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      Central Bucks West Football

      Parent Club BOARD Meeting Minutes
    August 20, 2019



Start:    7:12 PM							Adjourned:  8:47 PM

BOARD MEMBERS PRESENT
1. Jocelyn Tumolo, Senior Rep
2. Nancy Hickman, Senior Rep 
3. Bonnie Kuller, Junior Rep
4. Denise Young, Junior Rep
5. Jen McGuire, Sophomore Rep
6. Vanessa Riggi-Cimino, Sophomore Rep
7. Steph Charran, Freshman Rep
8. Deb Parker, Treasurer

Open Positions
Treasurer Shadow- 2 parents expressed interest.
· Deb spoke with one candidate and the other she was unable to connect.
· Kellyanne Morris- works at a bank -she would do it. Jen explained time commitments of 1 meeting a month and most work can be performed at home. Will offer the other parent and opportunity to volunteer on the game day program committee.  

Vote on Kellyanne for Treasurer
Nancy Hickman, Senior Rep YES
Bonnie Kuller, Junior Rep-YES
Denise Young, Junior Rep-YES
Jen McGuire, Sophomore Rep-YES
Vanessa Riggi-Cimino, Sophomore Rep YES
Steph Charran, Freshman Rep-YES
Deb Parker, Treasurer - YES

*Nancy and Jocelyn will reach out to communicate with Kellyanne

Program Shadow- Previous Team fell off- need new back ups
-Jen to reach out to Brenda Mancini
-Will communicate in the weekly email as well

Fundraising
-Select weekday for Drive 4 Your School- Weekends not an option
	Date: 9-20-19 confirmed (times tentative)
· Looking for volunteers (sign-ups)
· Include cheerleading (60/40 same %)
Apparel
· “Shed Sale” Opportunity at two home games JV Saturday
· 8/24- Selling Apparel (Jen- set up ONLY, Nancy, Bonnie)
· Additional Date- TBD depending on first sale 
· Need Volunteers
· Will be added to weekly message
Picture Day Follow-up
· Went Well!! Great Job
· Binder for next year
· Sending each document twice
· Challenge of players to #’s
· Grouping Changes


Volunteer Opportunities
· 4 open signup genius links
· Senior, Junior and Sophomore parents – Pre game Meals
· Junior and Sophomore parents – JV Games
· Freshman Parents – Apparel sales at Varsity games and Freshman games
· Slow drip of volunteers – Freshman and Sophomore Co-Presidents to monitor and make sure critical slots are filled 


Meals (pregame and senior hosted) supplies
· Senior Hosted Dinners
· Bins exchanged
· Paper products purchased 
· $350 think about future (80 kids to 30 kids) plus stipend
· What time are senior hosted dinners
· Start time 6:45pm after practice
· This Thursday 8/22 5:30 pm
· Pregame Meal  
· Needs determined by Jen
· Sponsors
· 10/4- Jen recommended Nat’s Pizza- Buy meal to give back
· Add to Chick-Fil-a (add side 10/25 game) Jen to take care of
· Thank you cards(pictures) for sponsors
· (10) – 8x10 Sheet
· 5x7 photo to avoid matte cost
· Frames? TBD
a. Cards will be signed during meals
· Pretzels
· Jen will set up standing order with Philly Pretzel Factory (Doylestown)
· Varsity Away Games (Jen will Pick up)
· JV- Every Game (Vanessa/Jen will pick up)
· Freshman- Every Game (Steph/Kiersten will pick up)
Coach Rowan
· Ad Situation
· Playbooks were made (100ct)- Back and forth over the ad
· Quarter page Ad paid 

· Vote on Paying for Playbooks ($945)
Nancy Hickman, Senior Rep-YES
Bonnie Kuller, Junior Rep-YES
Denise Young, Junior Rep-YES
Jen McGuire, Sophomore Rep-YES
Vanessa Riggi-Cimino, Sophomore Rep-YES
Steph Charran, Freshman Rep-YES
Deb Parker, Treasurer Rep-YES

· Banquet Date- December 7th
· Coach asked to move back as some games are still being played. Suggested January/February moving forward
· Bonnie will call to see if we can adjust back to January/February
· Tentative Dates
· January 11th 
· Freshman Games (Confirmation of Field-GAME Field)

·  Budget Review
· Highlighted yellow (OLD)
· Gold Card added expense- set limits for next year
· Paid for Jerseys
· Agreed to pay for Ad
· Yard Sign Loss (last year there was a better price-pennies) next year Ad pennies (50cent difference)

· Weekly Email
· Catchy Name? send thoughts to Nancy


· NEXT BOARD MEETING:  Tuesday, September 17th 7pm TBD: Jocelyn’s

Prepared by
Vanessa Riggi-Cimino
Vanessa Riggi-Cimino
Sophomore Rep
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