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	FRIENDS OF BROOKINGS BASEBALL
FOB Board of Directors – Meeting Minutes
Monday, September 13th, 2021  |  7:00pm
9 Bar, enter through Cubbys  



1) Call to Order:  
1. Meeting called to order:  7:05pm
2. FOB Board and FOB members present:  Carter Roach, Justin Palmer, Mike Lockrem, Aaron Jorenby, Sarah Schulte, Sarah Keizer, Matt Hanson, Greig Reicks, Michele Coffel, Melissa Wagner, Cody Wright, Jason Devine, Jon Meendering

2) Additions to Agenda: 

2021 Points Update:


3) Secretary’s Report:  
1. Reviewed August Meeting Minutes – approved as written

4) Treasurer’s Report:
1. Reading of Treasurer’s report and update:  Account balances:  $19k, documents will be sent after meeting;  Watertown tournament check accepted

5) Monthly Coaching, Director, and Coordinator Reports:
1. Spring Coaching Director - Class A Baseball Update (Coach Ryan Bauer):  2022 scheduling underway;  Indoor Facility Timing:  December through March update, light schedule so far – Tuesday,  6am to 8am, Wednesday, 7pm to 8pm;  Wednesday, Sat. & Sunday, 8am to noon (potential future note with additional detail from Ryan B.)  Class A baseball progressing, any concerns share with Coach Bauer
2. Summer Coaching Director - American Legion Baseball Update (Coach Rob Hirrschoff): is stepping down as American Legion Baseball coach, would still like to be involved in Summer and Winter workouts.  Legion and Summer Coach hiring will be Fall focus;  Legion Baseball – Gopher Classic deadline in October.  
3. Youth Baseball Director & U12 Update (Matt Hanson):  Considering changes to program, concerns with burnout, staggered end dates for different age groups, moving away from academy format post Covid, skill development is tough with from 20-1 to 30-1 instructor ratio, Skill development sessions, Clinic and two nights per week format is good.  Good options for those with varying interest level in baseball.  Tough with player engagement after July 4th for some.  Target for younger players:  skill development 1 day per week and games just one day per week;  upper level and Legion level players to help with lower-level practices as suggested by Carter Roach, Proposal for return to 2019 and prior, older players (Bullets through Legion) need to be role models for younger players.  Mike Lockrem, Sarah 2nd made motion, ages 7-12 will play one game per week, unanimous voice vote approval
4. Concessions Director Update:  everything is buttoned up.  Sold most items, some give away, Optimists using baseball items, optimists will clean Mick concessions
5. Points Update:  52 families did not fulfill, with 12 fulfilling partial points, Points registration options were discussed including increasing points value next year. Decided to leave at 5 and tweak system in 2022.
6. Fall Ball Update (Justin Palmer) – 16 players, 5pm to 6:30pm including lifting with Coach Brown, just one Fall Ball player playing a Fall sport, good attendance and progress, no conflict with Fall sports, three teams to play, two double headers at home, Harrisburg home and away, Renner just home



6) Advertising / Sponsorship Update:
No update:  have not been billed for the turf.  Line of credit closes in November;  Several scoreboard contracts are expiring after this year, one update for Outlaw Graphics on Scoreboard


7) Governing Documents Review and Approval: - Mike Lockrem & Cody Wright

By-laws from 2016 -2017, have not been operating under By-Laws in the past 8 years.  They were suspended in 2013 and have not yet been reinstated.  Board positions, one year on Board required to be on Executive Board, Election of Officers, one year as Board members.  No other changes suggested.  Michelle, Sarah 2nd, no further discussion, By-Laws are unanimously approved as proposed.

Team Philosophies:  Updates shared, add Organizational Values to top of document.  Sarah provided motion to approve, Melissa 2nd.  Voice vote unanimous

Code of Conduct:  Policy on mood altering chemicals, corrective actions apply no matter what.
1st offense:  suspension from all games from two weeks
2nd offense:  6 weeks, suspension from all games, practice up to Committee of Responsibility
3rd offense:  1 year

Lifetime carryover

Applies to all FOB activities, year-round

Event and follow-up must happen under FOB umbrella to count under FOB.  

Proposal offered by Mike with edits, Sarah 2nd, unanimous voice vote with Jason abstaining from vote.


8) Pheasant Classic Update:

Ryan Bauer and Mike Lockrem to meet and decide on tournament, Brandon won’t work with Brookings, Class B State Tournaments are previous weekend;  consider promoting idea of Brookings only tournament to work with families with multiple players.  Plan for update at future meeting.

9) Annual FOB Board Election:

FOB Executive Board:
· Cody Wright:  President
· Mike Lockrem:  Vice President
· Melissa Wagner:  Treasurer
· OPEN:  Secretary

FOB Board:
· Karla Hunter:  Registration
· Michelle Coffel:  Assistant Treasurer
· OPEN:  Marketing
· Sarah Keizer:  Points
· Ambuer Jaacks:  Concessions Coordinator
· U18:  Tom Richter unless anyone else is interested (Tom OK to give up position)
· U16:  OPEN (Board members are going to check with U16 parents for interest)
· U14:  Graig Reeks
· U12:  Sarah Schulte
· U10:  OPEN
· U8 – Jon Meendering

Slate of candidates passed with unanimous voice vote.

10) Confirm Next Three Meeting times:  
· October 18th:  6:30pm - Cubbys backroom
· [bookmark: _Hlk85290130]November 15th:  6:30pm - Cubbys backroom
· December 20th :  6:30pm – Cubbys backroom – plan to review Legion proposal for 2023 state tournament

Meeting Adjourned:  8:59pm
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