[image: Return Home]SYA Meeting September 18, 2025
Attendence:  Annie G., Lauren W, Bryon C., Byron M., Brittney W., Adam S., Tiffany K, Jen M., Amy K., Michelle T., Jessica O., Brook D., Jeremy B., Jen B., Kenny W., Rebecca J., Liz Y., Mike S., Kim L., Dave B. (Volunteers from Key Club: Taylor W and Cheyenne S). 
Meeting called to order at 7:12pm
June Minutes – approved (no objections)

1. Wins and Recognition
a. SYA HQ now has power! The main door now has a key.  Township is supposed to paint and put in an electric opener for the garage door. 
b. Thank you to the Exec board for getting Open Houses set-up & SYA info out!
c. Thank you, Brooke DeSipio, for starting up our first field hockey program! 
d. Fall clinics are running well, Fountain Hill and Hamilton kids have been going and like them also! Thank you Ian R. and the Wellbanks!
2. Quote of the Day: When a leader takes responsibility for his own actions and mistakes, he not only sets a good example, he shows a healthy respect for people on his team.    -Coach Krzyzewski
3. Current Accounts:     Checking 1 -  $30,123.88
Checking 2 - $2,321.55 (Connie Mack – Snyder donation)
Checking 3  - $2,828.17 (Building Fund)
Savings - $2,828.20
CD 1 - $32,609.14 (Snyder Donation)
CD 2 - $6,112.93
Total: $77,823.87
· Brief discussion about why we have so many accounts, we can probably combine at least the Building Fund with a Savings account, since we no longer pay rent.   
4. Fundraising
a. Community Day is booked for May 17th , SMS band can perform, plan to have a car show. 
b. Last years fundraising efforts were Community Day ($2,546), Charcuterie event ($225) and Dine and Donates events (BJs $352, Red Robin $321, Chipotle $60), total of $3504.00 
5. Notifications – Homecoming Parade – each sport needs to register separately (can march or do a float), link to signup is 2025 Homecoming Parade Sign-Up
6. President announcements:
a. New Meeting Rules – Attendance is mandatory for Directors (allowed to miss only two mtgs per school year).  We will now be using Power Point slides for the agenda, Directors are expected to submit their agenda items either directly to the power point or to secretary@syasports.net the Wednesday before the meeting.  ZOOM links will be added for Directors to attend, but only for invited attendees, it will not be an “open” zoom for just anyone to join.  Chief Administrator will be enforcing meeting conduct and also be the time keeper, so that our discussions stay in line with the meeting agenda.  
b. Program Registrations: Reminder that preliminary budgets must be approved before registrations will be enabled via Sportsengine
c. Financial Hardships – Free registrations can be offered to some players who have financial hardship, as per the Director’s discretion, but only up to 10% of that program’s registered players may receive this benefit.  Also, make sure this is reflected in your budget. 
d. Directors can give head coaches 50% off on their kids’ registrations, need to figure it out on a case by case basis for assistant coaches
e. Board members get one free registration per year. 
f. Sub-Committees –
· Recruitment: Halloween exchange did not work out (one attendant), but we did get 20+ new emails at Open Houses
· Communications: Lauren (LW) will start collaborating communications so information can be sent out together, to help streamline communications.  Maybe all sports should do a certain night for emails – or just put all the information together into one Newsletter that will be sent out routinely.  There are more expensive options, LW says, that will make our website more modern and user friendly, but that depends on whether SYA wants to spend more on the annual Sportsengine fees.  For now, LW will work on a Newsletter.  
7. Vice President Report 
a. Lauren is gathering clearances and coach lists, send to vicepresident@syasports.net 
b.  Coaches and volunteers need clearances and unless they have them, they should only be interacting with/helping their own children, not other players. 
c. All SYA volunteers are mandated reporters and should be getting trained (crime victims council of the LV offers trainings and there are some on YouTube too) 
d. Permits have been requested for the following: Cheer (Laubach), In-House Baseball (Laubach), Travel Baseball (Franko, Devonshire), Soccer (Franko, Laubach, Dodson)
8. Chief Administrator Report: 
a. New Meeting Decorum: So we can get meetings to run quicker, Directors will be asked to keep updates to 5 minutes or less, focusing on the status of critical activities, any issues currently hindering their program or coaches, discrete requests to the board for support or resources.  Byron will be keeping the meetings in check. 
b. SYA needs a budget as a whole, Byron is working on this as well, so we can understand the administrative costs of running all the programs (not just each individual sport).  
c. The  Port-a-Potty company will no longer bring a port-a-potty back to Laubach because it keeps getting tipped over.  The Executive board will need to work with the police and township commissioners on how to deal with this…because we need toilets. 
9. Secretary Report: Send all requests for school district property use to Sarah at soswald@salisburysd.org and copy Annie at secretary@syasports.net on the email. 
10. Treasurer Report: Brittney needs budgets, President and Chief Admin should send all received/approved prelim budgets to Brittney, then at the conclusion of the season, Directors can send their actual expenses/incomes report to Brittney at treasurer@syasports.net;
11. Webmaster Report: Please contact Adam at webmaster@syasports.net about issues with registrations through Sports Engine, or any other Sports Engine issues. 
12. New Business: 
a. Basketball has a new Director, Jess Ortiz, she may have some help with Becky Yannes, but we are all very excited to have Jess on board!  
b. Field hockey is new thanks to Brooke DeSipio, thank you Brooke! 
c. Salisbury Press would like to publish pictures of games, send Lauren an email at vicepresident@syasports.net  with times/dates of home games so a photographer can be sent out. 
d. Salisbury Township Recreation meeting, Bryon attended and found out that they haven’t gotten the grant money for Laubach, but if they do get it, they plan to start work next to the pond and then move east.  Also, they do not intend to get involved in the port-a-potty issues.   
13. Old Business:  SYA Community Day date has been decided, May 17th.
14. Directors Reports: 
a. Basketball – Jess will need support with creative a prelim budget and flyers and updating the website.  Annie will get her in touch with Sarah O. and access to Canva.  Someone will send her an old budget for basketball to work off of.  Josh will also be available for sharing information about the program. 
b. Cheer –  The cheerleaders are enjoying being on the football sidelines, practices for competitive cheer started this week.   Sunday November 23rd will be Cheer’s next tournament at the High School and has more than twice as many groups signed up already.  Cheer is already registered for the homecoming parade. 
c. Concessions – should concessions have their own budget?  We need to meet 
Separately to talk about fixing the stand (roof problems).  The program was able to make $3666.15, despite all the rain and cancelled games. 
d. Field Hockey- first session is this coming weekend (9/21), registration is at 18 so far for the clinic.  Brooke met with Lisa who runs the Lehigh Valley Youth Field Hockey league, timeline – team registrations are due in July and most other teams open registrations in May.  Kinderteam is free.  $100 league fee for SYA program, SYA can register teams as we have them. K thru 6.  Field hockey games are on Sundays so to not interfere with Soccer.   For the first year in the LVYFHL, SYA doesn’t need a “home” field, but for the second year we’ll need a home field to host games.  
e. Football: SYA does not see funds from football because we are not running the SHS concession stand, instead using donated food / snack sales which pay for refs and trainer fees.  Varsity is 2-1, other age groups are struggling a little.
f. In-House Baseball: Little League and Kenny finally met but it is still unclear as to whether we need to or can join with Fountain Hill’s program.  Joining with Fountain Hill would help the field issue, especially if the Laubach project starts.  The Sandlot program might work out similar to the clinics that Ian is currently running.  It will basically be an organized pickup game.  Iron Pigs reached out about group ticket pricing – Kenny might tie this into the Sandlot program.  2026 is the 75th year for SYA baseball – Kenny trying to figure out how to celebrate, also plans for “throwback jerseys”.  Kenny is also planning to run an Opening Day Parade for the 2026 season, Sarah O is on board.  They would process from SES to Laubach.  The Middle school fields might start to be incorporated into In-house, especially if the middle field at Laubach keeps getting washed away in heavy rains. 
g. Soccer – Fall had a total of 175 players register, 8 of the 175 requested refunds for various reasons, leaving soccer with a total of 167 players.  This allowed for 12 teams ranging from U7 to U15.  Lights have been approved for the SMS field (by the school district) but the Township has not yet approved lights at Franko.   Someone with a truck (and hitch) will be needed to help pick up / deliver the lights in mid October.  
h. Softball – 10UD and 12UD teams are playing for Fall.  Some field issues at SMS had to be dealt with through Sarah.   Can the Middle school get bleachers again  (on the home side)?  Annie will ask Sarah. The ice bucket fundraiser did not get enough money to buy a pitching machine.  Softball still needs lots of equipment – maybe add to the capital campaign with the executive board? 
i. Travel Baseball – Jen Moll has agreed to become Bill’s Assistant Director.  Travel has 1 Midget and 1 Knee High (KH) team playing in Fall, prediction for Spring is 3–4 teams across Biddy through KH, along with 1 Junior Connie Mack team and 1 Legion team.  Yes, SYA is returning to the Legion after 2 years absence!  There have been some growing pains for joining Parkland Youth League (PYL), they are very competitive.  After the end of the season, we will evaluate if Parkland is the right league to be in.  Collaborating travel with in-house will help move more kids toward biddy.  SYA is making moves to do a Junior Connie Mack team, which would be able to capture a certain age range of kids that need a league to play in.  
j. Wrestling:  Liz updated the wrestling website, incorporating Spanish with the help of Google translate.  Wresting Pre-season Open Mat Nights are scheduled from 6:00 - 7:00pm on  9/29, 10/6, 10/13, 10/20, 10/27 (they are free and approved by Sarah O. already).  The prelim budget was approved and registration is already open.  Liz is getting some new yard signs to promote.  Wrestling has practices reserved in the wrestling room already. T,W, Th from Nov thru part of Feb from 6-8pm. Liz attended the first VEWL League meeting in September to keep us compliant. SYA will be hosting at least one wrestling weekend event and is working with the HS/MS booster club on this, to confirm our date so they can plan and run the event. 
15. Workshops -  Deferred for this meeting with plans to work on Recruitment and Communication in future meetings. 
Meeting is Adjourned at 8:20pm 
The next meeting is scheduled for October 16th, 7pm in the SES Library 
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