Apple Valley Hockey Association QN

Board of Directors Meeting
July 28, 2021

Board Members Present:
Brad Shear, Jodi Oster, Randy Olson, Emily Hindal, Nick VanPelt, Luke Korkowski, Ginger Lemke, Al Hatfield, Kevin
Morris, Matt Czech, Brian Gibson, Jeremy Pries

Board Members Absent: Brian Pazdernik, Eric Robb, Andrew Spencer, Chris Link

Meeting called to order at 7:32 pm by Korkowski

Open Microphone

N/A

Approval of the July 14th, 2021 Minutes — Korkowski:

Approval of July 14, 2021 meeting minutes, motion by Hatfield, second by Hindal; Approved

Gambling Update — Olson:

Shooters sponsorship is starting Aug 6th
o Looking for people to run Bingo

Recruiting and Retention — Lemke:

Will have an update next meeting.
Working on plans for Intro to Hockey
End of Aug, will discuss prizing for the Summer Skills Challenge

D8 Update — Link:

N/A

HDC Update — Pries:

Finalizing ice schedules, then will publish for clinics & tryouts
Coaching applications must be submitted for those interested
Discussing process for coach selections

STP Update — Pries:

STP & E>Train sessions are still going well, but attendance has been down in the last couple of weeks
Registrations for August STP are coming in slowly

Actions/Next Steps/Misc — Korkowski

Leadership Conference Aug 6-7. Good networking event, with multiple tracks to attend. Open to board members
to participate.
Tournaments should be filled and paid.

o  Will be added to the website team pages ASAP

o Level coordinators to consider room blocks & locker room monitors
Season registration

o Looking to get this open early

o  Working on website updates, then testing and it’s ready to go
Stick & Puck session July 29™. Only players are allowed on the ice. Potential to add other sessions if it goes
well.

Handbook updates will be complete by next meeting and ready for voting

Meeting Adjourned — Korkowski:

Motion to adjourn at 8:06 pm by Hindal, second by Gibson; Approved.

Next meeting is scheduled for Wed. Aug 11t, 2021 at 7:30 p.m. online via Google Meeting OR in person at AV
Training Center. Meetings continue every 2 weeks throughout summer.



