Lacrosse Board Meeting Agenda
Tuesday June 08, 2021

1) Call meeting to order, Attendance- Lauren Gydosh, Brian Harting, Teaa Myer, Stacy Gettle, Rachel Kine (Tony Wirebach with presentation for CWCA)
2) Approval of May meeting minutes- Teaa Myer approved, Brian Harting Seconds
3) Treasurer report—Unanimous approval to pay scheduling fees for boys $200
	-Referral refunds issued 06/07/2021
4) CWCA- Tony Wirebach discussed CW Youth Lax joining; $3/player would go to CWCA a season, CWCA will maintain background checks, would have to attend 1 in person CWCA meeting a year, will have to check in quarterly, will be fined if no reps show up to any meetings for the year, website services through Tony $150-200/season (will need to find a free sports app if we use this), CWCA has code of conduct for all sports.  Tony offered a website demo to help us decide if we want to switch over.

5) Registration- Will table any proposed changes for July Meeting

6) Apparel update- Kendra from RockHound advised there was a profit from the spring store, but did not add it up yet.  Will get it to us as soon as she does. Rachel Kline and Lauren Gydosh will be working on the apparel store for the fall/winter sale
7) Concessions Update- Left over items were brought to the end of year picnic.  Will work on bigger item menu for next year including hot foods to increase profits.
8) Picture Day Update-No new update, will be going with Searfoss for next year.
9) Equipment Report- Still looking for a storage solution for equipment- Lauren Gydosh will ask Little Scouts Football President Ryan Hopple if it is possible to store the lax nets at the Ryeland Rd Field house.
10) Fundraising- Open for all ideas—Brian Harting suggested Casino Night—Brian will look into legal and logistics of this option.

11) Social Medias- old FB page has been changed to CW HS Lax page.  Lauren has set up new CW Youth Lax FB page for the time being in order to distribute camps and clinic info easier.  Will still set up FB group and IG
	- Rachel Kline still working on promotional video, will pick out date do film soon.

12) Uniforms- Lauren will meet with RockHound for this, nothing new since last meeting
	-Uniform turn ins started.  Not all uniforms handed in yet.  Everyone will receive their deposits back this year
	
13) Try it events- Proposal to run an open practice for prospective and existing players once a week or every other week over the summer—Every Thursday from 6pm-7pm

14) End of year Picnic- Great turn out from both boys and girls sides.  Good number of players and parents.  Raffles did well—generated enough money to nearly cover the cost of the entire picnic.  Did get whole security deposit back from the boro—Had 5 pizzas and some desserts left over.

15) Old Business- none

16) New business
	-Changes for next season—poss joining CWCA

17) Coaches reports
Little Laxers Brian McCoy, would like to not coach LL 2021 season
Boys 3/4 Will need new coach for 2021 season		
Boys 5/6 Barry Gernert			
Boys 7/8 Lauren Gydosh and Rachel Kline coaching 2021 Season				Girls 5-8 Megan Shannon and Teaa Myer

18) BCYLA- no new meetings
19) Girls League- no new meetings
[bookmark: _GoBack]20) Next meeting date July 13 @ 1900, Paradise by the Slice
