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Call to order – Terry Sweasy
Roll call – Terry Sweasy
Review and Approval of Minutes – Terry Sweasy
Will made motion to approve, Bob seconded. Minutes approved 
Reports of Officers: 
· Financial Report - Robert Michael
· Memberships up over $40K
· Expenses down $5K from a year ago
· Income over expenses is $71,578
· Eliminated Social Media Director and Ellyn picked role and increased Registar salary as a result
· Rod made a motion to approve, Jason seconded and Financial report will stand
Membership Report – Terry Sweasy and Ellyn McIntosh
· 119.7% increase in memberships
· Boys increased by 162 members 
· 5156 members total 
· 910 member increase from last year
MMS / Register Report – Ellyn McIntosh and Terry Sweasy
· Sports Engine Changes: 
· Every Tuesday there is a zoom meeting with Sports Engine that is also recorded if anyone is interested
· Video training for club directors is available and setup when new clubs join
Girls’ Junior Report – Lloy Ball, Scott McQueen, and Terry Sweasy
· Adding to the American div and eliminating challenge matches on day 2 at the Qualifiers in the American and Liberty division
· Discussion in the boys about ending the 18’s earlier
· Meeting coming up in May, if you need anything feel free to reach out to Scott
· Follow up on the USA National Development Team. Lloy said he would take the lead on that in the last meeting.
· Talked with Chris and offered some ideas about reworking the program dates in the middle of HS season and potentially has some players missing certain days of Nationals that don’t impact some things that we are trying to do in the Region
· Still looking for ideas on what we can do to give back to the girls' program.
· Currently we give $5K Indiana High School Girls Coaches Association and Scholarships at the All-Star games
2025 National Championships
· Apr 25-27, 2025 USAV 18s Girls in Salt Lake City, UT
· May 23-28, USAV Adult Opens in Denver, CO 
· Jun 21-24, 2025 USAV Girls (11u-13u) in Kansas City, MO
· Jun 25- Jul 3, 2025 USAV Girls (14u-17u) in Dallas, TX
· Jul 3-6, 2025 USAV Boys in Minneapolis, MN

USAV Calendar of  Events - USA Volleyball

Boys Junior Report (need a Boys’ Representative)
· We talked to Andrew and he is not interested in committing to the role at this time
· Lloy and Will will reach out to some of their boys coaches to see if there is any interest in the position
· Tried to get Regional tryouts, had tryouts in Ft. Wayne and Indianapolis.
· Used Team Genius to evaluate kids
· All players received feedback whether they made the team or not
· Took a little longer than anticipated but invites went out and we will have a 17u and 19u Boys team representing the Hoosier Region in Madison in July
· 2 training dates at IPFW with Coach Gleason
Girls / Boys Beach Report- William Robbins
· iBeach lost their indoor for now but will eventually get it back
· Beach is still secondary to indoor
· Still looking to have an educational program with intro to beach volleyball as well as a coaches clinic
Large Club Coordinator Report – Janet Vanliew
· Haven’t received a lot of feedback from emails asking for feedback
· Observations at the tournaments have been positive
· Sports Engine is getting a lot better to use
Small Club Coordinator Report – Debbie Baker
· Improvements on linking kids to the clubs have eliminated a lot of the emails
Inner City / Grass Roots Report – Michelle Brittain- Watts
· Try Volleyball (Program provided by USAV)
· USA Volleyball Officials Starlings Recruitment Initiative (STARS Program)
Adult Male and Female Report – David Berghof
· May 23-28, 2025
USAV Adult Open National Championships in Denver, CO
· 2026 Adult Open National Championships will be in Orlando, FL 
· No Adult tournaments
· List of clubs that were participating was submitted
· Conversation about possibly providing a stipend to teams/players
Officials Chair Report – Jason Marshall
· 164 officials total
· Report on free membership for new officials. 
· Will pull the numbers from the three years
· Junior National Officials certification program (how will the changes affect us)
· Referees are recommended to go to a camp at Sunshine or Salt Lake, run about $300/piece
· Sunshine only accepts 12 referees
· Signatures and recommendations can be obtained at events outside of camps
· Rise program has an opportunity where you can sign up for a 2 year commitment and receive your JN patch versus going toWi; the traditional JN process at Nationals
· This will allow more the 60 candidates per year opportunities
· Since Indiana doesn’t have a lot of USA events, we could go to Ohio or Michigan 
· Junior officials' certification
· Still register with USAV, take the test, can apply for Qualifiers but can’t take the background check
· Possibly wear green whistle or green lanyard 
· Does require a little extra work on the assignor side
· Scott Stone flying to Utah as a Candidate for his National patch
· Steve Peak headed to Dallas seeking his Junior National patch
Scorer Chair Report - Rod Rodriguez
· Volley Station is being used more and more at events
· USAV plans to use for upcoming National Championship events
· Scott Stone is a candidate for his National Scorers patch in May at US Opens 
Social Media 
Website 
· Website has been updated and is looking much better with a lot of information. 
Facebook 
· Anyone can post on our Facebook page. 
· Officials page had been eliminated and updates are on the Region’s page. All our members should see the success and accomplishments of all our members. 
· Tried to turn into a private page but Facebook denied request
Unfinished Business:
· Scholarships for High School girls who compete in the All-Star match between North and South. Scholarships were given at the All-Star match.
· I set up a table at the Central Zone tournament in February (thank you, Scott). Went well and is something we should do every year, in my opinion. 
· Ignite Indy Pro Volleyball team. 
· We will revisit at August meeting if we want to commit any additional money
· A survey was sent out to club directors. Only had 3 respond.
·  Discussion on our Bid tournament, anything we can do better. 
· If anyone has any ideas please send an email to Terry and we can discuss in August
New Business:
· Discussion on raising the amount we give the HSGCA. Currently, we give $5,000.00. They are struggling with the cost of the Finals banquet, and with it being moved to Gainbridge Fieldhouse, the cost is only going to be more expensive. 
· We would like to increase donation to $8,000.00
· Would like to see a budget from them
· Another way of giving back to the kids
· Discussion on how we deal with families whose daughters jump from one club to another without finishing their financial responsibilities to the club they left. Some regions have policies on how they deal with this issue.
· Discussion about Member in bad standings until debt is paid off
· Terry is working on a policy that he will send out to the board
· Also would like to see how other Regions are handling this
· Fall Board Meeting
· Good with the previous location or thoughts on moving location more North
Announcements: 
The purpose of the In-Depth Region Organizational Advancement Standards is to take a deep
dive into Regional Volleyball Association governance, management, and operations to ensure that all regions are meeting a standard of excellence agreed upon by the RVAA.

I am happy to let you all know that WE PASSED the audit and are now in good standing with the RVAA. 

Motion by Bob and seconded by Jason to adjourn meeting
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