
RHA Board Meeting

Date:

Location:

November 22, 2021  8:30 pm

Cedar Rock Sports Plex

Attendees: Aaron Ala, Brant Morgan, Holly Ensley, Jared Belka, Jim Raguckas, Mark Izzard,
Richard Klein, Tawni Brouwer, Tom Marchlewski & Travis Mikulenas

Discussion Topics

Meeting call to order @ 8:43

Agenda review and additional topics (Marchlewski)

Open Membership Forum
● LTS/LTP

○ Coaching Coordinator had parent meeting explaining how skaters move through the
program

○ Estimated 12 skaters have been moved up from LTS to LTP since beginning of year
○ Reminder note to be sent to parents

■ Tie skates tight
■ Regularly sharpen skates
■ Properly fit equipment so kids can move well
■ Explain where to get dressed

○ Solicit more front-end volunteer help with designated roles; Board to create a volunteer
form

○ An opportunity for more on-ice pads?
○ LTP - do we designate teams up front and use pinnies?
○ Coach Izzard has no plans to retire; he will ensure the Board is given enough advance

notice when he does decide

New Business:
● Varsity Hockey @ Cedar - Tom to share dates; youth get in free

Old Business:
● Rink - no update
● Santa Parade - Dec 4th at 11am
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○ Mites & Squirt House are only available teams to participate
○ Jim to order candy
○ Tawni to deliver all gear and swag to Mandy DeVries (truck driver)
○ Tawni to sign off on parade guidelines

Committee Reports:
● Rams Scholarship Committee
● Disciplinary Committee - (CJ, Aaron and Brant)

Marketing Coordinator - Advertising & Community Engagement
● Social Media
● Advertising (Rampage)

○ Ad should come out in January
● THFF

○ Nov. 6, 2021 - need more organized volunteer system, including rules for adults who are
allowed on the ice

○ Jan. 8, 2022 @ 3:30 - Richard on point to ensure there is Rams Board representation
and other volunteers, incl. coaches

○ March 5, 2022 (USA Hockey) (and MAHA is partnering with 3/5 THFF)
● Growth Coordinator
● Hat Trick Challenge Application - Holly working on submission
● One Goal Grant - due Dec. 15; Holly to share draft by Dec. 6; Holly needs receipts, can submit by

Dec. 15 or at end of year

Director Reports

General Manager/Ice (Raguckas):

Coaching Commissioner (Ala):
● Coaching Contracts - Aaron to share with Board members for signatures
● Aaron to send COVID reminder

Treasurer (Klein):
● Scholarships: All issued
● Script: All issued.
● To Do:

● LTS/LTP reconcile - Richard to reconcile with Katie Nauta
● Invoice new Goalie
● Invoice for sweat suit
● Invoice for Goalie Jersey:
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■ Offer for goalie to purchase or ask $25/nameplate with understanding of return at
the end of the season

Registrar (Marchlewski):  (nothing)

Secretary (Brouwer):  (nothing)

Members at Large:
● Belka: gloves are in; shorts expected early December; few other items still outstanding
● Mikulenas:  trying to maintain consistency as far as applying covid rules
● Morgan:  (nothing)

Director of Hockey Operations (Pobur):  (not present)

Meeting adjournment @ 10:46
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