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Date: Monday, January 18, 2016
Time: 7:00 PM
Location: Caribou, Anoka
Board Members:

ARAA Volleyball Board Meeting	Page 1

☒ Marnie Zak, Commissioner
☒ Sonja Abrahamson, Secretary
☒ Heather Schultz, Treasurer
☐ OPEN POSITION, Gym Coordinator
☒ Tonya Kostick, Equipment & Uniform Coordinator


Other’s present: Jenna Dorst
	Topic
	Minutes (Action items in BOLD)
	Attachment

	Meeting began 7:07 PM

	Previous Minutes
	· Motion to approve minutes with revisions, Board approved
	


	Commissioner Report – Marnie

	Ages of Play
	· Keep 3rd through 6th grade no expansion at this time
· Will need to utilize the AR monthly blast to reach middle school families
	

	Sites of Play
	· Intermural play with Andover and CDAA
· Who has in floor systems?
· Zion but does not have nets
· Where can we find gently used nets for Zion?
· Jenna to reach out to ex-schools/team mates
	

	2016 Board Meeting Dates
	· Next meeting Monday, February 22 6:30pm Caribou
· Marnie to teach Jenna website usage
	

	Treasurer Report – Heather

	Budget Update
	· $7633.90 in account
· Two refs to cash $60 checks yet
· $6681 after checks clear
· Heather, Marnie, and Jenna to meet to work on budget
	

	Gym Coordinator Report – OPEN POSITION

	Equipment  & Uniform Coordinator – Tonya

	Equipment Update
	· Unsure of 2016 equipment needs
· Stay with Champlin Athletic for bags and balls – good to work with on short notice, good customer service
· Marnie to forward contact info to Tonya
· Still missing one bag – Marnie to touch base with Tony
	

	Uniform Coordinator – Tonya

	Uniform Update
	· Will start design process soon
· Were $5.50 a piece for 2015
	

	Misc

	
	
	

	Meeting Adjourned   7:47 PM
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Date: Sunday, November 15th, 2015

Time: 6:00 PM

Location: Caribou, Anoka

Board Members:



ARAA Volleyball Board Meeting	Page 2



☒ Marnie Zak, Commissioner

☒ Sonja Abrahamson, Secretary

☒ Heather Schultz, Treasurer

☐ OPEN POSITION, Gym Coordinator

☒ Tony Stone, Equipment Coordinator

☐ Tonya Kostick, Uniform Coordinator





Other’s present: Jenna Dorst

		Topic

		Minutes (Action items in BOLD)

		Attachment



		Meeting began  6:04 PM



		Previous Minutes

		· Revision requested: Jenny was not present

· Motion to approve minutes with revisions, Board approved

		





		Commissioner Report – Marnie



		Net Purchase

		· If we purchase in-ground net system at Zion would they allow 2 nights a week for ARAA Volleyball

· Or approach Marv for AR to purchase portable system to give us another facility to use (i.e. Wilson)

		



		Review Emails from parents/discussion

		· Email complaints

· Two complaints regarding 6th grade coaches:

· One from parent (also teacher) didn’t interact with kids a lot

· Another was not giving constructive criticism giving little digs to kids instead

· Lisa Muller not interested in having the coach back next year

· Another coach complaint – came late once, and visited too much with assistant coach. 

· Didn’t allow kids to close fist when serving

· Gym change complaint

· Complaint regarding having Jamboree on Halloween

· Parent complaint re: coach argued with ref regarding a call

· Marnie discussed treating refs with respect with coach

· Parents would like to see refs at 3rd and 4th grade – Marnie agrees

· Parent preferred LOL gyms over the schools

		



		2016 Season Schedule

		· Next year email Katie (CDAA) and Connie (Andover) to coordinate season start

		



		Introduce Jenna Dorst

		· Has great coaching experience

		



		Election

		· Tonya to be Equipment Coordinator 

· Sonja to remain as Secretary

		



		Treasurer Report – Heather



		Budget Update

		· Outstanding bills: Champlin gym space, and our share of Jamboree refs

· $8894.00 in account

		



		Gym Coordinator Report – OPEN POSITION



		Equipment  Coordinator – Tony



		Equipment Update

		· Scott Lund hasn’t returned equipment

· Equipment is stored in shed at Central Park

		



		Uniform Coordinator – Tonya



		Uniform Update

		· Not present

		



		Coaches Coordinator – Ann



		

		· Not present

· With Jenna onboard, do we need a Coaches Coordinator?

Motioned to remove coaches coordinator, Board approved

· Marnie to notify Ann

		



		Misc



		Meeting Adjourned  6:41 PM
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Date: Sunday, October 18th, 2015


Time: 6:00 PM


Location: Caribou, Anoka


Board Members:





ARAA Volleyball Board Meeting	Page 1





☒ Marnie Zak, Commissioner


☒ Sonja Abrahamson, Secretary


☒ Heather Schultz, Treasurer


☐ Jenny Olson, Gym Coordinator


☒ Tony Stone, Equipment Coordinator


☒ Tonya Kostick, Uniform Coordinator








Other’s present: 


			Topic


			Minutes (Action items in BOLD)


			Attachment





			Meeting began  6:05 PM





			Welcome/Introductions


			


			





			Previous Minutes


			· Motion to approve the minutes tabled until Marnie can access her email. Approval to be over minutes. Board approved.


			








			Commissioner Report – Marnie





			Season Update


			· Started two weeks earlier than last year


			





			Jamboree


			· Complaints regarding having Jamboree on Halloween


· CDAA cut their season short to accommodate ARAA for Jamboree


· Lisa requested for Marnie to ask Katie not to have future Jamborees on the Saturday of the Halloween 


· Board discussed – consensus to disregard seeing as we are invited by CDAA and they have done so much to assist us


· Medals will be handed out to coaches on Tuesday and Wednesday


			





			Elections


			· Held next month at beginning of meeting


			





			Commissioner Position


			· If anyone has any interested parties send name to Marnie


			





			LOL Complaints


			· Received some complaints from LOL regarding behaviors


· Marnie sat for three nights to monitor behavior and didn’t see anything from ARAA but did from non ARAA participants


			





			Additional charges


			· Marnie to buy ice packs


			





			Referees


			· Marnie to confirm all refs showed up and Heather to send checks


			





			Treasurer Report – Heather





			


			· $12,943.76 in the account


· Two more invoices, Champlin gym space, refs, and last half of LOL


· Still owe ARAA $7 fee per child + $7.50 per child for Liability Insurance 


· Received Martin’s deposit


			





			Gym Coordinator Report - Jenny





			


			· Not present


· Resigned to Marnie


· Marnie would like to leave open for new commissioner to fill


			





			Equipment  Coordinator – Tony





			Equipment Update


			· Equipment pick up will take place after play at Jamboree


· Marnie to be there for first group and will take to storage


· Tony to take second run to storage


			





			Uniform Coordinator – Tonya





			Uniform Update


			· Uniforms paid


			





			Coaches Coordinator – Ann





			


			· Not present


			





			Misc





			


			


			





			Meeting Adjourned  6:40 PM
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Date: Sunday, September 20th, 2015



Time: 6:00 PM



Location: Caribou, Anoka



Board Members:
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☒ Marnie Zak, Commissioner



☒ Sonja Abrahamson, Secretary



☒ Heather Schultz, Treasurer



☐ Jenny Olson, Gym Coordinator



☒ Tony Stone, Equipment Coordinator











Other’s present: Ann Morrison



				Topic



				Minutes (Action items in BOLD)



				Attachment







				Meeting began  6:07 PM







				Welcome/Introductions



				



				







				Previous Minutes



				· Motion to approve minutes and Board approved



				







				Commissioner Report – Marnie







				Open Board Positions



				· Equipment and Secretary positions



· Sonja to stay on for Secretary



· Tonya to take on Equipment



· Commissioner position is open, Jeanna Dorst has expressed interest



· Dustin may have another interested party



				







				Election Process



				· Elections are in November



				







				Coaches Training



				· 21 coaches attended



· Only received positive feedback



· $200 for Coach Fenwich



				







				Team Update



				· 137 kids, 17 teams, 



· 36 attended Fenwich’s clinic to estimate about $540 for booster club



· Had some issues with Lord of Life Church haven’t heard anything since



				







				Treasurer Report – Heather







				Budget



				· Updated today



· Registration deposits in, accounted for refunds and uniforms



· To get credit card charges from Dean



· Have $16,173.05 in account as of now



· Gyms (budgeted $8500), $14.50 per child for insurance, equipment need to be paid



				







				Fundraiser



				· Giving up on Schwanns



· Think we’ll be fine



· Made $156 on Spirit wear



· Board wants to consider fundraiser for next year



				







				Gym Coordinator Report - Jenny







				Gym Update



				· Not in attendance



				







				Equipment Coordinator – Tony







				Equipment 



				· Nothing to reports



				







				Uniform Coordinator - Tonya







				Uniform Update



				· Not in attendance



				







				Coaches Coordinator - Ann







				Practice Plans Update



				· Unsure if anyone is using



				







				Misc.







				End of Season Survey



				· Could ask about practice plans, what went well, did you receive enough tools



				







				Spirit Wear



				· Ann feels more would have purchased if spirit wear was snazzier



				







				7th Grade Numbers



				· Would have had more players but was in season in school



				







				Meeting Adjourned  6:27 PM
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