Hanover Youth Ball Board
Meeting Minutes
October 13th, 2025
6:30pm, Hanover Historical Society

Executive Board						Board Members
Joe Peterson—Chair 					Jay Sogn	            Anne Clarke
Missy Thompson – Vice-Chair			Brian Thompson         Krista Billman
Katie Dawson – Secretary				Kyle Bruns		Chad Ganglehoff
Lisa Flatten – Treasurer				Chris Larson		Karin Brinkhoff
							Christine Dauterive	Angela Henry
X-Absent							X-Andrew Bethke	
								
								

1. Call to Order at 6:31pm

2. Open Forum/Visitor – New visitor Scott has 4 boys and a girl in 11u, coach pitch, soon T-ball, has willingness to store our new mounds in his barn/shed for us over the winter. Thanks Scott!

3. Treasurer Report/Budget Update – Lisa
a. Fiscal Year End - Numbers look good. 
Missy and Christy approved the treasurers report.
b. 2025/26 budget – to be reviewed and approved at November meeting – Numbers built off last year. Remake of budget coming for baseball as 63% and 27,600 for registration is baseball, which will be different with the merger.

4. HAA Donation Request items – 
a. Meeting date with HAA – Nov meeting- Missy to reach out and schedule 
Verbal/Written for how much HAA may be able to give. Voting for 35k-40k Travel & Rec costs for registration.

5. HYB in City Newsletter—Missy 
Submit soon to city for Winter newsletter about general info also to community ed for winter book. 
Possibly get into Peachjar.
 
6. Equipment Storage and inventory update / Fall Cleanup – everything in shed put away. Banners down.
a. Mound storage – Lay flat and will be moved to Scott’s house for storage over winter. Old ones outside of shed.
Possible sell 2-3 old pitching machines, sell per email or marketplace. -Kyle
Move a mound to Cardinal 

7. Clinics: softball - Adult coach & Hittdawg for hitting – HS girls to help with clinics – Chris to contact HS coach, clinics start in March. Chad K to help.
Pitching start in Jan – 1 night a week. 
Contact Sheila Johnson for community ed scheduling- gym – Anne work with for scheduling

Baseball Clinics – Corey Braun to help from Bulldogs possibly Wednesday nights due to basketball. Host Pitching & Catching clinics at the same time. BAC has mounds to use.
Kai and Ramone to help again.

8. Monday Night Lights review – Kyle – went well, 15 kids. Hard to get kids to do the skills sometimes. 

9. Gator Maintenance – Jay – Battery should be good for another year- check/replace every other year. Brushes need to be secured. 
Looking for Field Maintenance Coordinator – Brian to take on. Need help with field prep. 

10. Timeline review- see attached- send changes to Katie for updates.

11. Re-assign duties of resigning members and assign board member duties for upcoming year- see attached

12. Website Updates— 
a. Wipe away last year’s teams/update board/coordinators - Chad to clear out dibs also.
b. Creating new website for baseball merger

13. DIBS – Yes or No – YES – needed for volunteers and Baseball will be different with Buffalo and hours to complete. More to come.

14. BHBA review – Letter will be sent out soon. 9u and up Baseball to merge with Buffalo. 

Motion to merge Hanover Buffalo Baseball Association by Brian and Kyle. 8 voted Yes to go ahead with merger and 4 No.
Motion to approve Joe to be a signer on the Buffalo Hanover Baseball Association checkbook by Missy and Kyle. All in favor.

15. Next Meeting Date – Monday November 10th 6:30 at Historical Society

16. Adjournment 8:32pm Missy and Christy



