[bookmark: _GoBack]Hockey Steering Committee Meeting 10/21/24
Brought to Order: 6:30

Present
Steven Jewell, Christie Jewell, Todd Bolduc, Alex Netten, Lars Schultz-Nielsen, Lars Schultz-Nielsen, Hoss Dorr, Haley Arnold, Kim Simpson.

Scheduler - Todd Bolduc 
· North Division schedulers meeting in October attended by MJBB, Brewer, and Inferno 
· All with these groups, scheduled though Brewer just added another 12U team and I'm halfway done scheduling games with that new team. 
· Penquis games are scheduled. 
· Their ice situation seems a little up in the air, but our league games are covered.
· Waiting on Houlton in order to schedule all our remaining league games for all age groups.
· Declared for MEAHA Tournament but not scheduling Maine games until Canada schedule is complete.
· Hoped to package a trip up there with a stop in Presque Isle against St. John, but without Houlton's cooperation it likely won't happen. 
· Several weekends middle/end of November I need to find games for. If Houlton doesn't schedule soon, will search for games in the South to fill those empty weekends.
· If all else fails, we can consider using the games against St. John during the Holiday Classic as our league games.  
· Penquis and Casco Bay asked for more 14U games if available.
· Penquis' 14U is a non-tournament team with aged-out players to field a team
· Currently scheduled:
· 14U currently has 15 games scheduled.
· 12U has 14 and 13. 
· 10U has 14 and 15,
· Does not include 12U 14U preseason scrimmages with the Storm
· Struggling to find 8U games at the moment. 
· Penquis is eager for more 8U games, and I'm hoping for Brewer as well.
· Most of our coverage comes from MJBB with two trips here and two to Bangor. 
· There is enough morning ice to rotate through a good number of in-house games.
· Trying to fit twenty games in around their Mariners trip and two in-season tournaments (plus other organizations' tournament weekends). 
· Cramming 20 games into 12 weekends while minimizing 5A.M. drives is a tall order.
· Overall, we're in pretty good shape scheduling wise. Just that one organization that is non responsive, and the challenge of 8U that will work out eventually.

Finance – Hoss Dorr 
· Finance report given by Finance Director

Girls Hockey – Lars Schultz-Nielsen 
· Gladiators Co-op for 12-14U – approximately 10-12 players with hopes for more.
· We have co-opted four players thus far.
· Reminded any scheduling of this team at Ice Vault goes through our Scheduler
· 10/26/24 Holy Cross Girls clinic in Auburn with $25.00 registration fee.
· Will work to secure a girl’s hockey night via Bill Boardman, likely in spring

MEAHA – Alex Netten 
· SAM will host the State’s Tier 4 14U tournament.
· Maine Moose will host the 10U Tier 3 State Tournament.
· Rolling out a new Safe Sport program designed to identify and help troubled teens
· Uptick in complaints, and misconducts this season
· No tolerance for verbal abuse toward officials and by coaches towards kids.
· By 1st week of October 13 there have been 31 misconducts
· 3 match penalties
· 4 Coach suspensions
· 2 parents serving 30 day suspensions. October 

· State of maine is getting back into 1on 1 hockey (3 on 3 hockey) 10U, 12U
· Gladiators want to have a vote to exclude new organizations within 15 miles of existing organizations – agree to vote no
· Neck guards are mandatory and will be enforced this season.
· Officials will be enforcing.
· Organizations culpable for injuries in games and practices.
· Don’t allow kids to be photographed without neck guards.

Equipment – Kim Simpson 
· Ongoing discuss on distribution of old jerseys, skates, and unwanted equipment.
· Looking to only keep goalie skates, pants, elbow pads, shoulder pads, shin pads.

Registrar – Christie Jewell 
· Learn to play up to 29 registrations
· Middle School registration is built.
· Sports Engine is set up.
· Jerseys continue to be handed out.

Coaches – Elliot Emberly 
· All coaches are properly certifified except one.
· Must attain proper coaching certificates and age modules when due.

Team Parents/Volunteers – Haley Arnold 
· Many team parent positions are filled and continue attempt to fill vacant positions.
· Clarify parents must be safe sport and background checked.

Tournaments – Stephen Jewell
December tournament 7/8 slots are sold
· Need 1 10U team.
· Trophies are being arranged.
· Todd Bolduc is donating some sticks
· Silent auction being arranged
· Some budget modifications required

Grow the Game – Stephen Jewell
· Areas of focus
· Try Hockey for Free.
· Try goalie for free.
· LTP 
· Elliot Emberly has been given Learn To Play director position.
· Try hockey for free
· 8U try goalie for free
· New goalie gear arriving

Bruins Alumni Game
· Tickets still available

Thomas College
Very happy with the relationship between ourselves and themselves
· Their players have been gracious with their time and expertise with our programs.
· Our kids participate in pre-game introduction.
· meet the players in locker room prior to game

Parent Meetings
· Discussion of things to cover with parents of various age groups.

Wreath Sales
· Discussion of potential for Venmo and internet sale.

Open Committee Positions Parent Meetings
· Please ask around or suggest names:
· Fundraising
· Player Rep Safe Sport 
· IT/PR

Respectfully submitted
Lars Schultz-Nielsen
