HHA Board Meeting
Wednesday, May 10, 2023
Muddy Cow @ 7:30pm Open to Public
 
1. Call to Order 
a. Adopt the agenda

2. HHA Gambling – (Open to all Membership)
a. Past month update & authorization of gambling payments
b. Payment for additional support

3. Secretary’s Report – Josh Karg 
a. Approve previous meeting minutes

4. Treasurer’s Report
a. 4/30/23 (fiscal year-end) financial reports and recap
b. 2023-2024 Budget planning: quick overview of working session email
c. Recommendation for review of the following as it relates to priorities financial management and monitoring: 
i. Migrate to online Quickbooks platform: multi-user environment (both General Fund and Gambling) w/ Board (Treasurer) oversight
ii. Team Fees: individual checking accounts w/ Board (Treasurer) oversight
iii. Concessions: checking account and financial process & procedures
iv. Evaluation of IRS guidelines for Independent Contractors 
v. Policies: Conflict of Interest Policy and Financial Management Policy

5. President’s Report – Kati Katzenmeyer
a. MN Hockey Leadership conference summary (Kati, Eric, Meranda)
b. Special meetings
c. Summer camp update
d. Regular season registration timing and cost (ice cost up $5 to $190/hr)
e. Nekton for 2023-2024 season

6. Vice President’s Report – Eric Borstad 
a. SafeSport – locker room policy change
b. Locked locker rooms at summer camp

7. PDC Report – David Winn 
a. Preliminary team declarations
b. General updates

8. D5/Tournament Coordinator – Tom Larson
a. 2023-2024 tournament budget & promotion

9. Director of Girls Teams Report – Jess Engelsmeier 
a. Meat raffle update – on hold after May 23rd until September, then teams to run
b. 10U and 12U tournaments

10. Director of Youth Teams Report – Amanda Nellis
a. Youth team tournaments

11. Director of Mites/8U/Equipment – Angie Gearey/Josh Pearce
a. Update

12. Director of Special Projects Report – Melissa Campbell/Erin Knudtson
a. Update

13. Director of Hockey Operations Report – Bob Struthers
a. DHO assistant – Tony Bridge

14. New business
