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P.O. Box 475 Hayward, WI.  54843
Phone: 715-634-4791 ~ Fax 715-634-0822
haywardsports@cheqnet.net

BOARD OF DIRECTORS MEETING MINUTES
June 10th, 6 P.M. 
Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order.

2.)     Roll Call
a. Board Members Present: Jaime Harris, TJ Duffy, Shane Marino, Nicole Young, Kathryn VonArb, Hannah Woller, Jerry Thomas, Emily Caves and Podge Turnbull
b. [bookmark: _Hlk90377524]Voting Members Absent: Travis Froemel, Melissa Thiry 
c. Staff/Guests: Travis Young

3.)     Motion to Approve the Agenda: 
a. Jaime made addition to agenda regarding donation of $2,500 from Timber Ford to be used towards our continued goal to replace old/broken tables 
b. Hannah made a motion to approve agenda, Shane 2nd. Motion passed.

4.)     Secretary’s Report:
a. Approval of April Minutes: Hannah made motion to approve, Nicole 2nd. Motion passed.

5.)     Treasurer’s Report:
i. May Report unavailable at time of meeting; end of fiscal year July 1st so items are being finalized. Tabled May financial report for next meeting. 

6.)     Executive Director Report: 
a. Donation from the Lions Club of $1,000. Requesting we have some volunteers help set up tent on second street for their July 5th event downtown. Carrie will send to BOD the details/time etc. anyone who can lend a hand. 

7.)     Committee Reports:
a. Building & Grounds
i. Solar update – things are moving along nicely and much quicker approval with Xcel Energy to go forward – Carrie will continue to update board. 
ii. Outdoor Sports Court – Carrie, Pat, TJ and Kyle met to discuss the options layout of future ODR/pickleball courts.  Request for Carrie to provide rendering. TJ will communicate with Kyle regarding “used” boards at affordable cost for ODR. Goal to have installation completed by this fall. We will go with concrete option vs pavement option for longevity. Discussion for continued maintenance costs options such as “locked donation jar” and pickleball fundraiser tournament. 
iii. In between boards and south rink viewing area there is glass that needs to be cleaned up (small children can fit through this area).
b. Fundraising 
i. Treeland’s Meat Raffles – begin this Tuesday, June 11th
ii. HSC Banquet – Saturday October 12th  
1. Hannah will work with Carrie on tickets, send out to all BOD the ticket list and sponsor lists. 
iii. Cranberry Fest – Signs – Thursday, Oct. 3rd/Parking – Sat. Oct. 5th  
1. Jaime will communicate with Sharon regarding walkie talkies and accurate head count for lunches. 

c. Figure Skating Report:
i. Kathryn will be sending a request to Carrie for additional FS open ice times.

d. HDC Report:
i. MuskyFest Booth and Parade will be happening soon
ii. Registration Fundraiser – ATV – 250 tickets/$100 each and will run through September 1st. Request to every member to purchase and/or buy 1 ticket to help ua meet our goal to lower registration funds making it more available to all kids that want to skate! 
8.) Little League:
a. Raffle Drawing took place – Carrie will send an update with announced winners (to be added to July meeting minutes). 

9.) Flea Market: Opens on Memorial Day and open every Monday

10.) Ongoing Business: 
a. Security System – Jerry is continuing efforts to search for best option for security system/received estimate from Charlie Locksmith to install and purchase of around $1,200. Will continue best options we have a large amount of access doors so decisions regarding importance of best areas.
b. Pull tabs machine – Shane stated it’s ordered and will be installed soon. 

11.) New Business:
a. Junior Hockey
i. A proposal was made to HSC to be the host of a junior hockey team. Jerry made motion to oppose being the host facility for junior team, Jaime 2nd. Motion passed.  
b. Summer Ice 2025
i. Shane made a motion to approve ice continuing through summer of 2025. Jerry 2nd. Motion passed.
c. Tables – Jaime made motion to approve the use of the $2,500 donation for the purchase of  more 8 foot tables for our fundraising events (continuing to discontinue the use of our old heavy wooden tables), Hannah 2nd. Motion passed. 

12.) Adjournment: Motion made by Podge to adjourn, second by Kathryn. Motion passed.  

Next Meeting: Monday, July 8th at 6 p.m. Jaime will inquire with Caribou Coffee if the meeting room is available.
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