CLHA BOARD MEETING AGENDA
August 10, 2015
ROLL CALL:
_x_ Corey McKinnon    _x_ Chris Phelps 	 	 _x_ Brady Peterson		_x_ Eric Lee	
_x_Jen Hegstad	          _x_ Mike Ritter       	 	_x_ Paul Gibson          	           	 _x_ Erik Edson
_x__ Dave Burgen          __ Shannon Hejny            	_x_ Matt Cottingham              	  _x_ Tammy Bluhm      
 _x_ John Koch              _x__ Nathan Kerkow           	 __ Alexander Pohlman 		_x_ Jason Devries

Others present: 
· Call to Order – By Corey – 7:03
· Review of Agenda – Motion to approve by Jen Hegstad, 2nd by Brady Peterson – all Approved.
· Review/approval of last meeting minutes – Motion to approve by Mike Ritter, 2nd by Matt Cottingham – all Approved
· Treasurer’s Report  - Total Assets - $112,081.27 – Motion to approve by Eric Lee, 2nd by Erik Edson – All approved
· Bills to be paid – Reimburse John Koch for a Jersey for the Golf Tourney.

NEW BUSINESS:  
1. Mite Fees –  Recommended by Mite Director
1st Year Mite/U8 – Free – This includes all 1st year Mites and U8s, not just D Mites.  This is part of the Board’s Recruiting Initiative.  
Mite D - $100
Mite C - $300 
Mite B – $450
U8 - $450
Mite A - $525
Mite fees do not include fees for Jamborees or Tournaments.  These costs will be in addition if the particular team decides to attend one.    
· Motion to approve by Nathan Kerkow – 2nd by John Koch – All Approved. 

2. Mite Level
· With the loss of multiple Mite A level skaters, it appears unlikely that a Mite A team will be fielded.  The exact combination of Mite B and C teams will be determined once the skill level can be better assessed.  
· There are players who played Mite A in 2014/15 and are of Mite age in 2015/16.  It was agreed that these players should apply for waivers to play up in Squirts, or participate at the highest Mite level available.  Waivers will be considered with all other association waivers on Sept 14.  

3. Outdoor Rink Maintenance
· Alex Pohlman spoke to the city, and CLHAV is responsible for only three nights of maintenance.  This lowers the overall DIBS requirements for each family.  
· It was also recommended that the association look into using the Shafer outdoor rink. 	


OLD BUSINESS
1. President – Corey McKinnon-
2. Vice President – Chris Phelps-
3. Secretary – Brady Peterson-
4. Treasurer-Eric Lee- Lee’s are moving.  Eric will resign from the Treasurer position and the association will request applicants to replace him.  
5. Tournament Director – Vacant-
6. Registrar – Tammy Bluhm- We think we’ve fixed the issue with only one parent getting an email.  We are ready for Fall Hockey registration.  
7. Director of Business Operations/Fundraising – John Koch- Sign up for Golf  Tourney on Sept 12.   3-Person Team.  
8. Advisor – Matt Cottingham – Declined for one Grant.  Awaiting another.  
9. [bookmark: _GoBack]Coach in Chief –Erik Edson 
10. Boys HS Head Coach Advisor-Paul Gibson-
11. Outdoor Facilities –Alexander Pohlman-
12. Director of Competition  - Dave Burgen-
· Coach Selection Committee – [Erik Edson, Jason Devries, Chris Phelps, Dave Burgen, Paul Gibson, Corey McKinnon]
· Fall Hockey will start, tentatively, Sept 8.   Will be 3v3 Tourney plus Clinic days with Butch Kaebel – he works for Diane Ness.  This is a great upgrade.  
· No Tryouts Friday Sept 25 because that is Homecoming Football.
· Goalie Training to be scheduled with an outside company.  
· Worried about the registration numbers to date.  Only 64 total as of Aug 10.  
13. Director of Operations / Equipment – Mike Ritter-
14. Director of Girls Hockey –  Jason DeVries 
· 1 or 2 U8 teams
· 1 U10 Team
· U12 have 21 kids, number of teams TBD.
· Tryouts – Needs to be done right and Objective.  
15. Ice Scheduling – Shannon Hejny-
16. Mite Director  - Nathan Kerkow-  Can we pay for a Registration Ad in the local paper.  $168 a week for a color ad.  Motion to approve by Phelps, 2nd Edson – All Approved.
· Mite Tryouts are the first weekend in October.  
17. Assistant Treasurer- Jen Hegstad-  Provided the tournament survey results.  

Open Forum:
· Dianna Bjorkman  attended the meeting to discuss  Zach Strong and Wildcat Pride.  The Board’s support for continuing these programs was reaffirmed.  The HS will cover the costs for an annual plaque to display the winners in the arena display case. 
· Discussed sending scores and updates to the local Paper.  
· An Association member in attendance asked if we will hire evaluators at the tryouts for all levels.  This is the board’s intention.  

Motion to ajourn.  9:28 by Cottingham.  2nd Burgen  all approved  




