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	BC BASEBALL ASSOCIATION
British Columbia Minor Baseball Association

PO Box 33511, Surrey Place Postal Outlet, Surrey, BC V3T 5R5

Web Page:  http://www.bcbaseball.ca/
Providing Canadian Youth Baseball Programs Since 1963

Rally Cap * 9U * 11U * 13U * 15U * 18U * Junior Men * Challenger 

	Executive Board Meeting Minutes

April 03, 2018
6:05pm


	Meeting called by:
	Mike Sarai, President

	Type of meeting:
	Board Meeting

	Minute taker:
	Val Greenwood

	Attendees:
	M. Sarai, V. Greenwood,  A. Hayes,  J. Braaten,   S. King, S. McCann, S. Drysdale,  J. Raymond

	Conference Call:
	 Due to technical difficulties no conference call was available

	Absent:
Guest(s)
	C. Martin, T. Chudyk, M. Kelly, T. McGuire, G. Rimer, G. Butler,  L. Szabo, P. Weatherill, E. Toneff, M. Holyk

	1.    The meeting was called to order at 5:45  PM

	2.  President’s Opening Remarks
· Please remember to maintain decorum at our meetings, refrain from side bars, channel discussion  through the chair.


	

	 3.  Additions to Agenda.

	· None



	4.    Approval of Minutes of Previous Meeting Minutes

	4.1  

               MOTION:  S. Drysdale / S. McCann
               Motion to accept March minutes as distributed. 
               M/S/C


	5.   Correspondence

	5.1  Tom Katelnikoff – President West Kelowna – proposal for 13U – Spring and Summer play

5.2  Executive roster – North Langley, Newton,  Abbotsford, Victoria, White Rock, Tri-Port, Kamloops
5.3  Player release – Rachel Tam from Vancouver Minor to Richmond City – 15U AAA

5.4  Player release – Ashley Losin  from Newton to Aldergrove

5.5  League Registrations – Newton, Victoria, Vancouver Minor, Kamloops

5.6  Single Season Fees – Aldergrove, North Langley, White Rock, Vancouver Minor, Comox Valley, Kamloops

5.7  Affiliation – North Langley, Victoria, Campbell River, Mission, White Rock, Vancouver Minor, Kamloops

5.8  Rosters – Victoria (18U AAA/15U AAA), Aldergrove (15U AA)

5.9  Boundary Maps – White Rock

5.10  Certificate of Insurance – White Rock

5.11  League Registrations – Challenger – Kamloops

5.12  Player Releases – Chase to Kamloops – blanket release – 11U – 6, 13U – 5, 15U – 2, 15U AAA – 1, 18U – 5, College Prep – 1

5.13  Brent Dingsdale, President North Delta – player registration

5.14  Rowenna Losin – concerns on communications and lessons taught
5.15  Invoice for renewal of Vancouver Canadians tickets



	6.     Business Arising

	

	6.1  Bat rule compliance
· Associations seem to be receiving conflicting information
· Combine 2017 and 2018 rulings and use as a transition
· Main issues seem to revolve around 15U A/AA
· Division directors should be working with rules chair
· MOTION:  S. King / J. Braaten

Motion for the board to differ bat compliance to the 15U division directors for the 2018 season with regards to rule 19.04.
M/S/C – S. Drysdale opposed

6.2  Provincial hosting – see Administrative Director’s report

6.3  CRC – all instructors with the coaching caravan have completed the CRCs, just a  few directors outstanding

6.4  Division program pathways – split season divisions – conflicts with tournaments



	7.    Director Reports: 

	7.1  President – Mike Sarai

· The baseball season has officially begun and teams are active. This month our coaching caravan begins with numerous stops throughout our membership. I will be in attendance at some locations, and be present for association administrators and parents to speak openly on the delivery and or other related details of the program. 

· I have directed James Raymond (Admin. Dir.) to organize a conference call meeting of the coach training committee, for the purpose of covering off all details on the application of our new certification program which we will launch in Prince George in conjunction with the caravan scheduled stop. We will have a written report from the committee for our April 3 board meeting
7.2  1st Vice President – John Braaten

· March is a busy time for associations preparing for the upcoming season and I had many generalized
·  questions from those needing clarification on rules, Interlocks, communications and risk management.

· I can also report that part of BC Baseball’s internal risk management that all members of this year’s Travelling Caravan have CRCs (criminal record checks) completed as it was overseen by Mike Kelly.

7.3  2nd Vice President – Grant Butler

· Pretty quiet this month as most Associations are getting their affairs in order.

· Participated in Cuban Team Trip Fundraiser Pub Night (Brass Bell) that Chemainus hosted.

7.4  Treasurer – Anne Hayes
· In future, directors will not be sent to the annual Portland coaching conference
· Coaching conference was close to on budget
· Board would like a breakdown on James’ expenses
· Ten (10) affiliations have been received to date
· MOTION:  S. Drysdale / S. McCann
Motion to accept Treasure’s report as distributed.

M/S/C

7.5  Secretary – Val Greenwood
· Old conference phone – one (1) other director should carry in case Val not able to attend meeting
7.6  Administrative Director – James Raymond

· Policies and Procedures Manual 
                Has dropped on the priority list due to more urgent projects. Will work on periodically until able to focus  

                on it. 
· Player Assistance Program 
              29 Applications to date. Referrals to a4k as primary source. Eight forwarded to process under KidsPlay. 
              One unresponsive to email and phone contact efforts. Two pending confirmation of financial duress. 
· BC Travel Teams 
              All flights booked. Thank you Anne! 
              Hotels all in place.  
· Finance  

              Budgets for HP teams documented and submitted.  
· Provincial Medals 
              Order submitted for John Main and Provincial Medals. Follow up action set for this week to confirm with 
              vendor.  

             Email sent to vendor for Provincial Champions keeper banners. Same protocol as for medals in regard to 
             setting up logistics. Current understanding has banner count at: 
· File Management Proposal 
              Some board members are already using it to some degree or another. Currently building infrastructure 
              that can be shared in the future as a demo. I would recommend starting with those who are somewhat 
              familiar with it before finalizing proposal.  

· Currently reviewing costs, implementation and training logistics. Project, if moved forward, best suited for “off season”. 
· 15U Bantam AAA 
             Schedules finalized 

             Rosters and dues incoming. So far, smooth sailing.  
· Communications 
               As part of building our direct marketing materials I have been developing templates for use in providing 
               news, information and alerts of upcoming BC Baseball Events. 

               Part of that effort is to also provide templates for associations to support the promotion of BC Baseball 
               offerings like, Coaches Caravan, Coaches Conference, ID Camps and others. 

               Currently reaching out to member associations to promote the 2018 Coach Development Program. 

               Request to investigate challenges with accommodations for BC Baseball Provincial Championship events. 
               Two requests were put forward. One is to require host associations to provide access to secured 
               accommodations. The other is for BC Baseball to provide access to secured accommodations. 

                In my opinion, forcing associations to take on the task will provide another barrier to communities who 
                are considering hosting the event.  

                In consideration of the second request, I have reached out to a couple of sports travel logistics agencies 
               to educate myself on the pros, cons, and procedures. I have received one proposal and am currently 
               waiting for the second.  
              At a glance, this could be a good opportunity for BC Baseball as a governing body in the effort to provide 
              more value to the member associations. It not only removes a major headache from players, parents and 
              organisers. It also presents a substantial opportunity at revenue generation for BC Baseball, discounted 
              costs on our travel arrangements or both.  

             Once I have received both proposals and reviewed I will summarize and present. 
· Website 
              Currently navigating and learning as I go. With the advantage of John’s coverage, I am able to tackle it in 
              small bites. Due to the public facing nature, I prefer to go slowly and diligently.  
 7.7  North – Carmen Martin

· No Report

7.8  Interior – Terry Chudyk 
· Attended the Northern Shuswap Baseball meeting on Saturday 10th March.  There was a good turn out with the smaller associations in attendance, which included Salman Arm, Enderby, Sicamous, Revelstoke and Sorrento.  Numerous topics were covered during this meeting and I answered a few questions reference to some of the changes we’ve made in BC Baseball.

· Most of the registrations have now closed in the interior and anticipate numbers have increased once again.  Spring conditions have now started to allow some associations to start to practice on the fields and with the increased temperatures will allow Baseball to start on the scheduled calendar dates.  No concerns at this time.  

7.9  Island –Eric Toneff / Mike Holyk

· Vancouver Island Spring Meeting – March 11th
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       11 Associations attended
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       Registration is stable/growing
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       Lake Cowichan opening two (2) new fields

·  Coaching Caravan (April 15th – 20th) – 7 Van Isle Clinics (Alberni, Nanaimo, Comox Valley, Campbell River, Salt Spring, Duncan, Lake Cowichan)

· BC Baseball Coaching Clinics – Comox (April 16th), Duncan (April 19th), Nanaimo (April 29th)

· Umpire Clinics – 11 Level 1&2 Clinics booked in March & April

· 13U, 15U & 16U Evaluations – Nanaimo April 15th, Duncan April 19th 

· Baseball BC Female ID Camp – Nanaimo, June 16th 10 Yr +

· 13U AA and 15U AA Schedules Completed March 12th 
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       13U AA – 1 Duncan, 1 Nanaimo, 5 Victoria
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       15U AA – North Island 1, 1 Duncan, 5 Victoria

· Mid-Island 15U A and 18U AA interlock schedule completed March 28th   (14 games league games plus Playoffs)
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       15U A – Alberni  1, Oceanside 1, Nanaimo 3, Ladysmith 1, Stuart Channel 1, Duncan 4, 

[image: image8.png]


       18U AA – Alberni  1, Oceanside 1, Nanaimo 1, Ladysmith 1, Chemainus 1, Salt Spring 1, Duncan 2, Lake Cowichan 1

7.10  Web Site – John Braaten / S. Drysdale
·   March is generally a busy time for the Website Committee. All single season schedules were uploaded

·   And are now available for viewing.
·   March BC Baseball Website Analytics

· There were 5, 116 different viewers that consisted of the 11,000 visits to the website in March. 

· The average session/visit was 2:24 minutes. 

· What is the breakdown by device when visiting the BC Baseball website? 

· 49.5% desktop computer 

· 41.6% mobile device

· 8.9% tablet.

· The BC Baseball Executive contact page was updated which can be found under BC Baseball main page dropdown http://www.bcbaseball.ca/organizations/1847/contact_page 

There are now 68 B Baseball tournaments posted on the “Tournament” page of the website.

The BC Baseball 5 & 6 Year Old Coaching Manual is located via the following link on the BC Baseball website:

 https://teampages.s3.amazonaws.com/documents/186554/BC_Baseball_5___6_year_old_coaching_manual_March_2018.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAIDGUY4KRCP5JZQMA%2F20180402%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Date=20180402T032739Z&X-Amz-Expires=21600&X-Amz-SignedHeaders=host&X-Amz-Signature=fbd47c446f788df649f120cc4818506abf9db1bad8fa073a121bc49e3b979532
       

	8.    Committees: 

	8.1 Boundary/Affiliation – Pat Weatherill
· Tri-Port has requested reduction in fees due to no participation in league schedules
· MOTION:  s. Drysdale / S. King

Motion to allow Tri-Port to pay only the insurance portion of affiliation for the 2018 season.

M/S/C

8.2  Challenger – Steve McCann
· Executive in transition with the retirement of Ian McLean
· Tim Hall – in charge of Challenger Golf Tournament
· Annual Jamboree will be held at Kensington Park in Burnaby
· Our sponsorship money has been sent
8.3 Coaching  Caravan – Mike Kelly
· Incurring added cost due to the US dollar

· Three (3) extra clinics

· Additional instructors

· Coaching development seeking increase in budget to cover extra costs

· The Board’s train of thought is to recruit in Province instructors
· MOTION:  A. Hayes / S. King

Motion to allow the Coach’s Caravan an extra $1,000.00 to cover added expenses.

M/S/C – abstentions:  S. King, S. Drysdale

8.4 Coaching Development – Mike Kelly / Grant Rimer / James Raymond
· Attendees: ​ Mike Kelly, Grant Rimer, Al Forman, Mike Holyk, James Raymond 
·  Budget:  Adjustment of +$1000 to be made due to the addition of more host associations requesting. 
· Marketing:  Call outs to go out to all associations inviting them to host coach training. Will outline the value to all coaches working with Blast Ball, Tee Ball, Super Tee, Tadpole and Mosquito.  

· Registration to be set up on BC Baseball website to enable simple and efficient registration and identification of coaches. James to do this week so the registration link can be included in the call out message.  

· Will supply associations with support materials/media kit to help them recruit attendees. 

· Need to secure date in the Okanagan. Jamie to reach out to Kelowna and Osoyoos. 

· Currently Confirmed Associations: Comox, Duncan, Prince George 

· Instructors:  Currently have two instructors in each of the following regions; Island, Okanagan and Lower Mainland.  

· Instructors are evaluated for suitability based on a number of different criteria, including but not limited to, knowledge, experience, understanding of age demographic, presentation skills, audience engagement and fit. 

· Certification:  Coach identification to be done using number assigned to coaches upon registration. 

· Next Modules: Set delivery date for completion of first edition training manuals for U11 Mosquito and U13 Peewee divisions of 2018 BC Baseball AGM. 

· Goal to deliver pre-season training for instructors at the 2019 BC Baseball Coaches Conference in order to train them for content and continuity.  

· Miscellaneous: Current modules will be delivered in a hands on setting either indoor sports facility, or outdoors weather permitting. No classroom time required.  

· Manuals for 5 - 6 year olds and 7 - 8 year olds are complete. 

· Video documentation is required in order to provide proper instructor training. Goal is to have all instructors deliver consistent and standardized content.  

· Cost for this year’s training is $20 per coach with a minimum of 15 coaches.  

·  Coach Instructor will need a training kit containing various training tools. 

8.5 Discipline –  Eric Toneff
· There has only been the one issue regarding a female player being cut from an association team.

               I have spoken with the family and the President and coach of the association.
               While both are extremely credible and easy to deal with, the coach did admit to using the phrase, "it 

               sometimes comes to genetics".

· The statement of course is concerning, I asked for an explanation as to what he meant. The coach upon hearing the phrase, I believe, was genuinely remorseful as to how it sounded but emphatically states it was not meant as any form as gender bias. He has had this young lady play on his team and provincial teams in previous years and said she is a very capable athlete. The "genetics" term was meant as an example of how some are gentically destined to be a quarterback in football or marathon runner etc. and in no way was a reference to her being cut.

· Moreover he explained that the coaching staff was going to actually cut her during the first round but he thought the experience would be good for her and make her a better player so, as he states,  " asked the other coaching staff to keep her but she was always going to be cut as she didn't possess the strength or speed to make the team this year".

· I consulted with Fraser Campbell and Stuart Drysdale, both past chair of the disciplinary committee, regarding this issue. 

              We all agree it is not the role of the BC Baseball to suggest to any coach who they should select to be on 

              their team or interfere in roster choices. Nor should we question why a player was cut or selected but the 

              genetics comment is the issue of concern.

· A couple of thoughts are: 

1) it is an in-house league issue and we should not become involved in what will become a prominent 

problem for this board if we rule on it and issue a disciplinary action.

                     If it is decided to penalize the team

2) Have the association  arrange for a Gender Sensitivity course and make it available to all coaches but  

the association accepts responsibility for hosting the class 

3) issue a fine for inappropriate remarks of $250 payable to the Girls Baseball Program and have the coach issue a written apology to player in question.

              4) Finally if we deem a suspension is appropriate, I would recommend not more than 5 games to the coach
· I am more in favor of fining the association and having those funds be directed to the Girls Program and an apology issued.

· It should be noted that the player’s  mother was very adamant in her statement, "we don't want anyone to get into trouble but it is an issue that needs to be addressed"

· Both parties were very complimentary of each other and I am of the opinion this was a faux pas on the coach’s part, to which he admits, and there was no malice intended.

       Because of the sensitivity of this issue, I am asking for the boards input in determining what we consider an 

       appropriate sanction 
8.6 Eligibility – Pat Weatherill
· 105 Try Out Releases---College Prep - 2, 18U - 2, 15U AAA - 45, 15U AA  - 41, 13U AA - 15

· 93 Releases to Date---Blastball -  1, Tee Ball - 3, Tadpole - 3, 11U - 16, 13U A - 12, 15U A - 2, 15U AA - 18, 15U AAA -  21, 18U AA 19

· 10 Move Ups Approved

· 7  Move Downs Approved

· 12 Overaged Approved

· Appeal of move up request---Tuesday board meeting---11U to 13U

·  Request to move from 11U to 13U AA (Duncan) Approved to A, NOW SEEKING AA---PENDING

8.7 Girls – Val Greenwood
· Senior Women – first league game in the LMBA to be played Saturday, April 7th -  12:30 at Holly Park, Surrey
· Next committee meeting April 18th 

8.8 Grassroots – Grant Butler / Mike Kelly / Grant Rimer
· No report

8.9 High Performance – Mike Kelly / Grant Rimer / Trevor McGuire / Mike Holyk / Jamie Raymond
· MOTION:  s. Drysdale / V. Greenwood
Motion to approve budget of $4,300.00 for the 2018 18U All-Star Weekend.

M/S/C

· MOTION:  s. Drysdale / S. King
Motion to approve budget of $14,825.00 for the 2018 16U camp and tournament travel.

M/S/C

· MOTION:  S. McCann / J. Braaten
Motion to approve budget of $8,157.50 for the 2018 13U camp and tournament travel.

M/S/C

· Budget for the 15U camp and tournament travel was table to the May meeting (no travel costs have yet been submitted)

8.10 Certification Training  – Mike Kelly
· See conference and caravan

8.11 Risk Management – John Braaten
· No report 
8.12 Rules –  Sanda King
· A few matters have come up since last meeting, mainly some clarifications on 13U requirement for chin straps, player movement, bat rules and out of catchment players.  In particular, the new bat rules seem to be causing issues in particular for Bantam A/AA.  We will discuss further at our April meeting to clarify adjustments for this upcoming season as well as protocol regarding approval of the bat rules.  I am in process of clarification regarding a particular association’s 13U AA roster and ensuring the correct number of out of catchment players are on the roster.  I will update as I get the information.

· I appreciate the input from the division chairs that are involved with these various inquiries that involve their divisions.
· New Baseball Canada rule changes – follow up with Rhonda Pauls
8.13 Scholarship – Grant Rimer /  Val Greenwood  / Les Szabo
· No Report

8.14 Marketing – Les Szabo / Sanda King  / Tom Katelnikoff / Trevor McGuire  / Pat Weatherill / John Braaten
· Preliminary contact with large sponsor potential – further discussions possible – hockey is the focus

· Followed up on a target provide by Pat– not in their budget to sponsor – may consider “value coupon” idea (i.e. buy one get one)

· Potential sponsor opportunity has moved forward now that main contact has returned from vacation – hoping for further direction in April

· Media Release for Chemainus in process re Cuba – need response as far as confirmed games scheduled, dates, is there a need to request teams for the July time period – any further info

· Template in process for standardized Provincial program – target for providing to division directors for feedback is April 15 – target to provide to hosting associations May 15

· Player Registration Numbers to be complied (as of report only 10 associations reporting) Looking to show registration increase and presented in a format that will profile the increased registrations.

8.15 Umpire Liaison – Eric Toneff
· I have had a discussion with Rhonda Pauls regarding the bat rule. It is BCBUA's position that they will not be acting as a mediator in the bat dispute.

· We have agreed that if there is an issue regarding bat size that a team or division can purchase a bat ring to determine if the bat is legal or bat serial numbers can be googled to determine the legality of it.

               If it is determined a bat is illegal, the bat is removed from the game and becomes an issue for BC Baseball 

               to rule on.

· I would ask division chairs to let your people know how this policy will be handled to avoid any unnecessary complaints to or from BCBUA. They have made their position clear. They will rule on field as has always occurred.

8.16 Uniforms (BC) – 

· No Report
8.17  Human Resources – Anne Hayes /  Grant Butler / Val Greenwood (Mike Sarai, 1st Vice President, Tony Casey)

· No Report

8.18  Awards – Mike Kelly / Val Greenwood / Grant Rimer / Grant Butler

· No Report



	

	9.  Division Reports 
9.1  11U - Grant Butler 
· Vernon will host the 11U T2 Provincial Tournament despite their numbers being slightly over the 95 limit for T2.

· A number of player movement forms c/o Pat (Eligibility) have been received

· I have received a MSET description from Cloverdale and a Prospects description from Nanaimo for the 13U, 15U levels and have forwarded to Jamie to stick handle for a web page item. Still waiting on Duncan/Nanaimo for the 11U level.

· 11U A 
· 11U AA    
· 11U AAA T2 
· 11U AAA T1 
9.2  13U – Pat Weatherill
· Grant Rimer to update selects program to date -Budget should be similar to                                                         One Coach Application to date

· Princeton 13U, granted permission to have expanded roster, could be as many as 17

·  West Kelowna, granted permission for one (1) Spring AA, five (5) A, intent to play AAA Summer, AA Summer if enough participants, hosting 13U A East Provincial - have some issues with fields, association and city working it out

·  Salmon Arm, granted permission to have three (3) A teams

· AAA Provincial-----Steve McCann, Director-----Vernon AA Provincial----Stuart Drysdale, Director--Surrey A East Provincial---Sanda King, Director---West Kelowna A West Provincial-------Richmond

· 13U A: 

· 13U AA:  
· 13U AAA
9.3  15U – James Raymond / Trevor McGuire

· AAA   see James Admin. Dir. report   
· AA – Trevor McGuire  No Report
· A – Trevor McGuire  No Report
9.4  18U – Grant Rimer / Les Szabo
· College Prep –   No Report
· 18U AAA –   No Report
· AA  - No Report
9.5  Junior Men – Grant Butler
· Field availability, Team information forms coming in, scheduling to start this week 

· One 18U player looking to play up, he cannot afford the cost and commit to the time needed to play College Prep and just won't play 18U AA as he has completed high school and is in a plumbing apprenticeship as well part time work in a warehouse. 

10.  New Business
· None



	Motion to adjourn:  S. Drysdale / S. McCann – 8:46 pm – M/S/C
Next Board Meeting:  May 01, 2018  location TBA
Other Important Dates:  
 


