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BOARD OF DIRECTORS MEETING MINUTES 
March 2, 2017 @ 5:30PM 
Call to Order: Emily Mokelke 5:41pm 
Board Members Present: Joth Jacobson, Kevin Tye, Emily Mokelke, Jamie Miele, Scott Robinson, and Reuben Gibbs.  Justin Loxely (gave proxy to Emily) and Bill Kuche (gave proxy to Scott)
Association Members Present: Nikki Wiley 
APPROVAL OF MINUTES: Jamie Miele and Reuben Gibbs second, all approved.
NEW BUSINESS
1. First Aid bags: Scott gave a detailed list of all the items he’d include in the first aid bags to be replenished at the end of the year.   Cost is $70 per bag.  Kevin motions and Reuben second and unanimously approved to buy bags for travel teams and 2 to stay in house for club.  Suggested another AED for the locker room side of the rink, perhaps a grant item.  
2. Gear rental return date for Spring House Teams: email blast for 3/25. Jamie will remind Dave to have something special ready for that date.  
3. Entered into Executive Session for the following:
a. 18U coaching contract
b. Revision of the by-laws
c. Discussion about Coaching Coordinator finalists
d. 16U coaching situation
4. 8U March Jamboree update by Justin via email: ice is secured, awards and banner ordered and parent volunteer meeting set for Monday.  Eleven teams are registered so far.
5. Progress on Awards Banquet: Most improved, spark plug, Jay Lively and MVP awards will be given, coaches are submitting their names to Jamie.  We will need helpers for Sam’s Club run, coolers, etc.  Special presentation by 18U for Graduating Seniors will go first.  
6. BOD nominating committee update: Jamie gave people until tomorrow to give us their bios.  Has login info. for voting process and needs to get all member emails into the system for voting purposes.  
7. FYHA new policy updates: tabled
8. Summer ice schedule: Mark needs to know when the end of travel season will be this year.  March 9 ice scheduling meeting for Summer-Kevin and Mark will be there. (Will find out when rink will be down in May.) 
a. Spring Break ice:  Late slots to NAU, travel teams will be asked if they want ice, Kevin will run some stick times with any open ice.  
b. Spring ice: will ask once coaching coordinator is hired and 1 hr. of stick time Saturday mornings
c. Summer Ice schedule:  T/R by age group 3 v. 3 $60 for the season 1 hr. sessions  8U-10U, 12U-up June 6-August 3 6-7pm, 7:15-8:15pm. Total of 36 hrs of ice. $1400/60= 23 kids to break even.  1hr of stick time on the weekends
9. FYHA Credit Card Usage:  getting a new credit card number for the Summer
10. NAU Fundraising for Nationals: Joth motion, Scott second and unanimous to donate $500 + late ice times during Spring Break to the NAU Club team to go to Nationals.
11. [bookmark: _GoBack]Coyote Raffle Drawing and update, unsold ticket info: 4 winners were randomly drawn by skaters.  The total amount raised was $3855.
12. Northwestern June 26-June 30 Summer Camp:  Needs to be put on the website
13. Mike Abeyta approved a desk for the training room for Coaching Coordinator.
14. Subaru sponsorship: owner will draft us a proposal 
15. Transition meeting in April will be scheduled for outgoing and incoming BOD members to meet and discuss duties.
OLD BUSINESS:
1. 10/12/14U club changes and league update
2. Update on adhesive coaching boards-Kevin needs to order these

SCHEDULE NEXT MEETING: April 6, 2017
ADJOURNMENT:  8:28pm
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