MYHA Board of Directors
Minutes
February 13, 2012

Dunn County Ice Arena
Meeting was called to order by President Scott Strong at 7:00 p.m.  Mission and vision were read by Lissa Marsolek.  Roll call was taken and the following board members were present:  Scott Strong,  LeAnne Talberg, Michelle Klass, Sarah Card, Pam Entorf, Lissa Marsolek, Brent Miller, Lori Paulson, Beth Draeger.  Members not present: Tim Rowan, Jane Strong.
Member Comments:  None

Secretary Report:  LeAnne Talberg

All minutes are completed and posted to the MYHA website.
Treasurer Report:  Michelle Klass

Treasurer’s Report was given by Michelle Klass.  Balance of account at this point is approximately 28 K.  The bank statement from this month has not yet been received and there are many deposits yet to be recorded from the concession stand.  We are on track to make our final ice payment as scheduled.
Brought forward an opportunity for fundraising working with Country Fest.  Chippewa Youth Hockey Association was approached by Country Fest organizers with an opportunity for fundraising.  It is a large undertaking and CYHA and may be willing to partner with MYHA in this commitment.  It was decided that Michelle should continue to pursue the opportunity with CYHA and bring back further information to the MYHA board for action.
Mentioned that the UW-Stout women’s hockey team has made it to the national tournament.  Asked if MYHA could financially support the effort as the Stout women do not receive funding from the college for the program.  Scott Strong made a motion to donate $1000 from MYHA to the womeans hockey travel fund.  Brent Miller seconded.  All present voted in favor and the motion was passed.  Congratulations Stout women and good luck at nationals!
Ice Board Update:  Pam Entorf

Efforts are continuing to raise money for a new arena.  One way being investigated to raise money is requesting smaller amounts of funding from area businesses over multiple years, rather than one large donation.  At this point they are having some success in this effort.
President’s Report:  Scott Strong

Brought up an alternative to wreath sales for fundraising in the future.  Suggested that a fundraising calender may be a good option for raising money.  Distributed a handout detailing possible money making potential of calender sales.  Suggested that if we want to move toward calenders it should be brought up at the annual meeting and membership given a heads up on the fundraiser.  This would  give members a time to adjust to the change from wreaths.
General Operations: Lori Paulson

No update at this time.

Concessions:  Beth Draeger

So far this season there has been $15,980 in inventory purchases.  There have been $28,366 in deposits from concession sales.  Still struggling to get volunteers to fill the stand.  Inventory is starting to be limited now that we have reached the end of the year.

Tournaments:  Pam Entorf

Mite tournament is full now.  Six cross ice teams and 4 full ice teams will participate. The rest of the tournaments have been completed and went well.  Next year will be a mite jamboree and LTS jamboree according to the new WAHA rules.  No more full ice mite games.
Scheduling/Equipment: Tim Rowan

No update at this time

Fundraising:  Jane Strong

No update at this time

Ice and Recognition:  Brent Miller

Annual meeting for the membership is tentatively set for April 1st .  Brent will work on getting the high school reserved.  Meeting will again be a potluck get together.  Ideas for volunteer of the year were discussed.  Members were asked to consider other possibilities and bring names to the March meeting for a decision.
Hockey Ops:  Lissa Marsolek

Mike Hartvikson would like to do some clinics for MYHA.  Lissa advised him to put a plan into writing for the clinics and it would be reviewed by the hockey ops committee and the MYHA board.  Skaters would be charged a fee for the sessions.  Areas addressed at the clinics would possibly be power skating and body contact.
Communications:  Sarah Card

Sarah has just been sending out updates as needed and it seems to be going well.  Final merchandise order should be here this week.  Insty Prints grant was submitted and we have not heard anything back at this time.  
Old Business:
Name for a mascot was discussed.  Will be further investigated before the next season begins. 

New Business:

Beth Draeger asked a question about billing for beverages for officials for Stout and High School games.  It was decided that MYHA would provide the beverages(gatoraid or water) at our expense but no food is to be provided.
Beth Draeger moved to adjourn the meeting at 8:50 p.m.  Second by Lori Paulson.  All present voted in favor and the meeting was adjourned.

