NPGFA Meeting Minutes
May 1st, 2024

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Tina Steinhoff, Becky Wilson, Angie Sticha,
Tina Steinhoff, Megan Tupy, Katie Galland, Amy Skluzacek

Not Present: Mark Cameron, Amy Engin, Laurie Blaschko

Quorum present:

Others present: None

President Report:
e Meeting start time: 7:03pm

Review and approve minutes:
e Angie approved meeting minutes, Becky seconded. Approved 6-0

Treasurer's report:
e Balance: $32,532.47
e $5,718 worth of uncleared checks for May

Webmaster/Registration:
e None

Field and Gym:
e None

Fundraising Coordinator:
e Gertens will deliver Monday May 6th between 1-5pm

DIBS Coordinator:
e All teams have an assigned coordinator, training was done for those who are new
to the roll, everyone is up and doing great
e Will await further instructions on what help is needed for Kwik trip and add those
dibs hours



Equipment:
e Ordered:
o 4 flat gloves $30/each
o Weighted balls
o 6 Tees

Uniforms:
e All uniforms have been ordered
o No issues with sizes, misspelled names, or jersey numbers
e Store orders are in and dropped off at Michelle's house to hand out to coaches

Umpire:
e All umpires have been scheduled for all games

Tournaments/League:
e 10Black will have a 3rd tournament in Belle Plains for $375

Try-Out Coordinator:
e None

Coaching Development Coordinator:
e None

Winter Training Coordinators:
e None

Other:
e Tryouts:
o Outside agency to run and set teams for next year
e Scholarship Night May 8th @ 6pm
e Pitching training:
o Mia has been going really well

Michelle made the motion to adjourn the meeting at 8:04pm, Katie seconded the
motion. Approved 6-0

Next meeting June 5th, 2024 @ 7pm at Duck Cup Facility






