Jr. Blue Hens Meeting Agenda

Wednesday, Feb. 18, 2026, 7:00 pm

Attendees: Dan Schindler, Todd Kinkus, Morgan Weibke, Amber McKinery, Katie Longwell,
Katie Heffington, Jim Persoleo, Mike Swift, Megan Shannon and Chris Longwell

Guests: Julia Schultz

1. Welcome guests!

2. Approve past meeting minutes
3. President - Dan Schindler

4. Vice President - Todd Kinkus

® Breakaway
o Jerseys will be in before evaluations and tryouts.
m  Gray for mites
m  White for 10’s and 12’s
m Blue and yellow for 14/16/18
o Shipping cost is a major issue - they are supposed to send a rate
m Prepacked uniforms and have one person pick up??
O Practice jerseys - we will add sponsor logos again
o Reach out to pure hockey about gloves - do a team order
m Managers can send/collect info
m Could use zeffy for payment again like give back
e Summer off-ice potential program
o Evan Gillispe parent on 10A
Looking to run an off-ice program for JBH
Broken down by age focusing on 10U and up
Make it optional for 18U
Can add this on to mini-camp in August
Looking to be $25 per player

5. Treasurer - Katie Heffington

® Board nominations
o discuss whole timeline
m Sent out 2/19 and get nomination by 3/2
m ratified at the March meeting and new positions start April 1
e Debt List
o No one on the debit list from Karen Fund

6. Registrar - Jim Persoleo

e Status on Jerseys for tryouts/evals
o Jerseys are all good fro tryouts



e Eval/Tryout coverage
o Will send a sign-up genius for coverage
e Registration check in
o Will have a list of players registered and can update jersey numbers for
coaches as they sign in.

7. Club Scheduler - Katie Longwell

® |Ice Slots on Hold - do we want to use them for anything?
o Ice slots will be given back
o 14U giving back the 2nd tournament and using ice slot for a NL game

8. Public Relations/Webmaster - Morgan Wiebke

e Trifold for JBH that can be placed at the rink for grab and go info
e Could post coaching announcements

o Younger 8-12 can be posted now
e Update the board with upcoming events

9. DVHL Representative

EJ - working on pricing $275 younger and $375 for older teams

We did raise fees this year and may have to adjust

Campus was sold and will not have a DVHL team this season

Scholarships - Katie sent to all seniors

Midget level - pick 3 players to pay in the chowder cup in Mass
o CPP and Exton are coaching

Possible All-Star game next year

e Placement tournament dates

o Heading into evals want to share with families

10. Player Development Coordinator - Kevin Rodgers (not able to attend)
11. In-house Coordinator - Amber McKinery

e In house mites and squirts
o Lots that want to sign-up, but waiting on skills/drills.
o Plan to push one last time on 3/7

12. Secretary/Team Manager Liaison - Megan Shannon

e Play-in game for play-offs
o Can we look at end of the year stats before officially doing a play-in game
o If you do a play-in game, can that not be the same day you play the top
seeded team.



o Why do we do playoffs Presidents weekend, but Friday, Saturday and
Sunday when most players are off Monday not Friday

13. Hockey Director - Chris Longwell
14. Skills Director - Mike Swift

e Touch base with Logwell about skills/drills and tune-ups
o Besure all drills are age appropriate

15. Member at Large - Gabe Phillips (not able to attend - running goalie clinic)

Executive Session (See executive session agenda)



