The James E. Taylor High School
Athletic Booster Club

Taylor High School Athletic Booster Club Board
General Meeting Minutes from September 9, 2024

President Brad Ingram called the meeting to order at 6:36 p.m. from the THS 9*" Grade Cafeteria. He
welcomed and acknowledged parents for attending and gave a quick intro of board members present.

Secretary Shelley Eastland was present and requested a committee to review minutes for this meeting:
Sara Brown, Kara Landgrebe and Michael Seago.

AOR Reports:
President Brad Ingram — gave a quick overview of the purpose of booster club.

Treasurer/Financial Report Michael Seago — presented August financial report which will be posted to
the website. Tax return will be completed by the end of September. No unaccounted scholarships from
2024 — first time in 4 years.

VP-Fundraising Kim Koehn — Brad reported for Kim that the school-wide athletics fundraiser is going
well. Funds go to BC and are dispersed by the club to the coaches per their budgeted items. It also
helps fund scholarships. $93K raised with 2 more weeks to go with about 10% going to the vendor
running the campaign for us. Kendra Scott spirit night raised $1800 last year. Trying to book it for Black
Friday again (Nov. 29). We are considering doing a Trivia Night community event in the spring. Each
sport can also hold their own in-season fundraiser to raise additional funds that benefit their program
above-and-beyond the BC budget.

VP-Programs Monica Ingram — She and her team are in the process of organizing the programs for the
rest of our home games + homecoming. She has been selling a lot of signs this year too.

VP-Concessions Taryn Meyer — We need to make sure the concessions stands are covered with adult
volunteers to support the students who get service hours. Still no outlets for the new popcorn
machines. AC in both concessions stands has been requested, as well as the ice machine repaired or
replaced in baseball stand. Brad will file these building modification requests.

VP-Membership/Technology Keith Spiers — Brad reported for Keith that we have 92 members as of
today; keep pushing memberships in the community.

VP-Volunteers Becca Wolfgang — Coaches please send your team parent reps contact info to her ASAP.
Becca will work with concessions to recruit concession stand help and create a sign-in document.
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VP- Spirit Wear Sara Brown — Completed inventory in Square; might consider moving to online sales in
the future; possibly new volunteer interested in joining their team; received some new items this year.
We brought in $5,000 from the first two sales of the year. We sell at Legacy games. We will sell $15
pink out shirts during lunches on 8/25 and 10/2 for the Oct 4 Pink Out game. We also plan pop-up sales
throughout the year. We will post to SM to announce and promote these opportunities. Sometimes
they are in conjunction with other sports games or in conjunction with on-campus events.

Coaches Reports
Baseball — We requested funds to put in a halo and are awaiting approval.
Adjourn Adjourned at 7:07. '

Next meeting: Oct. 2 - BOD at 6:00; General Membership at 6:30 in 9% Grade Cafeteria

Meeting Minutes Review Committee

The following members of the Taylor High School Athletic Booster Club have reviewed and
approved/approved as corrected the Minutes from September 8, 2024, General Meeting.

Shelley Eastland, Secretary

liembers of the Committee: Signature Date of Review
Sara Brown M ‘;u [Lé-l
Koros Lawdgrebe
Kara Landgrebe _ 09{1 172024
( Midhar, SW 9/11/2024

Michael Seago \
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