Dover Youth Softball League[image: ]
Agenda- Draft
Sunday, July 21, 2024, 7:00 PM
Cara’s Pub


DYSL Board of Directors (mark those present with an “X”) 
	   X _President – JAMIE STEVENS		
  X _Vice President – PATTY KINNICUT
     Treasurer – BRUCE THORNER
 X    Secretary – LINDSAY CALLAGHAN
     Past President – OPEN
 X    Director of Sponsorship – PATTY KINNICUT
  X   Registrar – LINDSAY CALLAGHAN
     Director of Concession Stand – KRYSTAL SMALL
  X   Director of Equipment – TODD LAFOND
    _Director of Facilities – ERIN MILLS 
	     6U Division Director – OPEN
  X   8U Division Director – ASHLEY CHERRY
  X   10U Division Director – LANCE KEELTY
    12U Division Director – KEITH FORTIER
     16U Division Director – OPEN
     Director of Coaches – STEVE SHEPARD
     Director of Media – JIM DESROSIERS
  X   Community Liaison – MELISSA LEBLANC
  X   League Scheduler – JOSH ROBERGE
 

	
	


    16 Positions Filled, 15 Members, 3 Positions Available. Quorum= 8 people
Call to Order:  
1. 7:04 July 21, 2024
Citizen’s Forum: 
1. no one attended the citizens forum.
Regular Business:
a. Meeting Minutes: Vote to accept the June 9, 2024
Motion: Patty  2nd: Ashley 
All in Favor: 8
7:06 – Melissa and Josh Arrive
b. Treasurer’s Report 
League Checking: Updated balance of $85,286.03 obligated to $3,702.01.
DYSL All-Stars Team Account: updated balance $13,608.62. Obligated - Melissa has additional receipts.
DYSL Concession Acct: $7,604.03
Special Revenue Fund: $1,996.57
Poker Room – around $50,000 in total however the second check has not been received. There will be addition discussion on determining next capital project. There are lots of ideas around potential shed, field irrigation. 
Old Business:
c. Any feedback from Closing Ceremonies
i. Cooking Earlier so the lines are shorter.
ii. 6u / 8u skills and drills first thing while cooking.
iii. There were not enough people who RSVP’d as only 100 people RSVP, but an estimated roughly 400 people attended.
iv. Communication from coaches needs to be more streamlined. 
New Business
d. Closing Shaw’s Lane Fields
i. The city contacted Jamie on 2 occasions that the trash receptacles were full and trash was on the ground. They wanted to know why these were not being emptied during our season regularly. Jamie reiterated this responsibility to coaches twice. We will no longer be putting trash receptacles out at the field locations.
ii. Coaching
1. Can we put a checklist or something physical and not just listed on the website?
2. Communication needs to start earlier with coaches. 
a. Can we review the list of responsibilities?
b. Can we assign tasks to parents? 
e. Equipment Drop
i. Wednesday 4:30 – 8 Southside.
f. Shaw’s Lane
i. We must move the contents to the shipping container at C to rebuild the dugouts.
ii. Weed control at South Side is ongoing 
a. Sweetser treated the fields and nail dragged once a month until Fall. 
b. Learn to Maintain the Field meeting to be determined
g. Southside
i. Installation Date for 12u bases
1. TBD as the fields are being used however, it has to happen after Fall Ball.
h. Fall Ball Teams
i. When does it start and end?
1. Roger Allen has yet to open; however, it usually goes up on August 1. 
ii. Dover teams' practice starts the weekend after Labor Day. 
iii. Practice will begin in the last week of August.
iv. What is the best plan for 12u? 
1. Melissa will reach out to the 12u coaches and teams to gauge if there is interest.
2. Melissa to provide Jamie with the roster for sign-off. 
3. Lindsay will create a 12u check box and provide it to Melissa to determine the numbers. - Done
v. Coaches
1. 8u Team 
a. Cassandra Stickles
b. Cheryl Desrosiers
2. 10u
a. Lance Keelty
b. Ashley Cherry
i. Field Closure Procedure
i. Jamie and Lance have taken down the signs at both fields.
ii. Jamie will bring down the batting cages. 
iii. Krystal will clean the concession stand. 
iv. Sink drain for the concession stand. 
v. Remove and drain the hot water tank 
j. Proposal to do a “gloves in style 12U pickup game night” (Erinn)
i. Yes, just go through Josh to select a schedule.
1. We need to collect the keys from the 12u graduating team members. 
k. Field maintenance projects
1. First base fence line foul net project (update Lance)
2. Lance has reached out a couple of times; however, this is their busy season. 
3. Punt to late fall / early winter and go over what is needed. 
General projects and maintenance ideas for South Side 
4. The fence on the upper field
5. Machines
a. Gator for Shaw’s Lane
b. Remove the lawn mower
c. Let’s talk to the tractor places 
6. Stick Build Shed
a. Jamie will contact the Concession Guy and research preconstructed drop on-site sheds.
l. 2025 Season
i. Board of Director Positions
1. who's resigning?
a. Treasurer
b. Director of Concessions
c. Scheduler
2. Open Positions
a. VP
b. Director of Sponsorship
c. Secretary
d. Director of 6u 
3. Are these individuals planning on leaving effective immediately or completing terms?
i. Scheduler – finishing out term
4. Discussion on eliminating combining board positions 
a. Registrar – Lindsay proposes moving this responsibility under the Treasurer as the position does not require much time.
b. Secretary merges with Treasurer as this was done previously
5. Meeting in August specific to Board Positions 
a. August 11
b. Cara’s 7 pm
m. Attack Team Approvals
n. 8
i. Head - Cassandra Stickles
ii. Motion:  Ashley 2nd :  Melissa All In Favor: Unanimously
o. 10
i. Head – Ashley Cherry
ii. Motion:  Melissa 2nd :  Jamie All In Favor: Unanimously
p. 12
i. Head – Jamie Stevens
ii. Motion:  Todd 2nd Lance   All In Favor: Unanimously
2. Try Outs - Done
a. Lindsay to create a registration.
b. 12u 
i. July 30 / July 31 6:00 – 8:00
c. 10u – 
i. July 31 / August 1 6:00 – 8:00
d. 8u
i. August 7 5:30 – 7:00
3. NH BR League	
a. There is a discussion about NH having All-Star tryouts in the same week.
i. If All-Star individual is not selected on the first try the individual is considered a free agent
4. Coach Approvals 
a. Spring 2025
i. Melissa Leblanc
ii. Lance Keelty
iii. Todd Lafod
iv. Jamie Stevens
v. Cassandra Stickles
vi. Ashley Cherry

Motion: Patty 2nd Jamie   All in Favor: Unanimously

b. Winter Clinic organization discussion 
i. Who from each age group is conducting? 
1. We did complete this discussion on who will be conducting the 
ii. Are the perspective age groups being organized/taught by Attack coaches 
1. There were several conflicts this season where the clinic needed coaches.
2. Communication among the coaches needs to be better.
a. Winter Clinic Sub Committee to be determined on August 11.
c. End of the season survey 
a. Who is sending this out?
i. Lindsay to check with her email to pull the survey results with previous question
d. Summah Scorcha Tournament
i. Melissa is generating a team for SummahScortah containing players for 10 and 12. This is outside of the all-star budget but to keep kids engaged. Due to previous commitments for 10u All-Stars, there is potential for only nine players.
ii. The team's parents pay for this and will not come from the 12u Attack budget.
e. Approved to reach out to the 12u non-all-star team members to get ten players.
f. Head Coach – Melissa Leblanc
Motion: Lance 2nd: Patty:  All In Favor: Unanimously
		
Final Topics
g. Melissa – merging SBRELL and Dover into one organization to potentially offer more all star players. This is a much longer discussion. SPREL however is not BR they are Little League. However we can do scrimmages. Melissa to talk SBRELL. 
h. 14u after communicating with neighboring towns there are several players that will be first or second 14u. Rochester only has 4-6 players and they are hosting tryouts to see who will come. Barrington has enough for 2 teams. This is an unfortunate situation, but we do not have a head coach to approve to put together a 14u Attack team.

Meeting Schedule: 
· August 11

Adjourn: 9:13 pm

Motion:  Lance   2nd: Ashley      All in Favor: Unanimously
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