EP Fastpitch Head Coach Preseason Checklist
Welcome (or welcome back) to EP Fastpitch softball. The EPFPA thanks you for volunteering your time to help us coach our players. Let’s take a look at some of the responsibilities we need you to perform before the season:

· Background Check & ACE Certification
· Send screenshot to EP Fastpitch Commissioners that your Background Check has passed
· Send screenshot to EP Fastpitch Commissioners that your ACE certification has been completed
· SportsEngine username 
· Give SportsEngine username to EP Fastpitch Commissioners
· Send welcome letters to families when team formation is complete
· Be sure to communicate the expectations for Volunteer Requirements, including expected dates for shifts (families of one team are often scheduled for the same date)
· The head coach and one assistant coach is exempt from volunteer shifts
· Concussion Awareness Training 
· Watch the training video 
· MN State Law requires re-certification every 3 years
· Attend the EP Fastpitch Coaches Preseason Meeting
· DDD, March X, 2019
· Big West League 10U, 12U Head Coaches Meeting
· ! REQUIRED ATTENDANCE ! 
· Tuesday, April 9, 2019, 6:30 pm, Medina Entertainment Center
· This is the meeting where you meet with coaches from other communities to create your regular season schedule. 
· Fall Ball: Monday, August 2019, TBD
· Practice/Game Field Request Form 
· At the Big West Head Coaches Meeting (see above), a regular season schedule is created.
· The Head Coach determines when (dates and times) team practices and pitcher/catcher practices will be conducted
· The Practice/Game Field Request Form is used by the EP Fastpitch Field Scheduler to request fields from the City of Eden Prairie for practices and home games (subject to availability). 
· Submit the Field Request Form to EP Fastpitch Field Scheduler (epfastpitchfields@gmail.com) 
· Email your full game schedule (home and away game dates & opponents, including tournament names/dates) to the EP Fastpitch webmaster (epfastpitchwebmanager@gmail.com) 
· Work with Commissioners whether your team will be participating in mid-season tournaments, and how many, so commissioners can register for them
· Attend EP Fastpitch Coaches Clinic
· Conduct a preseason parent/team meeting

Contact Info
· EP Fastpitch Commissioners
· Chad Creager			prx_23@yahoo.com	
· Jen Hendrickson		jenhendrickson75@gmail.com
· EP Fastpitch Field Scheduler
· Holly & Andrew Isaacson	epfastpitchfields@gmail.com
· EP Fastpitch Website Manager
· Lou Liu			epfastpitchwebmanager@gmail.com 

Resources
Under the Hey Coach tab of the EP Fastpitch website, the following webpages contain information needed for:
· Coach Training Requirements:
· Head Coach Background and ACE Certification
· Concussion Awareness 
· Coach Resources 
· Documents
· Field Request Form
· Drill plan
· Welcome letter (form letter) 
· EP Fastpitch website – a tutorial on how to use the website for
· Team communication
· Roster info
· Viewing, adding events to or editing your team schedule
· Minnesota Softball / Big West websites – an overview why you need to use these websites
· Creating a SportNGIN username
· Entering your contact info
· Entering your regular season game info
· Dates, opponents, field locations
· Entering official scores (monitor division standings, yay!)
epfastpitch.com-> 2019 EP Fastpitch-> Volunteering
· Understand the requirements expected of your families because you will be asked questions. Know and communicate which dates your families are likely to be assigned for their volunteer shifts. Families (not the coach, not the EP Fastpitch Board) are responsible for switching shifts with another family if they are unable to make their assignment; families may contact the softball commissioners or the webmaster if you need to contact info of families of other teams. 



2019 Key Dates
· Tuesday, April 9 	Big West Coaches/Scheduling Meeting
· Overall league structure, find coaches of nearby associations to create a division and develop a regular season game structure (who plays whom and when)
· Monday, April 8	Our target day for the first day of softball practice
· EP Fastpitch Commissioners will arrange indoor practice locations until outdoor fields are available to use.
· City of Eden Prairie to first authorize field use
· Get pictures of your practices and send them to the website manager
· First day of regular season games
· 8U : 		Wednesday, May 1
· 10U : 		Thursday, May 2
· 12U :		Monday, May 6
· FRI, April 26	Team Picture Day
· Last day of regular season games
· 8U :		Wednesday, July 10
· 10U :		Tuesday, June 25
· 12U :		Wednesday, June 26
· End of season tournaments
· Big West 8U State Tournament
· July 13-14 in TBD
· End of the 8U season
· Big West 10U/12U State Qualifier 
· June 28-30, locations vary, based on the regular season record
· End of the 10U/12U season if you fail to win one game during the State Qualifier
· If you win at least one game during the State Qualifier, you earn a berth to the Big 10U West State Tournament and your season continues
· State Tournaments
· Your team must qualify by winning at least one game during the State Qualifier (mid-season tournaments do not count towards a berth to the State Tournament)
· Minnesota Softball 10U/12U State Tournament 
· July 13-14, locations vary, based on the regular season record
· End of the 10U/12U spring/summer season
· Your season continues only if earned a berth to Nationals at a mid-season tournament
· MoA or USA Softball National Tournament
· Berths for Nationals are awarded for 1st place wins during mid-season tournaments (occasionally 2nd place wins, depending on the tournament)
· 10U NAFA Northern Nationals : July 25-28, Cottage Grove
· [bookmark: _GoBack]10U MoA Nationals : ? 
· 12U NAFA Northern Softball Nationals : July 18-21, Eagan 
· 12U MoA Nationals : August 1-4, TBD
