HOEKEN
LAHC BOARD MEETING MINUTES
August 8, 2019
5:00 PM
In attendance: Jeff Gruver, Scott Miller, Amber Riffee, Janet Upchurch, Corelle Lotzer, Craig Russow

Minutes from 7/22/19 board meeting approved: All in favor

Treasurer Report: Working out details about how to fill position with one person serving in accounts receivable role and
the other accounts payable with one of those being the treasurer. Jeff will draft an outline of duties and responsibilities.

Scott revised policies around rostering on more than one team. The various categories will be listed on the LAHC website
with explanations of each so that it is more clear.

Discipline policy has been written.
Had discussion about updating our volunteer requirements and ways to track hours.

Amber Registrar report: Registration will be ready to go by August 15. We will cancel team snap membership as our
newly upgraded website can serve in the same function.

Fundraising: Craig is in process of reviewing and renewing contracts and following up with businesses who are in current
contracts. He suggested having a fundraising goal in the budget.

Corelle Scheduler Report: Team declarations are due by Sept 14 and scheduler meeting will take place in Casper on Sept
28.

Scott Coaching report: Coaches identified for all age levels, we still need more for 10U, especially if we have two teams.
Discussed and approved season start times by age level, practice schedule and off days. The structure of Skills will
change this season. Board approved to purchase practice jerseys for 10U and 12U teams as well as t-shirts for all players
to be given at the beginning of the season.

Discussed ways to advertise LAHC.

Adjourned: 7:02 PM



