Elkhorn Xtreme Board Meeting
July 27, 2020
Minutes

Present: Dan Yesbeck, Suzy Hagen, Amy Piedot, Lyda Smith, Kristine Yesbeck, JR Lysaught (partial
attendance)

Call to order 7:00PM

1. Fundraising — No fair,
a. Return 2020 checks. Credit S50 towards 2021 for those that helped with the Elkhorn
tourney.
b. 2021 Fundraising. License only for temporary events. Since the fair was cancelled, Lyda is
working with Duesterbeck’s to create an “event”. Menu in development. (Italian Beef,
Xtreme foot long Hot Dog, Baseball themed, TBA)
c.
2. Evaluations — coaches evaluating, volunteers helping with social distancing (Gloves/Masks),
volunteers helping with pitching, playing first, fly ball machine, etc...
a. Scoring. How to be more consistent. Add Coaches evaluations to the final score.
b. Danis going to update the Evaluation forms. Add evaluators comments. AAA, AA, A,
Majors
c. No deposit due at Registration.
d. Dan sent out evaluation form waiver
3. Challenge. Since no cut club, how to help lower skill level players so they and the higher level
players on the same team don’t get discouraged? Ideas:
a. Skills clinics
b. If A ball is not available int the MajorYBL look at Quad County?
c. If not enough for two teams, still encourage winter workouts.
4. $100 deposit — Not due at evaluations. Due when teams are announced.
5. Fall opportunities
a. Jon Keough wants to keep working with kids 8U and 9U, his team and younger if needed.
Board encouraged
b. Idea to run 1-2 clinics (525/player) and/or practices. Teach some indoor activities to
keep active, baseball IQ
c. Will look at after evaluations
6. Forms for the website. Suzy sent email 7/20.
a. Please review. Combine waiver and Player and Parent Code of Conduct
b. Add Social Media policy
7. 2021 Fees — Dan will make an estimated 2021budget with fee options. He will send it to the
Board. Hill base budget 1 team at 7U, 8U, 9U, 10U, 11U, 12U, 13U.
a. Discussion: Jersey package. Dan will include with and without in budget estimate
b. Tournaments based on age. Discussed additional tournaments at Coaches discretion
and team fundraising
c. Build processing fee into fees. Final payment due before January practices unless late
registration or family reaches out to the board
i. In offer letter include deposit due and payment, and payment plan dates



Age Price Uniform Tournaments Additional
Hitting/Coaching
7U Lowest cost Hat & Jersey & | League Only Video
(5200-52507?) Helmet (if End of Season
needed) Tournament
8U Lowest cost Hat & Jersey & | League Only Video
$200-$2507? Helmet (if End of Season
needed) Tournament
9uU Lowest cost Hat & Jersey & | League Only Video
$200-52507? Helmet (if End of Season
needed) Tournament
10U Lower cost Hat & Jersey & | League +1 Extra
Helmet (if Developmental
needed) Coaching, Clinics
11U Lower cost Uniform League +2-3 Hitting & Pitching
Tournaments Coaching
12U Full cost Full jersey and | League +3 Hitting & Pitching
(5475 - 600?) practice Tournaments Coaching
package
13U Full cost Full jersey and | League +3 Hitting & Pitching
practice Tournaments Coaching
package
13U Full cost Full jersey and | League +3 Hitting & Pitching
practice Tournaments Coaching
package
8. 1099 Form Required for Services over $600

a. Suzy reminded the board that Rob Piedot and Jeff Kuesper will need to fill out a 1099 Form
before we can pay them for their additional coaching

Meeting Adjourned 9:17am




