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ANNUAL MEETING 2024
BOARD OF DIRECTORS MEETING MINUTES
May 13th, 6 P.M. 
Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order.

2.)     Roll Call
a. Board Members Present: Jaime Harris, TJ Duffy, Shane Marino, Nicole Young, Kathryn VonArb, Hannah Woller, Jerry Thomas, Melissa Thiry and Podge Turnbull
b. [bookmark: _Hlk90377524]Voting Members Absent: Travis Froemel
c. Staff/Guests: Carrie Romsos, Emily Caves, Joe Land, Travis Young and Charlie Woller
3.) 2024 Board Elections	
a. TJ Duffy, Kathryn VonArb, Nicole Young, Melissa Thiry, Hannah were voted on to hold another 2-year position on the Board of Directors. Newly elected, Emily Caves will be joining the Board of Directors.
b. Elected Executive Committee Officials:
i. President: TJ Duffy
ii. Vice President: Shane Marino
iii. Treasurer: Hannah Woller
iv. Secretary: Jaime Harris 
c. In addition, Podge Turnbull, Shane Marino, Jaime Harris, Jerry Thomas and Travis Froemel will continue to serve for the remainder of their 2-year commitment. 

4.)     Motion to Approve the Agenda: Jaime made motion to approve, Melissa 2nd. Motion passed.
5.)     Secretary’s Report:
a. Approval of April Minutes: Melissa made motion to approve, Nicole 2nd. Motion passed.
6.)     Treasurer’s Report:
i. April Report
1. Approval of Financial Report: Jerry made motion to approve, Jaime 2nd. Motion passed. 
2. Solar Project – Executive Committee voted to downsize original scale of solar project due to financials. New proposal from NES was approved which was smaller size of solar panels, but more cost effective to initiate project. Jerry made motion to approve loan through Johnson Bank to cover the remainder amount after grants/donations for the solar, Melissa 2nd. Motion passed. 
7.)     Executive Director Report:
a. Carrie provided updates on the past year’s activity around the facilities. Many projects completed including the renovations/updates of girls HS locker room and boys HS locker room, Bantams locker room and 14U girls locker room. Along with extra rubber matting placed on walkway of south bleachers along with in NR. New bar for special events, check in table, garbage cans updated new. 
b. Generous donation to start our newest project at the rink! The upstairs of South Rink will be transforming into a Dryland/Strength, Agility performance center for our athletes. More info to come soon! 
8.)     Committee Reports:
a. Building & Grounds
i. Sock for air exchanger came in – unfortunately was not able to connect properly, it will be switched to a 45 degree over the ice.  
ii. Zam Volunteer Hours – Any trained zam volunteer operator will receive 30 minutes of volunteer time/per zam. 
b. Fundraising 
i. Treeland’s Tuesday Night Meat Raffles – 11 spots each board member sign up to host one night (gather kids to help) /$100 voucher for group to be used towards food/drink – Carrie will send out updated sign up list for volunteers
ii. HSC Banquet – Saturday October 12th
iii. Cranberry Fest – Signs – Thursday, Oct. 3rd/Parking – Sat. Oct. 5th  

c. Figure Skating Report:
i. 3 FS competing in Roseville this weekend – Quinn, Izzy & Rayna – Katheryn will send livestream link and pictures to Carrie to show on our social media
d. HDC Report:
i. Registration Fundraiser – ATV fundraiser with new ticket options will be coming out soon. Profits from this fundraiser directly effects registration costs for hockey.
ii. Girls Youth hockey – working on long term sustainability for the girls program as a whole, looking to create new committee to help with growth
iii. Carrie reported that WHOA (reffing) is coming up with a whole new system/registering process. For this coming year anyone 12 or older interested in reffing will be able to register (no test/no classroom) HDC will add to their next meeting as we will need to find a way to teach and foster the development of new refs.
9.) Little League:
a. July 20-21st is the home Travel ball tournament
b. Went from 4 travel tournaments weekends and 1 home to 6 travel tournaments and 1 home this season.
c. LL Committee – Head – Matt Marienfeld, Concessions – Jen Knopp, committee members include Brooke Marienfeld, CJ & Brooke Damaske and Ashley Yoder
d. Melissa will inquire on scoreboard for Field 2 with LL committee and in regards to start up of irrigation system provided through MBIS.
10.) Flea Market: Opens on Memorial Day
a. Flea market vendors have been busy filling up NR with their goods.
b. Food trucks will be both on Memorial Day and then rotating throughout the summer. Carrie will inquire if they are available for summer hockey tournaments and baseball tournament. 

11.) Ongoing Business: 
a. Security System – Jerry will review different security system/badge readers for rink along with video camera options to bring to next meeting.

12.) New Business:
a. Arcade Area – Hannah brought forth the idea of bringing in some arcade games for the lobby, possible separate area. Arcades do bring in additional funds. Would need to have somewhere viewable by adults. Will table for next month to discuss further options.
b. Shane will be getting the Pull Tab machine and it will be going in the South Rink lobby. Cash outs will be done during open concessions hours. 
13.) Adjournment: Motion made by TJ to adjourn, second by Kathryn. Motion passed.  

Next Meeting: Monday, June 10th at 6 p.m.
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