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  02/11/2025 – SRIYHA BOD Meeting Minutes
    

Kyle Gurnon – Travis Pavoni – Bill Connerton – Jason Krumholz – Mike Smith – Robert Fagan – Justin Coutu
Nick Twesten – Paul DiSanto – Kate Smith – Mike Gogolen – Tom McCarthy – Keith Martin – Austin Maxwell
Guests: Emily Manz

I. Call to order / Roll call
II. Scheduler Update - [Emily]
III. House Update - [Emily]
a) Bruins Girls LTP [Nick]
i) 2 weekends in Sept
ii) Co-Ed in Aug?
IV. Advertise Tourney sponsorships, goalie & skills programs
V. Tryout Update [Kate]
a) Message about placements not being guaranteed & full effort is needed in tryouts [Mike S]
b) Tryout Drills / schedule? [Keith, Travis, Tom]
VI. Skills [Keith]
a) Summer Programs [Tom]
VII. Fundraising [Travis]
a) RI Grant [Mike]
VIII. Miscellaneous discussion Items
a) Board terms / ’25 elections	
· [PD, MS, TM, AM terms up this year]
b) Coaches game
· April 5th
· Free Pizza/Soda followed by family skate
c) SRI tournament committee {BF, AM, JC, KS, MS} - Spring 2026
· Hotels
· Food trucks [Nick]
d) Website upgrade [Kate]
IX. Action Items
a) Need to announce and schedule House crossover practices [Mike S]
b) Restring u8 nets - need twine [Kyle]
c) Exit Interviews about player retention [Mike S]
· Buckets for feedback - Coaching; Ice Time; Schedule
· Create D/L and google form to collect data [Kate]
· Education (SCHL program levelling info, U14 Parent communications
d) Plastic Goaltenders [Kyle]
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