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AGENDA
BOARD OF DIRECTORS MEETING
JULY 12th, 2021,  6:00 P.M.

Minutes Taken by: Jaime Harris

1.)     Call to Order: Kris Treland-Neumann called meeting to order at 6:00 p.m..
2.)     Roll Call
a. Voting Members Present: Lori Clifford, Zach Stone, Charlie Woller, James Shirriff, Kris Treland-Neumann, Jaime Harris, Tim Pulskamp, Tom Duffy
b. Voting Members Absent: Shane Marino, Kathryn VonArb, Jerry Thomas
c. Staff/Guests: Director Kelly Strapon
3.)     Motion to Approve the Agenda: Woller made motion to approve, Shirriff 2nd. Motion passed.
4.)     Secretary’s Report:
a. Approval of 6/14/2021 Minutes: Woller made motion to approve, Shirriff 2nd. Motion passed.
5.)     Treasurer’s Report: 
a. Financial Report and approval of report: Clifford made motion to approve, Woller 2nd. Motion passed.
6.)     Executive Director Report:
a. LL fence on field 3 was hit by vehicle – damage needs to be assessed and decide if further legal action needed vs simple repairs. 
b. Meter hit at skate park – city responsibility 
c. Applying with WAHA to host PeeWees State Tournament for 2022 
d. Tournament fees will be raised $50 per team (exception 14U & 12U to help increase teams coming to home tourney). 
e. Hockey Registration will be open September 1st/Late fee $50 if registering after Oct. 1st
f. Tournament Schedules for all levels complete and Strapon will send to WAHA to be sanctioned. 
7.)     Committee Reports:
a. Building & Grounds Reports
i.  HSC Grounds Clean-up next date Monday, July 19th, 6-8
ii. Rink lighting – south
1. Zam room needs lighting fixed prior to south rink construction – Treland-Neumann will contact Jim St.Catherine
iii. Line sprayer – Tim
1. New line sprayer working great/LL has decided to not share cost per Jim Gajewski – HSC will spray lines and charge LL account.
iv. Water fountains – Need to look into replacing with water bottle filling station.
b. Fundraising:
i. Summer Outdoor Movie Night – Cancelled Harris reports after more research on cost/vs fundraising profit not pursuable currently.
ii. Meat Raffles at Treeland’s – Strapon has taken over ordering meat with Lynne’s on Monday’s. Clifford reports 2 openings in August needing to be filled.
iii. Red School House Wine – Treland-Neumann reported Sharon Paine has offered for us to do a fundraiser of some kind on one of their band nights would be best. Strapon will lead this up. 
iv. Fall Banquet – Tickets & posters distributed. Everyone reviews current donation lists Neumann-Treland sent via email. 


8.)       Flea Market Report:
a. Revise paperwork for 2022 flea market season – indoor spaces pay every week, no longer an option to have 2 “pass” days  season  - Treland-Neumann made motion to approve, Woller 2nd. Motion passed. 
9.)       Figure Skating Report: None
10.) Hockey Development – Reorganization
a. Date TBD
11.) Little League
a. Season is wrapping up/LL committee forming in 2022 for next season.
b. Concessions is closed – Harris will clean and close concessions. 
12.) Adult Softball
a. Stone & Woller reported summer tournament cancelled due to lack of teams.
13.) Old Business
a. Discussion of South Rink
i. Update on Land Purchase – OFFER & RESOLUTION
1. Signing of Sale Acceptance Deed Motion to approve Tom Duffy and Tim Pulskamp to sign on behalf of Hayward Sports Center. Motion made by Zach Stone, 2nd by Woller. Motion passed.
2. Hayward Community School District will have school board meeting Monday, July 26th with approval of purchase of land on the agenda. 
3. Motion for Resolution: Resolution to authorize Tom Duffy and Tim Pulskamp to authorize on behalf of Hayward Sports Center for sale of 13.4 acres of property to the Hayward Community School District. Motion made by Stone, 2nd by Woller. Motion passed.
ii. Update on South Rink construction project
1. September 9th glass and boards will be removed. Shirriff and Woller will bring pallets for them to be stored on. Treland-Neumann will contact F.S. regarding helping with removal. Additional volunteers and schedule TBD.
2. Dylan Schultz will remove concrete/city will take concrete.
3. September 13th Kyle can start process. 
b. Hiring of a Zamboni/Maintenance Employee (Nate is done in August)
i. Treland-Neumann will send job application for revising. 
c. Timecards/Billing
i. All Bills have been sent out for volunteer hours not completed.
14.) New Business:
15.) Tabled items: 
i. Paving parking lot
ii. South rink lighting
iii. Olympia
Closed Session
Next Meeting: August 9th, 6:00pm
Adjournment
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