
August 13, 2025 Board Meeting Update 
Field & Facilities 

●​ T-Ball Field Lights: Work order submitted. Replacement scheduled for tomorrow 
●​ Park Lighting Updates: Ongoing discussions with the city.​

 
●​ Internet Upgrade: Board approved switching to AT&T fiber (1 GB plan). This will 

improve reliability by running baseball and softball on separate accounts.​
 

Vote: 9 Yes – Approved 

 

Upcoming Events 

●​ Trunk or Treat – October 25th ​
 

●​ Baseball Opening Day – September 20th (full park).​
 

○​ Home games start September 13th.​
 

○​ DBATS will attend an opening day with a setup.​
 

●​ Homecoming (Cheer) – Planning underway. Pep Rally has been cancelled.​
 

 

Cheer 

●​ Refund requests: No refunds as uniforms are already in.​
 

●​ Sponsorships: $2,825 raised so far.​
 

●​ Uniforms: Came in $1,000 under budget. Vendor is issuing a small refund check.​
 

●​ Participation: 50 girls enrolled.​
 

 



Baseball 

●​ Uniforms:​
 

○​ Coaches/players orders open August 16 (due August 15).​
 

○​ Parents’ orders open August 23 (due August 22).​
 

●​ Hats: Bulk order expected August 20–25. Coaches can purchase for $15.​
 

●​ Stampede Teams: Marcus may have a tournament this weekend; Drew has a few 
coming up. Kenny will have 8 Stampede players; rest will play rec.​
 

●​ Fields: Coaches prefer spray paint over chalk for outfield foul lines.​
 

●​ Equipment: Baseballs (DBR1) need to be ordered.​
 

 

Baseball Scheduling 

●​ Working on Santa’s Little Helper Tournament budget and advertising.​
 

●​ Proposed cap of 8 teams per division this season.​
 

●​ Possible registration fee: $425 (pending budget approval).​
 

 

Softball 

●​ Teams: 9 teams confirmed.​
 

●​ Equipment Needs: Game balls, scorebooks, lineup cards, rakes, plates, pitching 
rubbers, tee.​
 

●​ Background Checks: Being coordinated.​
 

 

Safety 



●​ Reviewing badges, safety protocols, and background checks with Jeff C.​
 

 

Concessions 

●​ Selling pork butts Friday & Saturday.​
 

●​ Additional shelving need to be added in baseball concession stand.​
 

●​ Requesting to add electrolyte popsicles to menu. 
●​ Looking at obtaining quotes for switching to Sysco delivery.  

 

Maintenance 

●​ Coordinating with county for portapotties​
 

 

Motions Passed 

●​ Coach/Team Mom Class: $1,000 approved.​
 

○​ $60 per coach, $20 per team mom. (17 coaches, 2 moms = $860 total, rounded 
to $1,000).​
 

○​ Vote: 8 Yes – Approved​
 

●​ Flag Football Refunds: $80 refund for all 42 participants.​
 

○​ Vote: 7 Yes, 1 No – Approved​
 

 

Next Steps: 

●​ Lighting replacement tomorrow.​
 

●​ Baseball/Softball uniform orders starting next week.​
 



●​ Tournament & opening day planning continues.​
 

●​ Volunteers needed for Team Mom & Events/Media roles. 
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