
La Porte Baseball Association 
 Meeting Minutes 

December 8, 2025 

 

Attendees: 

Stephen Bailey, Lisa Garcia, Jackie Olivo, Kevin Manning, James Hall, Jana Cambron, 
Estevan Lopez, John Garcia, Kellie Hall, Jacob Vincik, Kurt Nelson, David Mendoza, Josh 
Cambron 

Call to Order 

Stephen Bailey, LPBA President, called to order the regular board meeting of La Porte 
Baseball Association at 6:00 pm on December 8, 2025, at Walk-Ons. 

A. Report of Officers 
a) Presidents Report 

1. Approval of November meeting minutes: October meeting minutes approved 
by Jana Cambron,1st and Kelly Hall, 2nd.  

b) Treasurer Report: 
1. Operating Account Update: Lisa Garcia, LPBA Treasurer, provided an update of 

the current balances and expenses for the LPBA Operating Account. 
B. New Business 

a) Spring 2026: 
1. Registration Update: 83 players registered as of this meeting. 
2. Important Dates: 

I. Registration closes on 2/6/26 at 8AM 
II. Tryout dates will be 1/20, 1/22 and 1/24 

III. Draft is scheduled for 2/7; Stephen will be reaching out to Home2Suites 
to see if we could use their meeting room again. 

IV. Opening Day will be 3/21   
V. Games will be 3/21-5/9 (3/21 games will be older divisions) 

VI. NIT is 2/28-3/2 
VII. Preseason tournament with Deer Park on 3/9-3/13. Confirmation with 

Deer Park still needed. 



VIII. Spring pictures April 11, with GameChanger Photography. All parents will 
be notified via email, and it will be posted on Facebook so that no one 
misses out.  

i. Makeups will be the Wednesday after. 
 

3. Opening Day:  
I. Raffle tickets have been ordered and invites for vendor booths will be sent 

out soon.  
4. Uniforms: 

I. Estevan Lopez, Uniform Manager, brought sample jerseys from several 
vendors and decided on which vendor to use.   

b) Capital Improvement Projects Update: 
1. Stephen has someone lined up to tear down mounds on fields 5 & 6. Once 

completed, coordination of the installation of new mounds will be done. 
2. Jacob to look into prices for new pitching machines.  

C. Old Business 
a) None 

 

Motion to adjourn meeting at 6:45pm by Jacob Vincik and seconded by Kevin Manning. 

 

Minutes submitted by Jackie Olivo, LPBA Secretary 


