ATHLETICS -7 &7 BOOSTERS

AGENDA - Athletics Boosters General Meeting
March 10, 2021 - 7:00 to 8:00 PM

PRELIMINARY MATTERS
l. Welcome, Introductions and Recognition:

o Go Albany Athletics - AAB Website Updates
o Recognition and Celebrations for AMS and AHS
1. Coach and team recognition
o AHS Cross Country
o AHS Baseball

ACTION ITEMS — AAB Board Updates

I.  Communication and AAB Meeting Minutes
o Update: AAB Secretary, Renu DaSilva
1. Approval of Minutes from last AAB meeting
2. Cougar Paws - Wall of Honor update

II.  Treasurer’'s Report and Approval of Financial Transactions
o Budget review: AAB Treasurer, Erika Ferguson
1. Team budgets and funds
2. Corporate Sponsor Program

lll.  Fundraising, Upcoming Events and Volunteer Needs
o Update: AAB VP, Julie Brady
1. Current Fundraising:
o AAB GoFundMe - Online fundraising campaign

DISCUSSION ITEMS/PRESENTATIONS/REPORTS

I.  Athletic Director’s Report, Discussion and Q&A:
o AUSD Athletic Director, Zach Babitt
1. CIF — AUSD sports program update
Registration — Family 1D, Medical clearance, and overall process
Team practice plans and conditioning Pods
Children’s Hospital — Trainer update
Open discussion
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II.  2021/22 AAB Board — Board member positions and Spring elections - April Selections
. Good of the Order, questions, comments, suggestions

IV.  Adjournment
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