AYS Football Agenda April 9, 2021- 6pm at Vets Club

Call to Order

Treasurers Report

Old Business

e Equipment- Chris and Shelly will go through equipment shed to organize uniforms
o Will need rosters from last year to set aside JRM jersey numbers for this year
o  Will more than likely need to purchase a few more storage bins
o Discuss what needs to be thrown out
o Discuss new items to be ordered

=  Decals
=  Pads
=  Belts

New Business

e AYS BOD Involvement
e League Info
e Friday folder flyers
o Can someone make copies
o Cindy can hand out
o Need to be before last week of school
e Enrollment dates
e Registration fees
o Online or check?
e Deposits-volunteer and equip
¢ Notice dates
o Social media, website, emails
o Newspaper announcements
o Signs
e Coaches List
e Announcer
e Schedule parent Meeting ( put on Friday folder flyer)



Apparel

Go over concessions with new Board Members
Budget/Goals for 2021

Open Forum



