Heart of America Softball League (HASL) Board
Meeting Minutes

Location: The Dub - 105 W 9th Street Kansas City MO 64105
Date: Wednesday, December 10, 2025

Meeting Start Time: 6:30pm

Call to Order

Anthony Rodeghier called to order the regular meeting of the HASL Board at 6:36 pm.

Roll Call

Anthony Rodeghier (Commissioner)

Shannon Stigall (Treasurer)

Karen Riffle (Governance)

Josie Brown (Social Media Coordinator) - Absent
Kris Wells (Fundraising and Events Coordinator)
Kylee Nicolay(Assistant Commissioner - Womens’)
Caine Kreimendahl (Assistant Commissioner - Open)
Jen Bob (Membership Coordinator)

Maggie McBride (Secretary) - Virtual

Approval of November Minutes

Caine made a motion to approve the minutes, Kylee second - unanimously approved.

REPORTS:

Treasurer’s Report - Shannon Stigall:

e Balances as of 12/09/2025
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Checking (Operational Account): $27,734.07

Hall of Fame “bucket” (included in total above): $953.70
Savings: $25,265.22

Ramona Baker Fund $962.94

iPride Cup: $5,000.00

Total All accounts: $63,737.46

e Discussion: Move some of the savings into a CD to gain more interest.
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Caine will get rates for January meeting

e Set time to meet to remove Candy from the bank accounts and add Kylee

Assistan

mmissioner R — Kvlee Nicol

e 2026 Calendar of events
e New Year Coaches Survey
e January Coaches Meeting (tentatively Jan 21 virtual)

Assistant Commissioner (Open) Report — Caine Kreimendahl:

e 2026 Open Coaches meeting on January 15th - virtual meeting

o

How many teams, should be 8 or 9 teams

e 2027 HASL 50th Anniversary Update

o
o

Organizational Meeting on Thursday, January 8th
Site visit at Boulevard on Saturday, January 10th

e 2026 SMS Update
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o Brittany Johnston has agreed to co-chair
o  Will possibly move to Cap Fed for 2026 SMS
o Organizational meeting will be in late January

Membership Coordinator (Womens’) — Jen Bob
e No Report

Governance — Karen Riffle:

e Sunday, May 3rd - Senior Softball would like to use the fields at Happy Rock for the Wes Weddle tournament

Activities/Fundraising Report — Kris Wells:

e Schedule shopping for SAVE, INC - Need to go shopping for food.

Donation update - $500 donation from 4Ilmprint - Lunch Cooler ($543), Fan, Christmas Ornament, cooling towels,
magnetic clip ($390), lip balm, ice pack ($640), clear cross bag.

HASL store - Asked if we can have a couple of designs and have people choose jersey, hoodie etc.

2026 Theme - A League of Their Own (possibly HOF game)

Theme weeks - something fun to do weekly

2026 Fundraising Deck - will send out after the first of the year

ial Medi rdinator — ie Brown:
e No Report

Secretary Report — Maggie McBride:

e No Report

Commissioner Report — Anthony Rodeghier:

e 2026 Field Contract (spring & fall?) - we need to define the season schedule
e 2026 umpires - will contact Darren for umpires
e iPride Cup update

o Searching for a host hotel

END OF REPORTS
NEW BUSINESS
2025 End-Of-Season Survey Results Presentation
Discussted overview, reviewed highlights
Request to bring thoughts and ideas back to the January working session
ADJOURNMENT

Caine made a motion to adjourn the meeting at 8:54 PM CST, Kylee seconded - unanimously approved

Next Board Meeting: Wednesday, January 14, 2025

Board went into a closed session meeting



