Hockey.

Fundraising
· Pull Ticket at new sports bar- Andrew in touch w/ owners. 
· Fundraising Director and Committee/Volunteers
· Football Books- not doing this year.
· Golf Tournament
· Gear Swap- Sun 9/10 10-1 Audra to confirm w/ Tony use of Community Room Friday- Sun. 
· Stick Season Tournament- T4 co-ed and T4 girls, 10U, 12U, 14U. AK, AH, HR to meet next week and discuss.
· Jam Sale 
· Winter Carnival
· Sponsorship (overall versus event and item specific)
· Audra to reach out to UVM, Bruins and Bauer regarding donations.
· Audra to create new Sponsor sheet for 2 events.

Other Business
· July 4th parade float-YES! John Flint driving. Audra to send note to Stowe Vibrancy and Arena.
· Team Managers, Toolkits and Teambuilding
· Coaches need to get their own puck bags for away games
· Review Locker Room signs- Andrew Kneale to handle. $42 each.
· December 26th - no games scheduled this season
· Book games Thanksgiving Weekend (8U away for Essex Tournament)
· First Aid
  Ice packs in equipment room
  First aid/stop the bleeding kits for each team. Will need more.
· 2023-24 Handbook: Board to review and suggest edits ahead of July meeting so we can be on track for fall. 
· Sports Engine- Teach/Encourage coaches and team managers to utilize the other tools
· Are we adding more home games as per suggestion at Annual Meeting
· Moving up 6:30 start to 6pm.

Motion to Adjourn Meeting (Kelly Shaw, Andrew Kneale 2nd) 

Next Meeting: July 10, 6pm

[bookmark: _GoBack]July Agenda to include:
Board Members to review, edit, suggest updates to SYH Handbook. 
Schedulers
Set pre-season team manager & coach meetings for early October.
Review board meeting dates b/c of Monday night practice/ coach/ board conflicts.
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